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Beenenue

[IpennmpuHuMaTenbcKasi AESTENBHOCTh - 3TO OCOOBIM BHJ JIE€ATEIHHOCTH,
HaIpaBJICHHBINA Ha U3BJICUEHUE MTPUOBLIN, KOTOPasi OCHOBaHA HA CAMOCTOSTEIbHON
WHUIMATHBE, OTBETCTBEHHOCTH ¥ MHHOBAIIMOHHON MpeANPUHUMATEIHCKON HJIee.

[IpenmeToM W3ydeHUs JUCIHMIUIMHBI SIBISIOTCS  MPOW3BOJICTBEHHBIC
OTHOILICHUS MEXIY pPa3HbIMH CYOBEKTaMH JESITEIbHOCTH C OJHOW CTOPOHBI, U
OpeANpUHUMATESIMU W HAHATBIMH pabOTHMKaMH C JpPYyroi, B IMpolecce
IPOM3BOJICTBA, 0OMEHa, paclpeie]IeHUs U TOTpedIeHHE TOBAPOB U YCIIYT.

3aauu JUCIUIUINHBL:

HAY4YHUTb CTYACHTOB:

- 000CHOBaHHMIO MPEANPUHUMATEIBCKOTO PEIICHHUS;

- CO3JIaHMIO TPEANPUHUMATENBCKON CTPYKTYPHI;

- BBIOOPY MAapTHEPOB IO MPEANPUHUMATENBCTRY;

- BBIOOpY LIEHOOOpa30BaHuUs Ha NIPEANPUSATUL;

- OIICHKH (PMHAHCOBOTO COCTOSIHHSI IPEATIPUSTHSI.

OO0miasi TpyA0EMKOCTh JUCHUIUIMHBI COCTaBJsieT 4 3a4€THBIC €IUHUIIBL,
144 gaca.



Tema 1 «CymiHoCTh NPpeANPUHUMATEIbCTBA H €0 BUAbI»

Bormpocsr:

1. CymHoOCTh  NpEeANPUHUMATENBCTBA UM NPEANPUHUMATEIBCKOU
NEATEIbHOCTH

2. BHyTpeHHss 1 BHELIHSAS Cpeaa MPepPUHUMATEIBCTBA

3. IIpeanpuHuMaTenbCeKas uaes

Bomnpoce! 11 caMmoCTOSTENBHOTO U3YYEHHUS:

1. KoHCynbTanlMOHHBIE YCIIYTH

2. Bupl mpeinpuHUMATEIbCKOM 1eATeIbHOCTH

1. Cyll_[HOCTl) npeanpuHammartejbCrsa H HpeIalHHHMaTeJIbCKOﬁ
HCATCJIBbHOCTH

ITon MPEANPUHUMATENBCKOMN NEATEITBHOCTHIO MMOHUMAETCS
«CaMOCTOSTENbHAS, OCYILIECTBIIIEMAas HA CBOM PUCK AEATEILHOCTh, HAIIPABIICHHAS
Ha CHCTEMaTHYECKOE TOJYyYEeHUE TMPUOBUIM OT TOJIb30BAHUS HUMYIIIECTBOM,
OPOJaXH TOBApOB, BBHIMIOJHEHHUS padOT WM OKa3aHWs YCIAyr JIMIaMH,
3apPETUCTPUPOBAHHBIMUA B 3TOM KauyeCTBE B YCTAHOBJIEHHOM 3aKOHOM IIOPSIKE»
(ct. 2TK PD).

Baxnenumm MIPU3HAKOM pEeaIPUHUMATEIIBCTBA SBJISIETCS
CaMOCTOATENLHOCTh U HE3aBUCHMOCTh XO3SUCTBYIOIIUX CyOBEKTOB. B ocHOBe mx
MOBEJCHUS JIEKAT BHYTpEHHUE TMOOyxkaeHus. Kaxplii YernoBeK, CTaHOBSChH
MPEANPUHUMATENIEM, CAMOCTOSITEIIBHO PEIIAET BCE BOIPOCHI IEITEIBHOCTH CBOErO
MPEINPUITUS UCXOSI U3 IKOHOMUYECKOU BBITO/IbI U PIHOYHOW KOHBIOHKTYPHI.

B TecHOM enMHCTBE C CaMOCTOSITEIBHOCTBIO HAXOAUTCA MPUHIHUI JIAYHOU
PKOHOMMYECKON 3aMHTEPECOBAHHOCTH U OTBETCTBEHHOCTU. COOCTBEHHAs! BBHITOJIA
SABJISIETCA JBUKYIIMUM  (DAKTOPOM TPEANPUHUMATEIBCKON JEATebHOCTU, HO
XO3IMCTBYIOIIUM CYOBEKT, Mpeciieys CBOM COOCTBEHHbIE MHTEPECHI, paboTaeT Ha
OOLIECTBEHHBIE.

Hampumep, I'. ®opn 3aHsIcs NpOU3BOJACTBOM aBTOMOOWIIEH BOBCE HE U3
OJaroTBOPUTENBHBIX MOOYkKAeHui. OH TpecienoBan JUYHYIO BBITONY, HO,
YIOBIIETBOPSIE CBOM WHTEPECHI, CO3/ajl LENyI0 aBTOMOOWIbHYIO HMIIEPHUIO,
KOTOpasi HaBOJHWJIA MalllMHAMU BeCb MUp. B COBpPEMEHHBIX YCIOBUSAX JIMYHBIN
WHTEpeC TMpeAnpUHUMATENs Bce Oojiee TeperieTaeTcs C  KOJUICKTUBHBIM
uHTepecoM  GupMbl WM KommaHuu. OO0mamas  caMOCTOSITEIBHOCTHIO,
MpeanpuHUMaTenb OepeT Ha ceOs JUYHYI0 OTBETCTBEHHOCTH 3a PE3yJIbTaThl
JESITEIbHOCTH. 3aUHTEPECOBAHHOCTh B COYETAHMHM C  OTBETCTBEHHOCTBHIO
3aCTaBJIsIeT MPEANPUHUMATENS pabOTaTh B )KECTKOM PEKUME.
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[IpeanpuHUMATETHCTBO HEMBICTUMO ©0€3 HOBATOPCTBA, TBOPYECKOTO
noucka. IPekTUBHO padOTaTh MOXKET TOJBKO TOT, KTO 00€CIe4YrBaeT BBHICOKOE
KaueCTBO M IMOCTOSIHHO OOHOBIIAET MNpoaAyKuuio. CrHoCOOHOCTh K MPUHSTHIO
HECTaH/IAPTHBIX PEIICHUH, TBOPYECKHH IMOAXOM K OICHKE CHUTyalluu BCera
BBICOKO IICHHUJIUCH B JICTIOBOM MHPE.

[IpeanpruHuMareneM, Wi CyOBEKTOM MPEANPUHUMATENBCTBA, COIJIACHO
IPUHATOMY 3aKOHOAATENIbCTBY MOKET OBbITh TPaKIaHUH CTPAHbI, MPU3HAHHBINA
JIEECIIOCOOHBIM B YCTAHOBJICHHOM 3aKOHOM TOpsAke (HE OrpaHUYEeHHBIA B
neecrnocoOHOCTH). ['paskaHe MHOCTPAHHBIX FOCYAapCTB U JiMlla 0e3 rpa’kJaHCTBa
MOTYT BBICTyNaTh B Kaue€CTBE MPEANPUHHUMATENEH B IMpeaerax IMPaBOMOYUN,
YCTaHOBJICHHBIX 3aKOHO/IATEIILCTBOM.

2. BHyTpeHHSISl M1 BHEIIHSAA CPe/ia NMPeINpPUHUMATEIbCTBA

Ha pa3Burne mnpeanpruHUMATENbCKON AESATEIbHOCTH, €€ Pe3yJbTaThl
CYILIECTBEHHOE BIIUSIHUE OKA3bIBACT MIPEANPUHUMATENIbCKAS CPEa.

[lox npeonpunumamensckou cpedoti TOHUMAIOTCSI BHEIIIHWE U BHYTPEHHUE
ycioBusi W (akToOpbl, KOTOpbIE BO3JACHCTBYIOT Ha  pe3yJbTaTUBHOCTD
(GYHKIMOHUPOBAHUS TOTO UM UHOTO MPEINPUSITHS, OpraHU3aiu, (PUPMBI.

Pa3nuuaroT BHYTPEHHIOIO U BHELTHIOKO CPELY.

K uucny ¢dakTtopoB BHYTpeHHEH cpeabl NPEeAIpUHUMATENbCTBA CIIEAYET
OTHECTH: MPABUJIbHBIN BBIOOP OPraHU3allMOHHO-TIPABOBON (POPMBI MPEAIPUSITHS;
YPOBEHb  ONTHUMAJIBHOCTM  OpPraHU3allMOHHOM  €ro  CTPYKTypbhl  (Kak
MPOU3BOJACTBEHHOM, Tak W 0O0WIeil); Hanuuue HEOOXOOUMBIX (UHAHCOB IS
YCHEIIHOW JesATEeIbHOCTH; YPOBEHb 3HAHWN MEpCOHATAa U CTUIb PYKOBOJICTBA
MEHE/KEPOB;  COLMAJIBHO-TICUXOJOTHYECKYI0 aTMoc(epy OpraHu3aluu, ee
MOpaJbHBIA KJIMMAT; COCTOSHUE MAapKETUHIOBBIX HCCJIEIOBAaHUN M IIIyOOKOe
3HAHME PBIHKA; YPOBEHb [EJOBBIX B3aMMOOTHOIUEHUN COTPYJHHUKOB U WX
NOBEJCHUS U MHOT'O€E JIPYTOE€.

Bremnsis cpena npeanpuHuMaTeIbCKOW OpraHU3aliy MPeACTaBIsIeT co00M
COBOKYITHOCTh JKOHOMHMYECKHX, COLMAIBHBIX, IMPABOBBIX M IPOYMX YCIOBUH,
cocoOCTBYIOUINX (DOPMUPOBAHUIO U PA3BUTHUIO MTPEANIPUHUMATEIHCTBA.

Ha »skoHOMHYECKyt0 OOCTAaHOBKY CYHIECTBEHHO BIIMSAIOT HaJIU4HUE W
JOCTYITHOCTh JCHEXXHBIX PECYPCOB, YPOBEHb JOXOJOB HAa HMHBECTUPOBAHHBIN
KalmuTall, a TaKKe pa3sMep 3a€MHBIX CPEICTB, K KOTOPHIM TOTOBBI OOpaTUTHCS
NpeANnpUHUMATENN A1 (PUHAHCUPOBAHMS CBOMX JEJOBBIX ONEPALMA U KOTOPHIC
TOTOBBI PEJOCTABUTH UM KPEAUTHBIE YUPEKICHUSI.

BmiioTHy10 K SKOHOMUYECKHMM MPUMBIKAIOT coyuaibHvle ycaosus (op-
MUpPOBaHUS NpealpUHUMATENbCTBA. [Ipexie Bcero 3To crpeMseHue NoKynaTesen
npuoOpeTaTh TOBaphbl, OTBEYAOIIME OMpPEIEICHHBIM BKycaM U Moze. Ha pa3Hbix
3Tanax NoTPeOHOCTH MOTYT MEHSIThCS.

OT npeanpuHUMATENBCKON JIEATEIBHOCTH MPEIIPUHUMATEND  JIOJKEH
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nojiy4yath yaoBieTBopeHue. OH ydacTBYeT B PEIIEHUU COIMAIbHBIX BOMPOCOB,
KaCarolMXcs TPYAOBOM ACSITENBHOCTH CBOMX COTPYIHUKOB, OXPAHbI UX 37I0POBBS,
coxpaHeHus1 pabo4rX MECT U Jp.

Baxnyto ponb B GOpMHUpOBAaHUU MPEANPUHUMATENbCTBA HUIPAIOT MOA-
rOTOBKa, TMEpPENnoArOTOBKa W TMOBBIIICHHE KBaNU(UKAIMU KaJIpoB TMpej-
NpUHUMATENe: opraHuzanus OOy4YeHHs COBPEMEHHBIM METOJlaM BEACHUS
MPEANPUHUMATEILCKON JIEATEIbHOCTH; OOy4YeHUE U TMepeoOydeHue KaapoB, UX
CTQXXUPOBKA B PA3BUTHIX CTpaHAX; OpraHU3aIus MOJATOTOBKU U MEPENOATOTOBKHU
MpEnoAaBaTeNIbCKUX KaJpoB Uil OOydeHUsl MpeanpuHUMAaTeNel; CO3/aHue CETU
KOHCYJIbTaTUBHBIX IIEHTPOB, MPOBOJSAIIUX MPOdEeCCHOHANIbHBIM OTOOp U
OPUEHTAIUIO KaJPOB MPEANPUHUMATEIHLCKOTO CEKTOpa U Jp.

JIrobast mpeanmpuHUMATENbCKAs JCSITEIIBHOCTh OCYIIECTBISIETCS B paMKax
COOTBETCTBYIOIIECH TMpaBoBOM cpeapl. [loaToMy Oombiioe 3Ha4YeHHUE WMEET
CO37laHME HEOOXOAMMBIX MPABOBbIX YCA06Ul. 31€Ch UMEETCS B BHUAY HAJUYUE
3aKOHOB, PETYJIUPYIOIIUX MPEANPUHUMATEIBCKYIO AESITEIbHOCTh U CO3HAIOLINX
HaumOoJiee OJIaronpuATHBIE YCIOBUS JUIA Pa3BUTHS MPEANIPUHUMATEIHCTBA!
YVIPOILIEHHYIO U YCKOPEHHYIO MTPOLEAYPY OTKPBITUS U PETUCTPALIUU MIPEAPUATHI;
3aIIUTY NpeaIPUHUMATEIIS oT roCyJIapCTBEHHOT'O OIOpOKpaTU3Ma;
COBEPIICHCTBOBAHUE HAJIOIOBOI0 3aKOHOAATENbCTBA B HAMNPABICHUU MOTHUBAIUU
MIPOU3BOJICTBEHHON MPEANPUHUMATEIIBCKON NEATEIbHOCTH, PA3BUTHUSI COBMECTHOM
JEATEIIbHOCTH OT€YECTBEHHBIX MPEINPUHUMATENCH C 3apyOeKHBIMHU.

3. [IpexnpuHuMaTebCKast Haes

Baxueiiee ycnoBue yCHEIIHON NPEAIPUHUMATEIIBCKOW JIESITEIbHOCTH —
MIPOTPECCUBHBIC 0OOCHOBAHHBIC MPEITPUHUMATEILCKAE Uaeu. Hamnmuus kamurana
U TPOYMX PECypcoB [UIsl TMPOM3BOJICTBA €IIe HE JOCTAaTOYHO IS
MPEANPUHUMATENFCTBA B TOM HWIJIM WHOM 00JAacTH, €CIU OTCYTCTBYET pealibHas
unes. [lpaBwibHO BBIOpaHHAs UJEsS OMNPENEsSeT YCICUHYI AesITeIbHOCTD
MpEeANPUHUMATENS HA JJIUTEIBHBIN CPOK.

CrnenoBaTeNnbHO, HpeOnpuHUMamenbckas uoes — OSTO HYETKO chopMy-
JUPOBAHHOE TPEANPUHUMATEIIEM MHEHHE, C MOMOIIbI0 KaKOr0O MMEHHO HOBOTO
ToBapa (yCIyru) WIM pEaIn30BaB KaKOW HMMEHHO CIOCO0 M3rOTOBJICHUS
UMEIOIIIEHCS MPOAYKIIMH OH MOXKET MOJTYYUTh HANOOJBITYI0 MTPUObLIb.

[TpeanpuarMaTenbckas uaes T0KHA ObITh OPUECHTHPOBAHA:

. Ha HOBBIM MJIM yCOBEPIIEHCTBOBAHHBIN TOBAp, MPOAYKT, YCIYTY;

. Ha HOBBIW MOJXOJ K U3TOTOBJICHUIO YK€ MMEIOLIEHCS MPOAYKIHUH, YCIYTH,
T.€. TEXHOJIOTUYECKHUE WIIM OPraHU3AI[MOHHBIE HOBOBBEICHMS;

. Ha CO3JaHue HOBOIO CIIpOCca.

CraHoBNIeHHE UJEU TIPEAyCMaTPUBAET, BO-TIEPBBIX, Pa3pabOTKy KOHIICTIIIHH
NEATEeTLHOCTH — MPEANPUHUMATENS, BO-BTOPBIX, TOJATOTOBKY K  Oymymein
NEeSATeTLHOCTH.

Bectu nesrensHOCTh, HE OOHOBIISAS UEeH, HEBO3MOXKHO. OTOMpas Hanboee
npuemiieMble Ha JaHHBIA MOMEHT WACH, TMpeANpUHUMATENb JOJDKeH He
OTKa3bIBAThCS OT APYTHUX UCH, a HAKATUTMBATh X, OCTABJISS B Pe3epBE, MOCTOSHHO
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paboTasi HaJl UX Pa3BUTUEM, MOCKOJIBKY OHU MOTYT MPEAONPEICIUTh €ro YCIeXu B
oynymiem. [Ipu aTom uaen He 00s13aTeIbHO JOJDKHBI OBITH A0COIFOTHO HOBBIMH.

OOGHOBIIEHHE WJECW BBI3BAHO CTPEMJICHHEM TMpEANPUHUMATENS K IIO-
BBIIIICHUIO TPUOBUIBHOCTH, HapallMBaHHWIO KaIluTajla, COBEPIICHCTBOBAHUIO H
OOHOBJICHHIO TTPOU3BOJICTBA U TT0OE/Ie Hal KOHKYPEHTAMH.

MokeT OBITh IIPpUHATA K I[CﬁCTBHIO TOJIBKO Ta INPCAIIPUHUMATCIIbCKAsA NACA,

KOTOpAas:

. o0ecreunBaeT BBIMYCK MPOAYKLIHHU, PadOT, yCIIyT, Ha KOTOpPbIE HMEETCs
CHPOC Ha PHIHKE;

. OoJiee KOHKYPEHTOCIIOCOOHA, YeM JIPYTHE;

. peasbHO BOIJIOTUMA;

. HIKOHOMHUYECKHU IPPEKTUBHA;

. COOTBETCTBYET BO3MOXKHOCTSIM MPEIIPUHUMATETIS.

y,[[a‘-IHBIe HACH, PCAJIU30BAHHBIC PAHCC, IIPOAOJIKAIOT HMCIIOJIb30BAThH B
HpCIIHpI/IHI/IMaTeJILCKOﬁ ACATCIbHOCTH M B HACTOAIICC BPCMA. Cpezm HHUX HaquBIﬁ
nmoaxoa K  VYIIPAaBJICHHIO IIPOU3BOACTBOM, aHAJIMW3 Pa3JIMYHBIX CII0CO00B
BBIITOJIHCHU S pa60T; oIllaTa Tpylda KakK Ba)KHEHIIIMM AJIEMEHT €T0 MOTHBaI1H.

Ba)KHO, YyTOOBI B OCHOBE HpCI[HpI/IHI/IMaTCHBCI(Oﬁ HACH JICXKajla IIpO-
AyMaHHas HWHHOBAIIMOHHAsA MHHIIMATHBA MIPCAIIPHUHUMATCIIA, KOTOpad MOXKCT
OXBAaTbLIBATh KaK BEChb IIPOLECCC IMMPOU3BOACTBA, TaK U OTACIIBHBIC €T0 CJIaracMbIC, B
TOM 4YHCIJIC:

. WCITOJIb30BAaHNE HOBOW TEXHUKH M TEXHOJIOTHH;

. HCIIOJIb30BaHue 00Jiee KAYECTBEHHBIX U 3(DPEKTUBHBIX MAaTEPUAIIOB;

. MIPUMEHEHUE TIPOTPECCUBHOM CHCTEMBI YIIPABIICHUS POU3BOICTBOM;

. HOBYIO OPTaHU3AIUIO PEKIAMHON paboTHI;

. COBEPIIIEHCTBOBAHKUE CUCTEMbI TAPTHEPCKUX CBSI3EH;

. yCKOpEHHEe 000poTa KaruTaia;

. OBICTpPOE pearnpoBaHre Ha PE3yJIbTAThl MAPKETUHTOBBIX HCCIICIOBAHUIA;

. yIIy4IlIEHUE TU3aifHa U YIIAaKOBKHU TOBapa;

. HaxoxeHue 6osee d3PGHEeKTUBHBIX CITOCOOOB PEIIeHUs MPoodIIeM U Ap.
NuHOBanMoHHass wuaess — O5TO BO3MOXHOCTh TPOU3BOJICTBA HOBOTO

OPHUEHTUPOBAHHOTO TOBAapa WJIM YCOBEPIICHCTBOBAHHOIO TOBapa. MIHHOBaIlMOHHAas
nestenbHocTh aBisiercs: pesyiabratoM HMOKP u oOnagaeT BBICOKON CTENEHBIO
pucka. Tak, Ha 3amaae npumepHo 40% mnpemnaraeMpIX pPbBIHKY HOBHHOK HE
NOJIB3YIOTCSL cripocoM. [ToaToMy MHOTHE (PUpPMBI JUIsl OCBOEHHS HOBBIX TOBApPOB
WJIM HOBBIX HAMPABIICHUN JEATEIBHOCTH CO3/Ial0T PUCKOBBIE (DOH/IBI.

OOBEeKT NpeAnpUHUMATEIBCKON JESTENIbHOCTH W OCHOBAa  MpeANpHu-
HUMAaTENIbCKON Ueu — TOBap, MPOIYKT, paboTa WK yciyra (ajnee — «ToBap»), ¢
KOTOPBIM BBIXOJUT HA PBIHOK MPOM3BOAUTENH (TPOAABEl]) WM MOTPEOUTENH
(mokymarens). ToBapsl MOTYT 00J1a1aTh:

. BBICOKOM TOTPEOUTENHHONM CTOMMOCTBIO, €CIM B HHUX 3aUHTEPECOBAHO
MHOYECTBO JIFOJIeH (Hanpumep, MPOAYKThl MUTAHUA );
. HU3KOUW MOTPEOUTENHLHON CTOUMOCTHIO;
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. OTPaHUYEHHONW TOTPEOUTEIHHOH CTOMMOCTBIO, KOIZla B HHUX 3adH-
TEPECOBaHbl JIIOAM OINPEACICHHOW MNPOPECCUr WU COLMAIBHOW TPYIIbI
(HampuMep, KHUTH VIS CIICTIBIX);

. WHIUBUYAIbHOW  TMOTPEOUTEIBbHOM CTOMMOCTBIO  (HampuMmep, CTpO-
UTEIBCTBO KOTTEIXKEN M0 UHAUBUAYATBHOMY MTPOCKTY).

Puvinounou mosapmwiii ps0 — 3TO COBOKYNHOCTh BCEX TOBAPOB Ha PHIHKE,
CTPYHNIUPOBAHHBIX MO OMPENIECICHHOMY NPU3HAKY: HAIIPUMED, IO YPOBHIO J10X0JI0B
HaceneHus (Uit OoraThlX, IS CpeaHero Kiacca, s O€JaHBbIX), IO
reorpaduyecKOMy TPU3HAKY (71 CETLCKUX JKUTEIEH, TSl TOPOJACKUX KUTEIICH) U
T.1. UYToOBl oOmpemenuTh MECTO CBOETO TOBapa B  TOBApHOM Sy,
peAnpUHUMATENb T0JKEH 00J1a/1aTh HHGOpPMAaIMeld O BO3MOKHBIX MOTPEOUTENISX,
MO3BOJIAIONIEH MOJCTPOUTHCS TOJ MX BKYCHl U BO3MOXXHOCTH, HAWTH CIOCOOBI
BO3/CHCTBUS HA HUX.

Cucrema Mep 1O BBISIBICHHUIO MECTa TOBapa Ha PbIHKE M CO3/IaHMI0 o0pasa
TOBapa B CO3HAHUU MOTPEOUTEISI HA3BIBAETCS HOUYUOHUPOBAHUEM MOBAPA.

B Xxonae mno3uimoHuMpoBaHUA TOBapa MNPEANPUHUMATENb PEIIACT, KaKHe
KOHKPETHO MPU3HAKH, TapaMeTphl OyIyT BBIIEISATH €ro TOBAp U3 TOBAPHOM MACCHI.
Takumu npuU3HAKAMM, HANpUMeEp, B OJIEKJAE, MOTYT OBITh 3JIETaHTHOCTD,
MIPOYHOCTh, COOTBETCTBUE MOJIE, LICHA.

NMeHHO 11eHa /Uit MHOTHX MOTpeOUTeNel sIBISETCS OCHOBHBIM MMapaMeTpoOM
MpU MOKYINKe ToBapa. [lo3ToMy Ha cTaguu OCMBICICHUS UJICU MpPEeANPUHUMATEIb
MOXET OMPEACIUTh BO3MOXKHYIO MPEICIbHYIO IIEHY TOBapa.

['enepanpHas 1uenp OpeANpPUHUMATENBCTBA — IMOJIYYEHHUE MNPUOBUIM Ha
OCHOBE TMPOMU3BOACTBA M peaIu3alUd MPOAYKIMU, pabdoT, yCIyr, YAOB-
JICTBOPSIIONINX OMpeAesieHHbIe MOTpeOHOCTH obuiectBa. Hapsny ¢ peanuszanueit
reHEepaJbHOM M OCHOBHBIX IIeJ€d NpeAnpUsITHE OJHOBPEMEHHO CTPEMUTCS
JOCTUYh  MHOXECTBA  YACTHBIX  IIEJEeil: DKOHOMUYECKUX,  TEXHUKO-
TEXHOJIOTUYECKUX, COLMAIBHBIX, 3KOJIOrM4Yeckux u Ap. Ilpm 3Tom, nocruras
HAaWJIy4YIINX PE3YJIbTATOB MPU PEATU3AIMU YACTHBIX LIEJICH.

Bb10op npeanpuHUMAaTeIbCKOM HaeH

BriGop wumen cBs3aH, Kak TMPaBUJIO, C JKEJIIAHUEM MPEIITPUHUMATEIS
MOCTABJISITh HAa PBIHOK HOBBIE WIIM YCOBEPIICHCTBOBAaHHBIE TOBAaphl, pPabOTHI,
YCIIYyTH, OOHOBUTH IPOM3BOACTBO, IMOBBICUTH JIOXOJHOCTH JHOO C OINMaceHueM
POITYCTUTh 3G(HEKTUBHYIO UIEI0, KOTOPYIO MOTYT BOIIOTUTH KOHKYPEHTHI. Takue
UJCH BO3HHWKAIOT TP TOSIBJICHUW HOBBIX HAYYHBIX OTKPBITUHA M HWCIOJIB3YFOTCS
MPEANMPUHAMATEIIIMA, OCYIIECTBISIOMUME PUCKOBYIO (popMy nmesrenbHOCTH. KX
BOIUJIOIIEHUE TTO3BOJISICT MOCTABIIATh Ha PIHOK HOBBIE TOBAPHI, YCIYTH.

[Ipu BBIOOpE WAECH TPEANPUHAMATEIH B OCHOBHOM MOXET HITH JBYMSI
MPOTUBOIIOJIOKHBIMU ~ MYyTSIMHU: JUOO COTOCTaBIsAsI CBOM BO3MOXKHOCTH C
NOTPEOHOCTSIMU pPBIHKA, JHMOO COIMOCTaBJsAs TOTPEOHOCTH PBIHKA CO CBOMUMH
BO3MOKHOCTSIMHU.

OOmasi cxemMa BO3HUKHOBEHMSI W peaqu3allid HJEeHW TMPEACTaBICHa Ha
pucyske 1.



I. 3apoxnenue uaeit. Coop uHboOpMaLMHK

Y

Il. AHaiu3 npeAnpUHUMATENBCKOTO NOTEHLHANA

Y

II1. TlepBuyHas 3KcnepTUu3a uaei

Y

IV. Or6op uneit

Y

V. AHanu3 BeIOPAaHHBIX HUIEH B 3aBUCUMOCTH
OT UeJied NpeArPUHUMATENBCKON NeSTeILHOCTH

Y

VI. Tpunsrue npeanpuHUMATEILCKOTO pellieHus

=

VII. Pa3paboTka cxeMbl peaTu3aliy Wien

Y

VIII. IlpakTuyeckas peanu3alus uaeu

PucyHnok 1 - ATropuT™ BO3ZHUKHOBEHUS U pEATU3ALMH HIEU
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Tema 2 «IIpuHsATHE NPEINPUHUMATEIbCKOTO PelIeHus»

Bormpocsr:

1. CymHOCTh NpeAnpUHUMATEIBCKOTO PEIICHUS

2. CtpykTypa npolecca IpUHATHS NPEINPUHAMATEIBCKOTO PEIICHUS

3.  DOKOHOMHMYECKHE  METOAbl  MOJEIUPOBAaHUA UM  ONTUMHU3ALUU
MPEANPUHUMATENIBCKAX PEIICHUN

Bomnpocse! 11 caMOCTOSTENBHOTO N3yYEHMUS:

1. Knaccudukarus npeanpuHIMAaTeIbCKUX PEIICHHM

2. OTBETCTBEHHOCTH ¥ 3(PPEKTUBHOCTD MPEATPUHUMATEIIBCKUX PEIICHUN

1. CymHoCTh NpeANnpPpUHIMATEIbCKUX pelleHn

HeobxoaumocTh mpUHATHSL pelIeHUu BO3HUKAET Ha BCEX JTalax Ipoiiecca
VIOpPaBJICHUS W CBs3aHAa CO BCEMH Yy4YacTKaMH W acCIleKTaMH YIPaBIICHYECKON
nestenpHoCcTH. [Iporiece mpuHATHS penieHu i JOBOJIBLHO TOYHO OTPAKAET PeabHBIC
POOJIEMBI, OTHOIIICHUS M CBSI3U, CIIOKHMBIITMECS HA MPEANPUATHN, a HETIPEPhIBHAS
MOCJICIOBATEIPHOCTh ~ PEIICHWH  XapaKTepU3yeT HEMPEephIBHOCTH  IIpoliecca
YIIpaBJICHHUS.

[Tornmanre xapakTepa MPEANPUHUMATEIBCKUX PEIICHUN 3aBHCHUT MPEKIC
BCEr0 OT TOYKU 3PEHUSI HA MECTO M POJIb Mpollecca MPUHATHS PEIICHUI B CHCTEME
OpraHu3alliy YNPaBJIEHUS XO3IUCTBYIOMIMM CyObeKTOM. C MO3UILIUNA CUCTEMHOTO
aHaiM3a TMPOIECC YIPaBJICHUS SIBISICTCS B CYIIHOCTA TIPOIECCOM PEIICHUS
po0sIeM XO03SUCTBYIONIETO CyOBEKTa WM MPEANPUATHS, BOSHUKAIOIIUX 10 MEpe
X QYHKIIMOHUPOBAHUS U PA3BUTHSI.

[{ukn ynpaBiieHHs] BCer/la HAUMHAETCS C MOCTAHOBKU I€JI€H W BBIABJICHUS
mpo0seM, MPOAOIKACTCS Pa3padOTKON W MPUHATHEM HEOOXOJIUMOTO PEIICHUS U
3aKaHYMBACTCS OpTaHW3alield ¥ KOHTPOJEM €ro BBHITIONHCHHS. AHamu3
MOJIYYCHHOTO  pe3yjibTaTa, WM, TOYHEe, OICHKAa CTENEHU JIOCTHKCHUS
MOCTABJICHHOW II€JIA, CIY)KAT HWCTOYHUKOM BBISBJICHHS HOBBIX TMpoOJeM u
MPUHATHS HOBBIX PEIICHUI, BO3OOHOBIISISI TAKMM 00pa30M yMpPaBICHUYECKHUMN ITUKII
DTO TOKa3bIBa€T, YTO BCIKOE YIPABICHUE PEATU3YEeT BIIOJHE OIPEACICHHYIO
MOCJICIOBATEIHFHOCTh TPEX OCHOBHBIX ATAIOB:

* OTIPEICIIACTCS COCTOSTHUE YIPABIAEMOTro 00beKTa (MaeHTUPUKAIINS TPOOIEMBI);

. JUISL JTaHHOTO COCTOSIHUSI BBIpaOaThIBACTCS ONTUMAJLHOE BO3ACHCTBUE
(pa3paboTKa ¥ IPUHSTHE PEIICHU);
. pelIeHrEe peaTu3yeTcsl.

Takum o0Opazom, pa3paboTka, NPUHATHE u peanuzanus

OpEeINTPUHUMATEIBCKUX PEIICHUN SBIAIOTCS KOHUEHTPUPOBAHHBIM BBIPAKEHUEM
caMoil cywHocmu ynpagneHus.

IIpeonpunumamensckoe peuieHue — 3STO BBIOOP aJIbTEPHATUBBI, OCY-
IICCTBICHHBI PYKOBOJUTEIEM B paMKaX €ro JODKHOCTHBIX IOJIHOMOYUN W
KOMIETCHIIMM W HAMNpaBJICHHBIA Ha JOCTHKEHHE IIeNIel XO3sICTBYIOIIETO
cyOBbeKkTa (peaAnpusaTus).

OpHa W3 XapaKTEpHBIX YepT HCCIENOBAaHUM, OTHOCSAIIMXCSA K mpobieme
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OPUHATHA TNPEANPUHUMATENbCKUX pemeHnid (Kak U BooOmEe KO BCeM
VOPABJICHUECKUM  MpodjieMaM), — HMX MEXKIUCIUIUIMHAPHBIN  XapakTep,
OoOBbeMHEHUE PA3TMUHBIX, & MHOTJIa U JAJIEKUX MO CBOEMY IMpeaMeTy obnacteit
HayKH.

2. CTpyKTYypa npoiecca NpuHITHS NPeANPHUHUMATEIHCKOI0 peleHus

Ilox mexnonozueu npunAmMUsL NPEONPUHUMAMENLCKUX peuleHull CIEeITyeT
MMOHUMAaTh COCTaB W IOCJEIOBATEIBHOCTh MPOLEAYP, TPUBOASIIMX K PEIICHUIO
mpo0JIeM OpraHu3alKK, B KOMIUIEKCE C METOJAaMHU Pa3padOTKH W ONTHMHU3AIIU
aJIbTCPHATUB.

JIns  pyKOBOIMTENS NPUHIATHE PEUICHHM HE SBISIETCA CAaMOLEIBIO.
OcHOBHOE, YTO JTIOJDKHO 3a00THUTh MEHEKepa, — HE caM BBIOOP allbTePHATHUBEI, a
peleHrue OMpeNeieHHOW yIpaBieHUYecko mpoOnembl. Jljis peleHus ke
poOJIeMbl OYEHb YacTO TPeOyeTCs He €NMHUYHOE PEIICHHUE, a ONpeleJIeHHAas UX
IIOCIIEIOBATENBHOCTD U, TJIABHOE, UX OCYLIECTBJICHHUE.

B 1mpouecce npuHATHA NOPEANPUHUMATEIIBCKOTO PELIEHUS] YYAaCTBYIOT
pasHbpie Jsmna. BaxHo oTiauyaTth auio, npuHumaromee pemenue (JIIIP), ot
HKCIIEPTOB, KOTOPHIE MOTYT MPHUBJIEKATHCA K MPOIECCY Pa3padOTKU pelieHUs Ha
Pa3IMYHBIX 3Tanax 3TOro mporecca. Bo MHOTHX ciydasx pelieHuss IPUHUMAOTCS
KoJUIeKTUBHO. B kauectse JIIIP mpu 3TOM BhICTYmNAET rpynna moxaeu. Mx BiusHue
Ha MPOLEeCC MPUHATUSA PEIICHUs, HHPOpMAIIUs, KOTOPOl OHU BJIAJICIOT, HAKOHEII,
MHTEPECHI, KOTOPbIE OHM MPECIECAYIOT, MOTYT MPH 3TOM KakK COBIAJAaTh, TaK U
pasnuyatbes. M TeM HE MeHee OHU BCe BMeCTe — 3TO rpynnoBoe JIITP.

[ToaToMy pelnieHne — 3TO HE OJJHOMOMEHTHBIN aKT, a Pe3yJbTaT Impolecca,
Pa3BHUBAIOLIETOCS BO BPEMEHM M MMEIOIIETO CBOIO CTPYKTypy. Mcxoas u3 3toro
MOYKHO JIaTh CJIEAYIOIIEE ONPEAEIEHNUE 3TOr0 IIpouecca.

Ilpoyecc npunamus pewteHuti — 3TO LHUKIUYECKas IOCJIEI0BATEIbHOCTh
NehcTBUl CyOBeKTa yIpaBJICHHs, HAINpPaBIECHHBIX Ha pelieHue mnpodiieM
OpraHM3alliyd U 3aKJIIOYAIOIIUXCA B aHAJIU3€ CUTyalluH, T€HEpaluu albTEPHATUB,
MPUHATHY PELICHHS U OPTraHU3allMy €r0 BhIIOJHEHHUS.

OcHOBHBIE 3TaIbl MPOLECCA TPUHSITHUS PELLICHUIA:

AHanu3 cuTyanuu

Nnentudukanus npodiemsl

Onpenenenre KpUTeprueEB BEIOOpA

Pa3paboTka anpTepHaTHUB

Br100op HammyuIieil anbTepHaTUBbI

CornacoBaHue peleHAn

YnpaBieHue peanu3anuu

KonTposb 1 onieHka pe3ysbTaToB.

PaccmoTtpum copepkaHne Kax10ro JTara.

1. Ananuz cumyayuu. AHaIU3 ynpaBlIeHUYECKOW cuTyanuu Tpebyer cOopa u
oOpabotku wHOpPMAIMU. ODTOT OTall BBIMOIHSAET (DYHKIIMIO BOCIPUSTHS
OpraHu3alyel BHEIIHEW W BHYTPEHHEUW cpenbl. JlaHHBIE O COCTOSSHUM OCHOBHBIX
(GbakTOpoB BHENIHEH Cpeabl W TOJOKEHWW JeJN B OpraHu3allii TMOCTYNalT K

NGk wNE
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MEHE/DKEpaM U CIENUAIUCTaM, KOTOPBhIE KIACCU(PUIUPYIOT, aHATU3HPYIOT
MH(OPMAIUIO U CPABHUBAIOT peAJIbHbIE 3HAYEHUSI KOHTPOJIUPYEMBIX TAPaAMETPOB C
3aIJTAaHUPOBAHHBIMU WJIM MTPOTHO3UPYEMBIMH, YTO B CBOIO OUYE€pE/lb MO3BOJIIET UM
BBISIBUTH MPOOJIEMBI, KOTOPBIE CIEAYET PEllaTh.

2. Hoenmugpuxayus npodemor. I1epBbIii Iar Ha MYTH PEIICHUS MPOOIEMbI —
ce ompejeeHue, WIK JUAarHo3, MOJHBIA U MpaBWIbHBINA. Kak MPUHSATO TOBOPUTH,
NpaBUIbHO CHOPMYIUPOBATH MPOOJIEMYy — 3HAYUT HAIOJOBUHY pPEIIUTh e€e.
CymecTBylOT JBa B3IJIAa Ha CYIIHOCTh mpobseMbl. CorjacHO OJTHOMY
POOJIEMOM CUUTAETCSI CUTYaIHsl, KOTJ[a TIOCTABJICHHBIE TICJI HE JOCTUTHYTHI WIIH
CYIIECTBYET OTKIOHEHHE OT 3aJ]aHHOTO YPOBHS, HAlpUMEp, MacTep MOXKET
YCTaHOBUTh, YTO MPOU3BOIUTEIHHOCTh TPYyJa WM KAYECTBO H3JACIMNA HA €ro
y4acTKe HHUXE HOPMBI. B COOTBETCTBMM C JPYrUM B3TIISAOM Kak TpoOiIemy
CIIEMyeT paccMaTpUBATh TAKXKE W TOTCHIMAIBHYIO BO3MOXXHOCTH TTOBBITIICHUS
s pextrBHOCTH. OOBEAMHSSL 00a ATH MOAX04a, IO MPOoOIeMOi OyaeM MOHUMATh
PaCXOXKJEHUE MEXIy JIKETaeMbIM U PEATbHBIM COCTOSHUEM YIPaBIISEMOIO
oOBEKTA.

3. Onpedenenue xpumepueg e6vibopa. llpexne uveMm paccMmaTpuBaTh BO3-
MO>KHBIC BApUAHTHI PEIICHUS BOZHUKIIIEH TIPOOIEMbI, PYKOBOJIUTEIIO HEOOXOIUMO
ONpENENUTh I[OKa3aTelid, IO KOTOPbIM OyAyT MPOBOAUTHCS CpPaBHEHHE
QIbTEpPHATUB M BHIOOpP HaWIyyliel. OTH TMOKa3aTeNd TMPUHATO Ha3bIBATh
KpUTepUsIMUA BbIOOpa. Hampumep, mpuHMMas pelieHne O MpUOOPETEHWH HOBOTO
o0opyaoBaHUs, MO>KHO OpPHEHTHUPOBATHCS Ha KpUTEPUHU IICHBI,
MIPOU3BOUTEIILHOCTH, YKCILTyaTallHOHHBIX PACX00B, JPTOHOMHUYHOCTH | T.II., a B
ciydae IPUHATHS PEIICHUS O TIpreMe Ha paboTy HOBOTO COTPYAHUKA KPUTCPUSIMH
BBIOOpA cpeay KaHAUAATOB MOTYT OBITH OOpa3oBaHHUE, ONBIT PabOThI, BO3PACT,
JMYHBIC Ka4yeCTBa.

4, Paspabomka anemepnamus. Ha sToM dTamne B ujaeasie KelaTeIbHO BBISBUTH
BCE BO3MOJKHBIC allbTEPHATUBHBIC IMYTH PEIICHUS MPOOJEMBbI, TOJBKO B ITOM
cllydae peleHrne MOXKeT ObITh ONTUMaTbHBIM. OJTHAKO HA MPAKTUKE PYKOBOIUTEND
HE pacroyiaraet (1 He MOXET pacroJiaraTh) TAKMMH 3allacaMu 3HAHUW U BPEMEHH,
4TOOBI CPOPMYIUPOBATH U OLICHUTH KAXTYI0 BO3MOXKHYIO aJbTEPHATHURY.

S. Bvibop anvbmepramuesi. Pa3paboTaB BO3MOXXKHBIC BapHAHTHl PEIICHUS
po0IeMbl, UX HEOOXOAUMO OILIEHUTh, T.€. CPABHUTH JIOCTOMHCTBA U HEJOCTATKU
KKJI0W abTepHATUBBI U OOBEKTHBHO MPOAHAIN3UPOBATH BEPOSITHBIC PE3YIbTATHI
ux peanuzanuu. J[Jigs COMOCTaBICHUS BapUAHTOB PEIICHUS HEOOXOJMMO HMETh
CTaHAAPTHI WM KPUTEPHUH, IO KOTOPHIM UX MOXKHO CpaBHUBATh. Takue KpUTEpUU
BBIOOpa OBLIM yCTAaHOBJICHBI Ha TpeTheM dTame. C WX MOMOIIBIO W MPOBOIUTCS
BBIOOP HAMITYYIIICH aTbTEPHATHBBI.

6. Coenacosanue pewtenus. B COBpEMEHHBIX CHCTEMaxX YIpPaBIICHUS B
pe3ynbTate pasfeieHus Tpyda CIOXKWIAch CHUTYyallus, KOTJa TMOATOTAaBIMBAIOT,
pa3pabaThIBaIOT peIIeHWe OJHU pPAOOTHUKH OpraHu3allii, MPUHUMAIOT WIH
YTBEPXKIIAIOT Jpyrue, a BBIMOJHIIOT TpeThH. VIMEeHHO opranm3anus, a He
OTJICTILHBIN PYKOBOJIUTENH, IOJDKHA PEarnpoBaTh Ha BO3HUKAOIIME mpodieMbl. U
HE OJWH PYKOBOJUTEIh, a BCE UJICHBI OPraHU3AIMHU JOJDKHBI CTPEMHUTHCA K
MOBBIMECHUIO 3(P(GEKTUBHOCTH €€ paboThl. [lo3TOMy B TpymNmoBBIX Mporeccax
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IIPUHATHS PEIICHUN BECbMa CYIIECTBEHHYIO POJIb UTPAET CTAAUSA COTJIACOBAHUS.
7. Ynpasnenue peanusayueu. JInsg ycremIHOW peanu3aluyd PEUICHUS TPExIe
BCET0 HEOOXOIUMO OIpPEACIIUTh KOMIUIEKC padOT U PECYpPCOB M PACIPEACIIUTh UX
[0 MCIHOJHUTEISIM W CpPOKaM, T.€. MPEAYyCMOTpPEThb, KTO, Tl€, KOTrJa U KakKue
JEUCTBUS JIOJDKEH MPEANPUHSTh M Kakue JJisi 3Toro TpeOyroTcs pecypcebl. Ecnu
pedb HIET O JOCTaTOYHO KPYMHBIX pEHICHUsIX, 3TO MOXET MOoTpeOoBaTh
pa3paboOTKu TPOrpaMMbl pealu3aldy pelieHus. B Xoje ocCylIecTBIEHHUs 3TOro
IJJAHA PYKOBOJMTENb JOJDKEH CJIEAUTh 3a TEM, KaK BBINOJHIECTCS PELICHHUE,
OKa3blBaTb B cCllydae HEOOXOJWMOCTH IIOMOIIb W BHOCHUTbh OIpPEIEICHHBIE
KOPPEKTHUBBI.
8. Kommponv u oyenxa peszynomamos. Jlaxe 1ociae TOro Kak pEIICHUE
OKOHYATEIbHO BBEJECHO B JEWCTBHE, MPOLECC INPUHATHUS PELICHUHA HE MOXKET
CUMUTATHCS TIOJHOCTHIO 3aBEPIICHHBIM, TaK KaK HEOOXOIMMO eIle YOeIuThes,
OTIPABJILIBACT JIK OHO ce0sl. DTOM LETN U CIIY>KUT TaIl KOHTPOJIS, BHITTOJIHSIIOUINI B
JaHHOM TIpouecce (QyHKUMo oOpatHoil cBsi3u. Ha srtom srtanme mnpoBoxdrcs
U3MEpPEHHE M OLEHKA IMOCJIEACTBUI pEUIeHUs] WIH CONOCTaBICHUE (PaKTUUECKUX
pPEe3yIbTaTOB C TEMH, KOTOPBIE PYKOBOJIUTENb HAAESIICS MOTYYUTh.
[Ipoananu3upoBaHHBIA BBILIE MPOLECC Pa3pabOTKU W MPUHATHUS PEIICHUS
XapaKTEpeH Uil TaK HA3bIBA€MOM 3amaJHOW MOJENN yNpaBlieHHd. Mexay Tem
ATOHCKAsl MOJEJb YIPABICHUS, OTIMYANOIIA’ACI HO pALY XapaKTEPUCTHUK OT
3aIMaIHOM, UCTIOJB3YET U OCOOYIO CUCTEMY MPUHATHUS PEILICHHM.

3. JKOHOMHMYECKHE MeTOAbl MOJEJMPOBAHMA W ONTUMU3ALUHU
NpeInPUHUMATEIbCKUX PelleHui

Tunel peANPUHUMATEECKUX PEIICHUA TPAJAUIIMOHHO MPUHATO Pa3eisTh
Ha aHAJIMTUYECKUE U MOUCKOBBIE (TBopUeckue). [Ipu Bceil oueBUAHON YCIOBHOCTH
TaKOro pPa3rpaHUYEHUs OHO TIOJIE3HO, IIOCKOJBbKY IIO3BOJISIET TMPABHIIBHO
no00paTh UHCTPYMEHTApUi JJ1s1 pa3paOOTKU ajJbTEPHATHB.

Ananumuueckuii n00xo0 K BbIpaOOTKE PEIICHHM ONpaBIaH PU BHIMOJTHEHUN
psifa ycloBUM: a) mpobiieMa OTHOCUTEIBHO MpOCTa; 0) Jerko chopMyarpoBaTh
aNbTEpHATUBBI; B) WHMOpMaIUs, HeoOXoaumas sl pa3padOTKH W TPUHATHS
pelIeHus] JIOCTyMHA; T) CYIIECTBYIOT SICHBIE CTaHIapThl OTHOCHUTEIHHO
MPaBUILHOCTH UCKOMOTO PEIICHHUS.

Ilouckoeviii meopueckuti no0xo0 WCHOJB3YIOT TOTJa, KOrja HIIYT He-
CTaHJApPTHBIE, HE WCIOJIH30BABIINECS B MPOIUIOM pelieHus. B oriauume oT
AHAJIMTUYECKOTO TOJX0/Ja, KOTOPBI MOXKET OBITh B 3HAYUTEIHHOW CTENEHH
dbopManm3oBaH, TBOPYECKHH TOAXOJ B MEHBIIEH CTENMEHH JOIMYCKaeT
dbopmanmzaiuio. 31ech, BEPOATHO, YMECTHEH 3a1aThCsl BOMPOCOM O TOM, KaKhe
MIOMEXH Yallle BCETO BCTPEYAIOTCS MPHU PEUICHUH MOUCKOBBIX 3a7ad.

Memoosr moodenuposanus (Ha3bIBa€MbIE TAaK)XXE€ METOJAMH HCCIICTOBAHMS
omepaiuii) 0a3upyrOTCS Ha UCIOJIb30BAHUM MATEMAaTUYECKUX MOJCNeH JyIs
perieHus: HanboJee 4acTo BCTPEUAIOIINXCS YIPABJICHUECKHUX 3a/1a4.

Pa3paboTka © onTHUMHU3aIMs pPEHICHUS KOHKPETHOW MpoOJIeMbl METOoJaMu
MOJICIUPOBAHUS — JIOBOJIBHO CJIOXKHAs TIPOLeypa, KOTOpas MOXKET OBbITh
MPE/ICTAaBIICHA TOCIEA0BATEIbHOCTRI0O OCHOBHBIX 3TaloOB: TOCTAHOBKHU 33J1a4yW;
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ompeneneHuss  kputepus  AGGEKTUBHOCTH  aHAIM3UPYEMOW  Olepaluy;
KOJIMYECTBEHHOTO U3MEpeHHUsl (haKTOPOB, BIUSIOIIUX HA UCCIEAYEMYIO ONEpPalNIO;
MOCTPOEHUSI MaTeMaTUYeCKOW MOJENIM H3ydyaeMoro oObekTa (omepanun);
KOJIMYECTBEHHOTO  PELICHUS CMOJEIMPOBAHHOM  3aJa4yM W HAXOXKACHUS
ONTUMAJbHOTO pELICHUs; TPOBEPKM aJCKBATHOCTH MOJEIA W HANJEHHOTO
pelIeHUs aHATU3UPYEMON CUTYAIIH; KOPPEKTUPOBKHU U OOHOBJICHUSI MOJIEIH.

Mooenu meopuu uep. BOMBITUHCTBO XO3SHUCTBEHHBIX OIEPALM MOXKHO
paccmaTpuBaTh Kak JCWUCTBHUS, COBEPIIAEMBIE B YCIOBUSX MPOTUBOACUCTBUS. K
MIPOTUBOJECHCTBUSM CIIEyeT OTHOCUTH TaKWe, Harpumep, (HakTophl, KaKk aBapus,
no’kap, Kpaxka, 3a0acToBKa, HapyIIeHNE TIOTOBOPHBIX 005A3aTeNbCTB U T.11. OHAKO
HanOoJiee MaccoBas CUTyallus TPOTUBOACHCTBUA — KOHKypeHmus. I[loaTomy
OJIHUM W3 BAXKHEHUIIMX YCIOBHM, OT KOTOPOTO 3aBUCUT YCIIEX OpraHu3alu,
CUMTAETCA KOHKYPEHTOCIIOCOOHOCTb. OueBunHoO, 4TO BO3MO>XHOCTh
MIPOTHO3UPOBATh NENCTBUS KOHKYpPEHTOB CITYKUT CYILLIECTBEHHBIM
MPEUMYIIECTBOM JIJisi JTI0O00M KoMMepueckoi opranuzanuu. [IpuHumMas peiieHue,
ClielyeT BbIOUpaTh aJbTEPHATHBY, TMO3BOJISAIONIYI0 YMEHBIIUTH CTEIEHBb
MPOTUBOACHCTBUS, UYTO B CBOK OYEpPEAb CHU3ZUT CTENEHb pHUCKAa. Takyro
BO3MOXXHOCTh MPEIOCTABISIET MEHEKEPY TEOPUS UTP, MATEMATUUYECKUE MOJIEIIN
KOTOPOH MOOYKJAI0T aHAIM3UPOBATh BO3MOKHBIE allbTEPHATUBBI CBOUX JEHCTBUN
C YYETOM BO3MOXHBIX OTBETHBIX [E€WCTBUU KOHKYpPEHTOB. llepBoHauanbHO
pa3paOOTaHHbIE MJiS BOEHHO-CTPATETMUYECKUX IIeJied, MOJeNd TEOpPUH UIP
MPUMEHSIIOTCSI U B OW3HECe ISl MPOTHO3UPOBAHMS PEAKIIUU KOHKYPEHTOB Ha
MPUHUMAaEMbIE PEIICHUS, HAIPUMEpP, Ha U3MEHEHHE 1I1EH, BBIITYCK HOBBIX TOBAPOB U
YCIJIYT, BBIXOJl HA HOBBIE CETMEHTHI PhIHKA U T.II.

Mooenu meopuu ouepeoeii. Monaenu Teopuu odepeaci (MM ONTUMAIBHOTO
00CITy>KMBaHUS) UCIIONB3YIOTCS JJIsl HAXOXKJICHHUSI ONTUMAJIBHOTO YHCJIa KaHAJOB
oOCTy>KMBaHUS TIPU OMPENEIEHHOM ypoBHE ToTpeOHOCTH B HUX. K cutyanusm, B
KOTOPBIX TakKW€ MOJEIM MOTYyT OBITh TIOJIE3HBI, OTHOCSTCS, HAMpPUMED,
oTIpeJieNieHre YKciia Tene(OHHBIX JIMHUM, HEOOXOIUMBIX JJIi OTBETOB Ha 3BOHKHU
KJIMEHTOB, TPOJUICHOYCOB Ha MapIIpyTe, HEOOXOAUMBIX YTOOBI Ha OCTAHOBKAX HE
CKaIUTUBAIIUCH OOJIBIIINE OUYEPEH, WIIH OTIEPAIMOHUCTOB B OaHKE, YTOOBI KIIMEHTHI
HE a1, TOKa UMH CMOTYT 3aHSThCA, U T.II.

Mooenu ynpaenenus zanacamu. Jliobas opraHuzanus TOJDKHA TOIIEP-

YKMBaTh HEKOTOPHIN YPOBEHB 3aMlacOB CBOUX PECYPCOB, YTOOBI U30€kKaTh MPOCTOEB
WU TIEPEPHIBOB B TEXHOJOTMYECKUX Mpolieccax U CObITE TOBAPOB WJIU YCIYT:
MPOU3BOJICTBEHHON (hUpMe HEOOXOIUMBI OIpEe/eJICHHbIE 3almachl MaTepUaliOB,
KOMIUIEKTYIOIIMX  M3AEJIUHA, TOTOBOM MPOAYKLIHMH, OaHKy — JACHEXKHOU
HaJIMYHOCTH, OOJIbHUIIE — JIEKAPCTB, MHCTPYMEHTOB U T.JI.
Mopenu ympaBiieHHsI 3amacamH IO3BOJISIIOT HAWTH ONTUMAJIbHOE pEIIeHHue, T.€.
TaKoll ypOBEHb 3amaca, KOTOPbIii MUHMMHU3HPYET U3AEPKKHA Ha €ro CO3JaHue U
nojJiep>)KaHue TMpHU 3aJaHHOM YpPOBHE HEMPEPBIBHOCTH MPOU3BOJCTBEHHBIX
IIPOLIECCOB.

Mooenu numneiinoco npoecpammupoéanus. DTH MOJAETU NPUMEHSIOT IS
HAXOXKJEHUSI ONTUMAIILHOTO PEIICHUS] B CUTYaIlUU PACTIPEeTeHHs J1e(PUITUTHBIX
pPECYPCOB MPHU HATMYUU KOHKYPHUPYIONTUX MOTpeOHOCTe. Hampumep, ¢ moMotibio
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MOJICJIA JIMHEMHOTO0 MPOTrpaMMHUPOBAHUS YIPABISIOMIMI MPOU3BOICTBOM MOKET
ONPENENNUTh ONTHUMAJIBHYK) IIPOU3BOACTBEHHYK) IIPOrpaMmy, T.€. pacCUUTaTh,
KAKOE€ YHUCJIO M3JIEIUM KaXJOr0 HAaWMMEHOBAHMS CIEAYET IIPOU3BOAMUTH IS
HOJlydyeHUs HauOosblliel NpPUOBLIM NPU HM3BECTHBIX O0BEMAX MaTepUalIoOB U
netaned, (oHIEe BpeMEHM paboThl O0OpPYNOBaHUS U PEHTAOEIBHOCTH Ka)J0r0
THUIIA U3JIEIHS.

W3 W370KEHHOTO CJleAyeT, 4TO C TOYKM 3pPEHUs IPUHATHS PpELICHUN
OpraHu3aloHHble  (HOPMBI  JOHKHBI OBITh TOJYMHEHBI JIOCTHXKCHUIO T10-
CTaBJIEHHBIX LEJIEN U MPOIIECCY PEIICHUS CBA3aHHBIX C 3THUM MPOOJIEM.
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Tema 3 «Bb10op chepbl 1esiTeILHOCTH U 000CHOBAHUE CO3aHUSA HOBOT'O
NpeanpUusiTHS

Bormpocsr:

1. Boi6op cdhepsl 1eaTeTbHOCTH HOBOTO MPEAIPUSITHS
2. YupenurenbHble IOKYMEHTBI

3. Pa3zpaboTka Ou3Hec-TIaHa IPEATPUATHS

Bonpocs! 1y1st caMOCTOATEIBHOTO N3YUCHHUS

1. 'ocymapcTBeHHAs pETUCTPANUS MIPEATPUSITHIA

2. YTipaBjeHUE HOBBIM MIPEATNPUITHEM

1. Bo10op cdepsbl 1eTeJIbHOCTH HOBOTO NPeANPUSTHSA

VYcnex npeanpuHUMaTeIbCTBA 3aBUCUT B 3HAUUTEIILHON Mepe OT U30paHHOM
chepbl  IEATEIBHOCTH, OpPTraHU3AIMIOHHO-TIPABOBOM  (OPMBI  MPEANPUSITHS,
CTPaTEeruy U TAKTUKH YIIPABIICHUS.

Pemass npoGieMy co3maHusi HOBOTO MPEANPUSITHS, MPEANpPUHUMATETh
JOJDKEH u30paTh cdepy NesTeTbHOCTH, YYECTh BO3MOXKHOCTH BIIOKEHHUS B JIEJIO
COOCTBEHHOI'O M 3a€MHOT0 KalUTaJOB, OMNPEACIUTh CPOKHM OKYHaeMOCTH
(dbuHaHCOBBIX pecypcoB. B mocnennue ronpl Bce OONBIINI MHTEPEC MPEACTABISIET
MHHOBALIMOHHOE MTPEAITPUHUMATEIBCTRO.

[IpennodTuTeNbHBIM BapUaHTOM NPEANPUHUMATEIIBCTBA SIBISECTCS Takas
cdhepa, B KOTOpOUl npeanpusTie HauruHaeT GYHKIIMOHUPOBATh NMEPBBIM U UMEETCS
BO3MOYKHOCTh MPENONPENCIATh ACCOPTUMEHT, ILIEHBI, IMPUBJICKATh KIUCHTOB H
3aKka34yukoB. OJHAKO MOpPEANPUHHUMATENb HOJDKEH HMETh «3allaCHOW» BapUaHT
HaIpaBJICHUS JEATEILHOCTU Ha TOT CJIy4yal, €Clii MEepBOHAYAILHO U30PAHHBIN He
npuHOCUT ycrexa. Criexyer MMETh B BHJY HaJIMUME psAa 3aKOHOAATEIIbHBIX
OTPAaHUYEHUM 110 HEKOTOPBIM BHJAM MPEANPUHUMATEIIBCKOU JEATEIBbHOCTH.
Hanpumep, g 4YacTHOro NpEeANPUHUMATENIBCTBA 3alPEIEHO IPOU3BOIACTBO
OpYXHsi, HAPKOTUKOB. [10 OTIENbHBIM BHIAM JEATEILHOCTH HEOOXOIMMO UMETh
cnenuaibHOoe  paspemienne  (mieH3uto).  l[lomumMo  Tak  Ha3bIBaEMbBIX
aIMUHUCTPATUBHBIX  OTPAHMYEHHUM  CYLIIECTBYKOT YUCTO  SKOHOMHUYECKHUE,
CBS3aHHBIC C TIPEOJIOJICHUEM BXOJHBIX OapbepoB. DTO 3HAYMTENBbHBIH 00BEM
MEPBOHAYAJIbHBIX  MHBECTUIIMM, CBEPXHOPMATHMBHBIM  CPOK  OKYIAE€MOCTH
KalUTaJIbHBIX BJIOKECHHH, BBICOKAsl CTENEHb PUCKa U 00IIasi HEONPEACIICHHOCTh B
MOJYYEHUH KOMMEPYECKOT0 pe3ysibTaTa. JTU W HEKOTOphIe JApyrue Oapbepbl,
MHOT/Ia JaXKe KPUMUHAJIBHOTO XapaKTepa, 0COOEHHO XapaKTepHbIC /1JISI HbIHEITHEN
Poccun, mpensTCTBYIOT pa3BUTHUIO YACTHOTO MpeANpPUHUMATENbCTBA. B uucie
pEeKOMEHAAIMii MO  CO3JaHMI0  HOBOTO  MPEANPUATHS  HPUCYTCTBYET
MPEIOCTEPEIKEHUE OT BIOKEHUST (PMHAHCOBBIX CPEACTB B MEPUO IKOHOMHYECKOTO
cnaga. CnenoBath 3TOM pekoMmeHmanuu B Poccun — 3Ha4uT BOOOIIE O0TKA3aThCS OT
MPEANPUHUMATENBCKON  JIESITEJIbHOCTH. Onnako  peanbHas CUTYyalus
CBUJETEIBCTBYET O IMHAMUYHOM Pa3BUTHM NPENIIPUHUMATENBLCTBA B Poccuu, u B
Ommkaimem OyaymieM 3Ta JAWHAMUKAa COxXpaHuTcs. VcxomHoil ToukoW B
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NPEANPUHUMATEIBCTBE U B CO3AAHUM HOBOT'O MPEINPHUATUS YACTO SIBISIETCS UAES
HOBOT'O NMPOAYKTA WUJIN YCIIYTH.

Jnst mpuHATHA pelleHus He OO0OMTHCh 0e3 THIATeNbHOIO U3YYeHUS
COCTOSIHUSI DPBIHKA, TOJIOKEHUS JeJl Yy KOHKYPEHTOB, Hay4YHbIX IPOTHO30B
BEPOSITHBIX M3MEHEHUH CIpoca U MPeUIOKEHUS, MOKYNaTeJIbHOW CIIOCOOHOCTH
HaceseHus. BaxkHol siBisieTcss MHpOpMalus O MOJIOKEHUU JeT B aHAJIOTHYHON
chepe MAEATENBHOCTH B Pa3BUTHIX CTpaHAX MHUpa, a JJs TOJY4YeHUS Takou
uHOpMAITM HEOOXOAMMO HCIOJB30BaTh COBPEMEHHBIC HWH(GOPMAIIOHHBIE
TEXHOJOTHH. B CBSI3U ¢ 3TUM Uil TpEeANpUHHUMATENS] MOXKET OBITH IMOJE3HOU
peKOMeHJanuusi He Bcerjna OoSThCA 3apyOeKHBIX KOHKYPEHTOB, TaK Kak HX
IPOHMKHOBEHUE HAa BHYTPEHHHH pbIHOK Poccun CBA3aHO C HEMaJbIMU
TPAHCHOPTHBIMU 3aTpaTaMH U TAMO>KEHHBIMH MOIUIMHAMH, U3-3a YErO CO3JAI0TCA
KOHKYPEHTHBIE TMPEUMYIIECTBA ISl POCCHUICKUX aHAJIOrOB, TeM 0Oojee, 4TO TOT
WM MHOW TOBap WIM YCJIYTy MO UX MOTPEOUTEIHCKUM CBOWCTBAM BCEI/Ia MOXKHO
YIIYyUYIIUTb.

VICTOYHUKOM TNpeAnpUHUMATENIbCKON HAEH, KaK 3TO OCOOEHHO HAarJsIHO
MOATBEP)KIACT SMOHCKUM OMBIT, MOTYT CTaThb HMH(POPMAIIMOHHBIE JIMCTKU
MATEHTHBIX OIOPO M Jake Hay4HO-TEXHUYeCcKas MHQPOpMallisg B OTEUYECTBEHHON U
3apyOeXHOU nepuoguvecKkor rneyatu. B moboM ciiydae o Mepe CTaHOBIEHUS U
pa3BUTHS HAYATOrO Jejia NPEeANPUHUMATENb JOJDKEH YIEIUTh BHUMAaHHE
COOCTBEHHOW  HAy4HO- HCCJENOBATEILCKOW U ONBITHO-KOHCTPYKTOPCKOM
nestenbHocTH. [IpennpuHumMaTento, pelmBIIEMY 3aHATECS OM3HECOM, MPEACTOUT
BBIOOP (DOPMBI IPEATIPUATHS.

[Ipeanpunumaresns, BbiOMpas (HopMy MpEeANpPUATHS, JOJKEH MNPEIBUACTD
BO3MOYKHBIE TOCJEACTBUS IJIsl CO3JaBAEMOI0 NPEANpPUATHSA B CIy4yae BbIXOAa W3
Jiefia 10 pa3IudyHbIM MPUYUHAM OJHOTO U3 coBiajenbiieB. CaMoi cTaOWIBHON U
JOJITOBEYHOU (hOPMOM SIBIISIETCS aKIIMOHEPHOE 0011ecTBO. BhIX0a U3 jena oJIHOTO
U3 aKUUMOHEPOB COBEPIIEHHO HE OTPA3UTCS HA CYIIECTBOBAHUU IPEANPUSATHSA
Takou (HOPMBI.

2. YupenurejbHble JOKYMEHTbI

Pa3zpaboTtka YUPEIUTEIIbHBIX JOKYMEHTOB SABJISIETCS BAKHBIM
(oTpeneNsroNIMM) ATArOM KakK B MPOIECCe CO3IaHMs MPEANPUsATUs (OpraHu3alum),
TaK U B mpolecce ero QyHKIMOHUPOBAHUSI, TOITOMY 3aKOHOAATEIBHBIMU aKTaMU
YCTAHOBJICHBl ~ OMPENICJICHHbIC  CBEICHUS, KOTOpPbIE JOJKHBI  COJIEpXKaTh
YUPEIUTENIbHBIE JOKYMEHTBHI. YUpPEIUTENIbHbIE JIOKYMEHThI (OCOOEHHO YCTaB
NpEANPUsATHS) TPEACTABIAIOT CcOOOW CBOJ TpaB, OOSI3aHHOCTEH, YCIOBUU
(G YHKITMOHUPOBAHUS NpeAnpUsITHUS, ero TPYJI0BOTO KOJUIEKTHUBA,
KOHCTUTYHUPYIOIINX CTATYC MPEANPUSATHUS.

B 3akoHOJATENbHBIX aKTaxX, PEryJIUPYIOMIUX AESATEIbHOCTh MPEANPUSTHI
(opraHuzanuii), yCTaHOBJIEHbI JIBAa OCHOBHBIX YYPEAUTEIbHBIX JIOKYMEHTA,
KOTOpbIE HEOOXOMMO UMETh MPEAMPHUATUSIM B 3aBUCUMOCTH OT OPTaHU3AI[MOHHO-
PaBOBOM (POPMBI COOCTBEHHOCTH: YCTAB M YUPEAUTEIBHBII T0TOBOP.
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B cr. 52 T'K P® ycraHOBII€HO, YTO HOPUAMYECKOE JIMLIO ACHCTBYET Ha
OCHOBAaHMM YCTaBa, JHOO YUYPEAMTEIHbHOIO JOTOBOpa W YyCTaBa, JMOO TOJBKO
YUPEIUTEIBHOTO JIOTOBOpPA. YUPEAUTEIbHBIA JOTOBOP IOPUAMYECKOrO JIMLA
3aKJII0YAETCs, a YCTaB YTBEPKIAECTCA €ro yUpeauTeIsIMu (Y4aCTHUKAMH).

Opuanueckoe nMIO, CO3AAHHOE OJHHMM YYpEOuTeNIeM, IEHCTBYET Ha
OCHOBAHWHU yCTaBa, YTBEPKACHHOTO 3TUM yupeauTeneM. i1 rocy1apCTBEHHBIX U
MYHULMNAIbHBIX YHUTAPHBIX NPEANPUATAA M I Ka3€HHBIX MPEANPUITHI
OCHOBHBIM YUYPEIUTEIBbHBIM JIOKYMEHTOM SIBISIETCS YCTAaB NPEAUPUATHA. Y CTaB
OpeanpusiTus  pa3pabaTblBaeTCsi W YTBEPXKAACTCA  €r0  yUYpeAUTEIsIMHU
(ydaCTHUKaMH), a YUYPEAHUTEJIbHBIM JOKYMEHTOM KAa3€HHOTO MpEeANpUITHS
ABJISIETCA €r0 ycTas, yrBepxkaaeMbin IIpaBurensctBoM Poccuiickonn ®denepannu.
YHATapHOE NpPEeaNpUATHE, CO3MAI0NIEE B KAa4ECTBE HOPUAMYECKOTO JHULA JIPyroe
YHUTApHOE NMPEANPUATHE, YTBEPKIAAET yCTAB BHOBb CO3/1aBAEMOTO MPEAIIPUATHS.

B  «llonoxkeHun O  TOCYyIapCTBEHHOM  pPETUCTpAlMM  CYOBEKTOB
[IPEAIPUHUMATEIILCKON  JEATEIBHOCTH) YCTAHOBJIEHO, YTO YCTaB [JOJDKEH B
00s13aT€IbHOM TOPSIIKE COJIEpP’KaTh CBEJIEHUS 00 OpraHuM3allMOHHO-IIPaBOBON
dbopMe, HAUMEHOBAaHUM, HAXOXACHUU NPEINPUITHS, Pa3MEPEe €ro YCTaBHOTO
kanuTtana (ponaa), cocraBe, MOPsAKE paclpeneiaeHuss TpuObId U 00pa30BaHUs
(GOHIIOB MpeAnpusATHs, MOPAJKE U YCIOBUSAX PEOPraHM3allid M JIMKBUJIALUU
IPEAIPUATHUS.

B I'K P® ormedeHO, 4TO B YYPEAUTENBHBIX AOKYMEHTAX HOPUANYECKOIO
JULA JOJDKHBI ONPENEISITBCS HAaUMEHOBAHUE IOPUAMYECKOIO JIMIA, MECTO
HaxO0XJICHUSA U MOPSAOK YIIPABICHUS €T0 JIEATEIIBHOCTBIO, a4 TAKXKE COAEPKATHCS
IpPYTA€ CBEIEHMS, IMPEIyCMOTPEHHBIE 3aKOHOM JUISl FOPUAMYECKHUX  JIHIL
COOTBETCTBYIOIIETO BHAA. JUIA OTHENBHBIX BHJIOB IOPUAMYECKUX JIAI B
YUpPEOUTENbHBIX JIOKYMEHTaX [JOJDKHBI OBITh ONpeNesieHbl MpeAMET W Leld
NeSTEIbHOCTH. B yupenuTeNbHOM JI0OTOBOpPE AOKHO OBITh YCTAHOBIJIEHO, YTO
yUpPEAUTEIN OO0S3YIOTCA CO3[aTh HOPUIMYECKOE JIMIO, ONPEIEISIIOT MOPSA0K
COBMECTHOM JIEATEIBHOCTH 110 €r0 CO3[1aHUI0, YCIIOBUS IIepelayi eMy UMYIIECTBa,
y4acTusi B €ro JESATEeNIbHOCTH, MOPSIOK U YCJIOBUS paclpeneieHuss nNpuObUd U
yOBITKOB MEXIY YYaCTHUKAMH YIPaBICHUS JEATEIbHOCTHIO IOPUINYECKOTO JIHIIA,
BBIXO/Ia yupeauTeseil (yuaCTHUKOB) U3 €ro cocTaBa.

B  «llomoxkeHnn O  TOCYyIapCTBEHHOW  PETUCTpAIlMM  CYOBEKTOB
NPEANPUHUMATEIIBCKON JIESITENBHOCTHY» YCTAHOBIIEHO, YTO JIOTOBOP yUpEaUTENEH
JIOJKEH COJIEPKATh CBEJICHUS O HAUMEHOBAHUHU (MMEHM) U IOPUIUYECKOM CTaTyce
yUpEeauTEeNIed, UX MECTOHAXOXJICHHHU, TOCYJAapCTBEHHOM pETUCTpalliH, pa3Mep
YCTaBHOTO KalWTaja CO3/1aBaeéMoOro MpeanpusTHs, [oyed ydactus (1maes,
KOJIMYECTBA aKIUH), MPUHAIICKANMX KKIOMY YUPEIUTENI0, pa3Mepax, MopsiaKe
U Crioco0ax BHECEHUsI BKJIAJIOB (OTUIAThI aKIIUM).

[IpenmpusiTe Kak IOPUAUYECKOE JIUMIO JIOJDKHO HUMETh CBOE (PUPMEHHOE
HAaMEHOBAaHHUE, KOTOPOE YCTAHABIMBACTCS B YUYPEAUTEIBHBIX JOKYMEHTAX,
BKJIFOUAETCA B €MHBIN ['0OCynapCTBEHHBIN PEECTP HOPUANUYECKUX JIUL], OTKPBITHIN
Ui BceoOulero o3HakomuieHus. PUPMEHHOE HAUMEHOBAHME MPEANPUATUS Kak
KOMMEPUYECKON OpraHu3aluy Mociie TOCYJapCTBEHHOM perucTpanu npuooperaer
CTaTyC HeMaTepuaibHOIO aKTHBa, a Npeanpusrue, (GUPMEHHOE HaWMEHOBaHHE
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KOTOPOTO B YCTAHOBJICHHOM TOPSIAKE 3apETUCTPUPOBAHO, UMEET UCKIIOUUTEILHOE
PaBoO €ro MCMOJIb30BAHMS.

JIuo, HEmpaBOMEPHO  HCHOJB3YIOIIEE YYXKOE 3apeTHCTPUPOBAHHOE
dbupMeHHOe HaUMEHOBaHHWE, MO TPeOOBaHMIO OOJamaTens mpaBa Ha (GUPMEHHOE
HAaMMEHOBaHHUE O0053aHO TNPEKPATUTh €ro HCHOJb30BaHHE U  BO3MECTHUTh
MPUYUHEHHbBIE YOBITKH.

3. PazpaboTka Ou3Hec-IVIaHA NpeANpPUsATHSA

busHec-iian  —  JOKyMEHT  BHYTPU(DUPMEHHOTO  IUIAHUPOBAHUA,
XapaKTEPHUIYIOIINI BCE OCHOBHBIC ACMIEKTHI TPEANPUHUMATEILCKON e TEIHHOCTH,
aHATM3UPYIOMIHHA MPOOJIEMBI M CTIOCOOBI PEIICHUS TOCTABIICHHBIX 3a/1a4.

bu3Hec-1JIaH MO3BOJIACT OMPECTUTh CTPATETHIO PA3BUTHSI MPEANPUSITHS B
YCIIOBUSIX KOHKYPEHIIMM W OLEHUTh MNPEINpPUHUMATEIBCKAE BO3MOMXKHOCTH.
CocraBnenue Ou3Hec- TUIaHA CBSI3aHO C 3(PPEKTUBHBIM CIIOCOOOM MOOWMIIU3AINU
MPEANPUHUMATETLCKUX KAaueCcTB, TaKWX, KaK YMEHHUE JymaTh, YBA3BIBaTh
WHTEPECHl, ONpEeNeisaTh IENHM M peniarb 3a7adyd, HaxXOJUTb BO3MOXKHOCTHU
MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH MPEITPUITHS.

busnec-TiaH COCTaBIAIOT B 3aBUCUMOCTH OT OCOOCHHOCTEW pa3BUTHS
NPEANPUATHS, ONPENEsis 1eJIecO00Pa3HOCTh BJIOXKEHUS WHBECTUIIMM MMEHHO B
9TOT TipoeKT. OAHO U3 TIaBHBIX TPeOOBAHWN — aHAIM3 CHJIBHBIX U CJIA0BIX CTOPOH
Oow3Heca 111 000CHOBAaHMSI SJKOHOMHYECKOW OTICHKHU MPEIIaraeMbIX MEPOTIPUSITHA.

OcHosHble @ynkyuu OuzHnec-niana MOXKHO TMOAPA3ACIUTh HA JBE TPYIIIbL:
BHYTpU(HUPMEHHAS ACSITSIHPHOCTh U BHEITHNE (DYHKIIHH.

Buympugupmennas oesmenvHocms cBsizZaHa ¢ pa3pabOTKON cTpaTeruu
pa3BuTHS (GUPMBI, OOIIEH KOHIIETIIUEH OCYIIECTBICHUS ITPOCKTOB CO3/IaHUS HOBOM
MPOJAYKIIMUA, BHEAPEHUS HOBBIX TEXHOJOTHMH U  00OpYJOBaHUS, OIICHKU
MPEANPUHUMATEIFCKOTO TIOTEHIIMAIa ¥ BBISIBIIGHUS PE3EPBOB, a TaKkKe
MEPOTIPUATHNA TI0 CHIDKCHHIO pUCKa U (POPMUPOBAHUIO OJArONMPHUSTHOTO WUMHJIKA
bupmBI.

Bruewmnue ¢ynkyuu HanpapiieHbl Ha (POPMUPOBAHUE KAYECTBEHHOTO OW3HEC-
1aHa, o3BOJISIONIEro 3P GEeKTUBHO PACTIOPSAUTHCS UHBECTUIIUSMU U TPUBJICYD K
peanu3aiuy MIaHOB Pa3BUTHUS MPEANPUSTHS TOTCHIIUATBHBIX MAPTHEPOB, KOTOPHIC
MOTYT BJIOKATH COOCTBEHHBIN KaNUTa WJIM TEXHOJIOTHH.

Crpykrypa OuH3Hec - IUIaHA OIPEICIACTCS HANPaBICHHOCTBIO U
MacimTaboM  HMHHOBAallMOHHOTO  TpPOeKTa, cdepoil  MmpeanpuHUMATEIbCKON
JEATEeIIbHOCTH, OPTaHU3alIMOHHON CTPYKTYpOoi (GDUPMBI, HATMYHMEM KOHKYPEHTOB U
MEePCIeKTUBAMH POCTA.

Mo>kHO mpeICTaBUTh OCHOBHOM MPOIEeCC OM3HEC-TUTAHUPOBAHUS C MOMEHTA
BO3HUKHOBEHUS TMPEANPUHUMATEIBCKON uaen (0OOCHOBAaHUS SKOHOMHYECKOU
ujeu) 10 TOJy4YeHUs W pacupefeseHuss NpHObUTM MEXIy OCHOBHBIMHU
YYaCTHUKAMHU.

PaccMmoTpum coniepikanrie OCHOBHBIX pa3/ieioB Ou3Hec-TuTaHa B TaduIle 1.
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Tabnuna 1- ConepkaHne OCHOBHBIX pa3/ieJoB OM3Hec-TUIaHa

Pa3nennl On3Hnec-
MmJIaHa

Kparkas xapakrepucTnka

IIpumeyanue

TUTynbHBIN TUCT

Conepxur:

- Ha3BaHHE MPEIIPUSITHUS;

- PEKBU3UTHI IPEANPUSITHS;

- YKa3aHHU€ OpraHu3alMuOHHO-
MPaBoOBOM (OPMBI;

- CBEJICHUS O COCTaBE YUpEIUTENCH;
- tHOpMAIHS O TIEPHOJIC
IJITAHUPOBAHUS;

- COCTAaBUTENb OM3HEC-TIIaHA

I'pamoTHO OopMIIEHHBII
TUTYJABHBINA JUCT MPUAACT
Ou3HeC-TUIaHy
npodeccunoHaTBLHBIN BH/T

Pesrome

Conepxut onucaHue:

- OCHOBHOWU II€JTH MPOEKTA;

- IpeiaraeMoro MpoAyKTa MU
ycIyrH (KpaTKyro XapakTepUCTHKY);

- CIOCcOOOB pelIeHUs] MOCTABICHHOU
3aj1auu;

- OXHIAaeMOro  pesyiabTara u
3(PEKTUBHOCTH MPOCKTA;

- KOHKYPCHTHBIX MTPEUMYIICCTBA;

- TpeOyeMoii CyMMBbI HHBECTUIUH

OO0b14HO pe3tome opopmIIIeTCs
yKe M0CiIe HallMCaHus BceX
JpYTUX pa3zienoB OusHec-
ianupoBanus. Llenpro pazaena
SIBJISICTCSI TPUBJICYCHUE
MHTEpeca K IPOEKTY, ONTUCAHUE
BO3MOXXHOCTEH 151 OM3HECa U
CTpaTerusi UX peaan3alum,
UHOpMaLUs 0 TPUOBUTH TIO
MHBECTHPOBAHHOMY KaIllUTaITy

Ornucanue oObeKTa

- IIOJIHOE OIMCaHue O0BEKTA;

- ero QyHKUUU;

- chepy nmpuMeHEHHS,

- OTJIMYUTEIIbHBIE OCOOEHHOCTH;

- TMIICH3UOHHO-TTATCHTHBIC TIPaBa

Onucanue o0beKTa (IPOAYKLNU
WIN YCIIYTH) COACPIKUT
HArJSIIHBIC TaHHBIE, KOTOPBIE
TIO3BOJISIT NIPEJICTABUTh
pa3zpabaThiBaeMblil OOBEKT CO
BCEMH €0 OTJINYUTEIHHBIMH
XapaKTepUCTHKAMHU

XapakTepucTHUKa XapakTepucTUKa OTPaAC/IM OTpaXkaeT: | XapaKTepUCTUKa OTPacCiIu
oTpaciu - OIIMCAaHHE AHAJOrOB IPEUIAraeMOro | YYUTHIBAET HAIMYHE IPYTUX
00BEKTa; IIpEeANPUHUMATEIIEH, 3HAHUE
- UX OTJIMYUTENbHbIE OCOOEHHOCTH; CBOMX KOHKYPEHTOB, UX
- KOHKYpPEHTOCIIOCOOHOCTh AHAJIOTOB | BO3MOXHOCTH U CIIOCOOHOCTH,
U NIEPCIEKTHUBBI PA3BUTH KOTOPBIE MTO3BOJIAT
MO3ULIMOHUPOBATH ce0s1 U AaTh
OLICHKY MECTY JAHHOI'O IIPOEKTa
C YYE€TOM KOHKYPEHIIUU
MapKeTHHT OBBII N3yuaer, ¢opmupyer crtpyktypy u | Llenbio siBnsieTcsi pa3bsiCHUTD,
j1aH YPOBEHb CIpOCa, a TaKKe COIEPXKUT | KaK MpeJnojaracMblii OuzHec

OTIHCaHHE:
- MApKETUHTOBOM CpeJibl;

- moTpebuTene  MmpoAyKTa  WIH
YCIYTH, UX BKYCOB U MPEANOYTEHHIA;

- CITOCOOHOCTH TUTATUTHh U TOTOBHOCTH
MOKYIaTh;

-  CWIBHBIX |
KOHKYPEHTOB;

- OIICHKH W YKa3aHUsl JIOJIN PHIHKA,
- 0COOBIX XapaKTePUCTHUK PHIHKA;

- Ma0JIMK peJieyIlH3; - PeKJIaMbl;

- IPOABMIKEHHSI HAa PHIHOK;

cabpIX  CTOpPOH

HAaMEpPEH BO3/ICMCTBOBATH Ha
PBIHOK U pearupoBaTh Ha
00CTaHOBKY JIJ1s1 00ecTieueHus
cObITa TOBapa




22

- IICHOBOM TONWTHKH; - IUJIaHa
MOCTICTIPOJJAKHOTO OOCITYy)KUBAaHUS U
HOJIICPKKH MIPOTYKTa;

- IPOTHO30B 00BEMOB ITPOJIAXK;

- TJTaHa MOJICPHU3AINHU U yTHIIN3AIHN
MIPOYKTA;

- OLICHKH pPe3yJIbTaToOB

[TpousBoncTBeHnblit | ComepkuT Bech KomIuieke nporpamm | IIpencraBnenue nHGpopmanuu
IUIaH Ul TPOM3BOJCTBA M peaJM3alMU | 0 00ECIEeUYEeHHOCTH BhIITyCcKa
MIPOIYKIIMH: MIPOYKIIMH C
- IUTaH UCCIIEI0BaHUM U pa3paboTOK; | IPOM3BOJACTBEHHOI CTOPOHBI U
- ONHMCaHHE M  XapaKTEPUCTUKY | pa3paboTka mep 3((HEeKTUBHOCTH
pecypcHOro o0ecreyeHus; Y HaJIe)KHOCTU OpPraHU3yeMoro
- crnocoObl ¥ UCTOYHUKU TOJYYEHHUs | Ipou3BojcTBa. JlaeTcs
pecypcos; rpaduyeckas XapakTepuCcTUKa
- OIIMCaHME MIPOU3BOICTBEHHBIX IIPOU3BOJICTBEHHOIO LIMKJIA
MOIIHOCTEHH; OusHeca
- COCTaB KOMIUIEKTYIOIINX U3CIINAN;
- XapaKTepUCTUKY IPOU3BOJICTBEHHBIX
IIPOLIECCOB;
- XapaKTepUCTUKY 000pYJOBaHUS;
- OIIMCaHHe NPOU3BOJICTBA;
- BO3MOXXHOCTb MOJEpPHHM3alUU U
COBEpIICHCTBOBAHUS TPOAYKIINH;
- noabop u oOyueHue nepcoHana
OpranusanuonHeii | OTpaxkaeT  crmocoObl  ympasienus | [IpuBoautces nadopmanus 00
IUIaH peanu3anuei Ou3Hec-TIIaHa: OpraHU3alIOHHON CTPYKType

- pasMenieHue NPEeANpUITHI U BCEro
HE/IBUKUMOI'0 UMYILECTBA;

- pa3MeIeHue Ipyrou
COOCTBEHHOCTH;

- ICTOYHUKH CHAa0KEHUS
MaTepHaiamu;

- ICTOYHUKH CHaOXeHus paboueit
CHIION;

- opraHu3zanuio GyHKIHOHUPOBAHUS;

- BO3MOKHOCTh pEOpraHu3alIH;

- JIeJIOBOE pacliCaHue;

- KBaJTM(UKAIMOHHBIE TPEOOBaHMS;

- COCTaB MOJAPA3ACICHUA H UX

byHKIIMH

(bupMmBI, IEpCcOHATIE, KAJAPOBOM
TIOJIUTUKE U CHCTEME
CTUMYJIMPOBAHUS paOOTHUKOB B
JOCTUXEHUH (PUPMOI BBICOKHX
OKOHOMHYCCKUX PE3YJIbTAaTOB

duHaHCOBBIN IJTaH

OnuceiBaetr puHaHCOBOE 0OecreYeHre
MPEIoIaraeMoro npoeKTa:

- IOTpeOHOCTh B (pUHAHCAX;

- CTPYKTYpY Kanuraa;

- ICTOYHHUK (PMHAHCHPOBAHUS;

- (hruHAHCOBBIE MTOKA3aTENH;

- OpraHHU3aIHIo (buHaHCOBOTO
TUTAHUPOBAHMSI, aHATIN3A U YUYETa;

- OTIMCaHUE OTYETHOCTH,

- OIICHKY NPHUBJIEKATEIbHOCTU OU3HEeca

O060061at0Tcs MaTepuasbl,
MOKa3bIBAIOLINE MOTEHINAI
(upMBI B CTOUMOCTHOM
BBIPQKEHUU. AHAIN3UPYETCS
COCTOSIHME IOTOKA peabHbIX
JIeHeT (HAJIMYHOCTH),
YCTOWYUBOCTH TIPEATIPHSTHS,
UCTOYHUKH U MCIIOJIb30BaHNE
CpeAcCTB

HOpunnueckwnii mian

ObecrieynBaeT NMPaBOBYIO MOAJIEPKKY

Jlaetcs nndopmanusg mo
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POBOAMMOTO MEPOIPHUSTHS:

- YCIIOBUS oopmienus "
pETHCTpaK IPEAIPUATHS;

- BOIPOCHI JIUIICH3UPOBAHUS;

- BOIIPOCHI CePTUDHKALINY;

- IaTeHTHBIC TIPaBa;

- YCIIOBHSI peOpraHu3allny;

- YCIIOBHS JIMKBUIALIUN

MIPaBOBOMY OOECIIEYEHUTO
NesITebHOCTH GUpMBI: popme
COOCTBEHHOCTH U TIPAaBOBOM
craryce GUpMBI

VYnpaBneH4yeckuit Otpaxkaer ¢yHkuumu W 3agaum | O60O0IIaeTCs ACATEIBHOCTD 11O
IUIaH MCHEDKMEHTA B o0ecreueHn: | KOOpAUHAIIMU padOThI BCEX
YCHENTHOW  peaym3anud  OW3HEC- | YYaCTHUKOB
IJIAHUPOBAHUSI: (O YHKITMOHHPOBAHUS
- CTPYKTYPY U CUCTEMY YTIPaBJICHUS, OpraHU3aIMOHHOT0 MEXaHNu3Ma
- IPOLEAYPHI YIIPaBICHUS;
- TOJIUTUKY B OOJACTH MOITOTOBKH
KaJIpOB; - KOHTPOJIb UCIIOJIHEHHUS;
- MEXaHU3MbI CTUMYJIMPOBAHMS;
- (hopmBI BO3HATpAKICHUS
O1ieHKa U ConepxuT  omucaHue BO3MOXHBIX | [IpuBoamTCs mepeueHb
CTpaxOBaHME PUCKA | PUCKOB: BO3MOYKHBIX PHUCKOB C
- MIOJUTHYECKHUX; yKa3aHHUEM BEPOSTHOCTH UX
- ((MHAHCOBO-9KOHOMHYCCKHUX; BO3HUKHOBEHUS M 03KHJ]AEMOTO
- OPraHU3alMOHHBIX yiep0a, onucanue
OpraHU3aIMOHHBIX MEP IO
npo(UIaKTUKE U YIIPABICHUIO
pUCKaMU, pa3padaThIBACTCs
nporpamMma CTpaxoBaHHUS OT
PHCKOB
OrieHka Conepxut 00IIyIO OLICHKY | AHaJIU3UPYIOTCA TJIaBHbBIE
3¢ (HEeKTHBHOCTH 3¢ (HEeKTHBHOCTH JIOCTOMHCTBA MPOEKTA U €ro
npearnpuHIMa- MpeNPUHIMATEIHECKOTO MPOEKTA! OCHOBHEIC HEJOCTATKH,

TCJIIbLCKOI'O IIPOCKTA

- IOKa3aTenu NpuobLIN;

- TOKa3aTeNu peHTa0eIbHOCTH;

- COLIMAJIBHYIO 3HAYMMOCTb IIPOEKTA;

- JIOJITOBPEMEHHBIE  IEPCIIEKTUBBI
OCYILIECTBISIEMOrO IIaHa

BEPOSTHOCTH OCYIIECTBUMOCTH
IPOEKTa U OLICHKA
1eJIeCO00Pa3HOCTH peaTu3aIiu
pOeKTa
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Tema 4 «MexaHu3sM (PYHKIHOHMPOBAHHUA NPEeIANPUATHH Pa3IMYHBIX
OPraHM3alMOHHO-NIPABOBLIX (POPM»

Bormpocsr:

1. [TonsiTue, BUIBI U KilaccUuPUKALUS OPUTAYECKUX JTHIL

2. CymHOCTh U OCOOCHHOCTHM OpPraHU3AIMOHHO-TIPaBOBBIX  (opm
X035MCTBOBAHHUS FOPUAUYECKHX JIULL

Bomnpocse! 11 caMmOCTOSITENBHOTO N3YYEHMUS:

1. O0benHEHNS IOPUANICCKUX JTUI]

1. IlousiTHe, BUABI U KJIaccHPUKALMS IOPHIAIECKUX JIHIT

B »skoHOMHKE (DYHKIMOHHPYIOT camble pa3HbIE HOPHUIAYECKHE JIHIIA,
pasIuyaronMecs pSJOM TPH3HAKOB: MPHUHAICKHOCTBIO HX K CEKTOopaM
PKOHOMHKH, pa3MepaMu, CTETICHBIO CIICHAIM3alMM U MacITabaMu MPOU3BOICTBA
OJIHOTUITHOM TPOJYKIIMH, CIIOCOO0aMH OpraHW3allii IIPOM3BOJICTBA M CTEICHBIO
MEXaHMU3allu1 U aBTOMATH3aI[uH, OpTraHU3allMOHHO-TIPABOBBIMH (hOpMaMHU.

Takoe MHOrooOpasue IPUINISCKUX JUIL ABIIETCS OCHOBOM 3(PhEeKTUBHOTO
(G YHKITMOHUPOBAHHUS SKOHOMHUKH JIFOOOT0 TOCyAapCTBa.

ITo I'K wpuouueckum nuyom TpU3HACTCS OpPTraHU3AIMSA, KOTOpas MUMEET B
COOCTBEHHOCTH, XO3SHCTBCHHOM BCIACHHU WJIH OICPATUBHOM YIIPaBJICHUU
000CO0JICHHOE HMYIIECTBO M OTBEYAaeT II0 CBOMM 00s3aTeIbCTBAM OSTHM
UMYIIIECTBOM, MOXET OT CBOSIO HMCHHM IIPUOOpEeTaTh M  OCYIICCTBIIATH
UMYIIECTBEHHBIC U JTMYHBIC HEMMYIIIECTBCHHBIC TTpaBa, HECTH O0S3aHHOCTH, OBITH
HCTIIOM M OTBETYHKOM B Cy/JI€.

IOpuandeckue numna J0KHBI UMETh CAMOCTOSITEIIbHBIN OallaHC MIIM CMETY
(ct. 48 T'K P®). U3 aToro onpeaeneHust CiaeayeT, 4TO BCAKas OpraHu3aIus, YTO0bI
OBITh TPU3HAHHOW IOPHUIWYECKUM JIMIIOM, JIOJDKHA 00JIalaTh YeThIPbMS
XapakxmepHuiMU NPUSHAKAMU.

1) HaJIM4YUEeM 000COOJICHHOTO UMYIIIECTBA;

2) CIIOCOOHOCTBIO OTBEYATH 110 CBOUM 00S3aTEIIHCTBAM CBOUM UMYIIIECTBO;

3)  CIIOCOOHOCTBIO BBICTYNATh B UMYIIIECTBEHHOM 000pPOTE OT CBOEI0 MMEHHU;

4) BO3MOYKHOCTBIO TIPEABSIBIAT, UCKH M BBICTYNaTh B KAadeCTBE OTBETYHKA

cyJzie, apOUTpaKHOM CYJIE.

B TK xnaccugurxayua ropuouueckux auy OCHOBaHA Ha TPEX OCHOBHBIX
paBOBBIX (hopmax:

. Ha MpaBe yupeauTtesield (Y4aCTHUKOB) B OTHOILICHUH IOPUIAYECKUX JIUI] WU
MX UMYILECTBA;
. Ha MPAaBE SKOHOMUYECKOU JIEITEIbHOCTH IOPUINUYECKUX JINIL;

. Ha OpraHu3allMOHHO-TIPaBOBOM (opme (pucyHoK 1).



KOpuanyeckue Juna
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B 3aBucuMocTH OT mpas
yupeauTeaen
(Y4aCTHHKOB)

B 3aBucuMocTH oT 1eJIei
IKOHOMHYECKON
JeATeJIbHOCTH

B 3aBucuMocTH oT
OPraHU3AIUOHHO-
npaBoBoi Gopmbl

1. OO0s3aTebCTBEHHBIE
npasa:
° XO3SMCTBEHHBIC TOBA-
pHIIIECTBA U OOIIECTBA;
. IIPOM3BOJICTBEHHBIC 1
MOTPEeOUTETbCKUE KO-
OTIePATUBBI

2. BemHoe mpaso:
. rOCYJapCTBCHHBIC U
MYHUIIUTIAIBHBIE TIPE]I-
npuAaTHUAa, B TOM 4UCJIC
JOYCpPHHE;
. (dbuHaHCUpyeMBbIE COO-
CTBCHHUKOM YUPEIKICHHUS

3. OrcyrcTBHE UMY-
IIICCTBCHHBIX IPaB:
. OOIIIECTBEHHBIC U pe-
JIMTUO3HBIC OPraHU3alINY;
. 0J1aroTBOPUTEIBHBIE U
uHbIe (POHIBL;
N 00bETMHEHUS FOPUIU-
YECKUX JIUI]

1. Kommepueckue. Oc-
HOBHAs 1ICJTb - U3BJICUCHUE
MPUOBLIN (XO3SIHCTBEHHBIC
TOBApPHUIIECTBA U OOIIECTBRA,
IIPOM3BO/ICBCHHBIC
KOOTICPATHUBBI,
TrOCYJIapCTBEHHBIC M MY-
HUIUTIATBHBIC PEATPUSATHS )

2. Hexommepueckue. He
CTaBST LIEJIBIO MOJIYYCHUE U
pacrpeneneHne IpuobLIH
MEXIy YYaCTHHUKAMU
(morpebuTenbcKue
KOOTIEPaTUBBI, yUPEKICHUS,
(hoHIBI, 00bETUHECHHS
IOPUANYECKUX JIUII,
0OIIIeCTBEHHBIE U PEIU-
THO3HbIE OPTaHU3AIINN)

X03sIMCTBEHHEIC
TOBapHIIECTBA
X03g1CTBEHHBIC
oOmiecTBa
l'ocynapcrBeHHbIE U
MYHHITUTIATbHBIC
MpEANPUITUS
[Ipou3BoICTBEHHBIC
KOOTIEPATUBBI
[ToTpeburenbckue
KOOTIEPATUBBI
YupexaeHus
Donnn!
O0benuHeHNs
IOPUIUYECKUX JIUI
OO11ecTBEHHBIE |
pPEIUTHO3HBIC
OpraHu3aIu

Pucynok 1 - Knaccudukanus 0opuInyecKux JIuil
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2. CymHOCTh HW O0COOEHHOCTHM OPraHM3alMOHHO-NIPABOBLIX (opM
X035iiCTBOBAHUSA IOPUINYECKUX JIUI
Kakx mnoxaszama MupoBasi NpakTHKa, CYIIECTBOBAaHHE pa3JIMYHBIX Opra-

HU3AIMOHHO-TIPABOBBIX (POPM  XO3SIICTBOBAHUS CIYXKUT BaKHEHIIen mpen-
NOCBHITKON 3((PEKTUBHOTO (PYHKIITMOHHPOBAHUS PHIHOYHON 3KOHOMHKH B JIFOOOM
rocyaapcTse, B ToM yncie u B Poccuu.
OpraHu3annOHHO-NPaBOBAas ¢popMa X03sCTBYIONIETO cyObeKTa —
npu3HaBaeMas  3aKOHOJATENbCTBOM  TOW  WJIM  HWHOM  cTpaHbl  ¢opma
XO3SUCTBYIOIIETO  CyOBEKTa, (UKCHpYIOIas  CrHoco0  3aKpelieHus |
MCIIOJIB30BaHUs UMYIIIECTBA XO3IUCTBYIOIIUM CYOBEKTOM U BBITEKAIOIIUE U3 3TOTO
€ro PaBOBOE MOJIOKEHNE U LEIH IEATEIbHOCTH.
OprannzannéHHO-ipaBoBasi popmMa — crocod 3aKPEIUICHUS W UCIOIb30BaHUS
UMYIIECTBA XO3SHUCTBYIOUIUM CYOBEKTOM M BBITEKAIOIIME M3 3TOTO €ro MpaBoBOE
MOJIOKEHHE U 1€ NPEANPUHUMATEIBCKON €SI TENBbHOCTH.
K  xozsiictBytonuM  cyObekTaM B OOLIEPOCCUUCKOM  Kiaccudukarope
opranu3annoHHO-paBoBbIX GopMm (OKOIID) oTHOCATCS nI00BIEC FOpUTUIECKUE
JUIa, a TakKe OpraHu3allui, OCYIICCTBIISIIOIIME CBOIO JACSTENBHOCTH 0e3
oOpa30oBaHUsl FOPUIUYECKOTO JIUIA, U UHAUBUAYAJIbHBIC MPEITPUHUMATEIH.
Knaccugukayusa opeanuzayuonno-npasoswix popm 6 Poccuiickoti @edepayuu
Paznuyatot ciienyroiiyue BUbl OpraHU3allMOHHO-TIPABOBBIX (DOPM XO3SICTBYIOIINX
cyOobekToB (nanee Takxke OIID):
- OII® x03MCTBYWIINX CYObEKTOB, ABJSIOMUXCH IPUAMYECKUMH JIUIAMU-
KOMMeP4YeCKUMHU OPraHu3anusiMmu
Tosapumecrsa

[TosiHBIE TOBaApHILIECTBA

ToBapuiecTBa Ha Bepe
OO0mecrBa

OO61ecTBa ¢ OrpaHUYEHHON OTBETCTBEHHOCTHIO
AKIHOHEPHbIE 00111eCTBA

[TyOnuyHbIe aKITMOHEPHBIE O0IIECTBA

HemyOam4yHbie akIMOHEpHBIE 00IIIeCTBA
YHuTapHbIEe NPpeANPUATHS

YHuTapHbie NPEANPUATHS, OCHOBAaHHBIE HA TIPaBe XO3IMCTBEHHOT'O BEJCHUS

YHuTapHbie NPEANPUATHS, OCHOBAHHBIE Ha IIPaBe OMEPATUBHOTO YIPABICHUS
IIpoumne

[Ipon3BoICTBEHHBIE KOOTIEPATHUBBI

Kpectesnackue (pepmepckue) xoszgiicta (¢ 1 ssuapst 2010 r.)
- OII® x037iCTBYIOIINX CY0OBEKTOB, ABJIAIIIUXCA HPUINYECKMMHU JTHIAMU-
HeKoMMepueckumu opranusauusasmMullorpedurenbckue KOONEpPaTUBDI
OO6mecTBeHHBIE 00bETMHEHUS (B TOM YHCIIC PEIUTHO3HBIE O0BETMHEHUS)

OO01IecTBEHHBIC OpPTraHU3AINH

OO01ecTBEHHBIC JBUKEHUS

Opranbl OOIIECTBEHHOM CaMOIeATETLHOCTH

[Tonutrueckue napTuu
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https://ru.wikipedia.org/wiki/%D0%A3%D0%BD%D0%B8%D1%82%D0%B0%D1%80%D0%BD%D0%BE%D0%B5_%D0%BF%D1%80%D0%B5%D0%B4%D0%BF%D1%80%D0%B8%D1%8F%D1%82%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D0%B8%D0%B7%D0%B2%D0%BE%D0%B4%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9_%D0%BA%D0%BE%D0%BE%D0%BF%D0%B5%D1%80%D0%B0%D1%82%D0%B8%D0%B2
https://ru.wikipedia.org/wiki/%D0%9A%D1%80%D0%B5%D1%81%D1%82%D1%8C%D1%8F%D0%BD%D1%81%D0%BA%D0%BE%D0%B5_(%D1%84%D0%B5%D1%80%D0%BC%D0%B5%D1%80%D1%81%D0%BA%D0%BE%D0%B5)_%D1%85%D0%BE%D0%B7%D1%8F%D0%B9%D1%81%D1%82%D0%B2%D0%BE
https://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D1%82%D1%80%D0%B5%D0%B1%D0%B8%D1%82%D0%B5%D0%BB%D1%8C%D1%81%D0%BA%D0%B8%D0%B9_%D0%BA%D0%BE%D0%BE%D0%BF%D0%B5%D1%80%D0%B0%D1%82%D0%B8%D0%B2
https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D0%B5_%D0%BE%D0%B1%D1%8A%D0%B5%D0%B4%D0%B8%D0%BD%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%B0%D1%8F_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9E%D0%B1%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D0%B5_%D0%B4%D0%B2%D0%B8%D0%B6%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%9F%D0%BE%D0%BB%D0%B8%D1%82%D0%B8%D1%87%D0%B5%D1%81%D0%BA%D0%B0%D1%8F_%D0%BF%D0%B0%D1%80%D1%82%D0%B8%D1%8F
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®oHTBI (B TOM YHCIIE 001IeCTBEHHBIC (DOH/IBI)

YupexaeHus (B TOM yucie oOIIeCTBEHHbIE YUPEKISHUS )

['ocynapcTBeHHBIE KOPIIOPALIUU

HexomMepueckue napTHEPCTBA

ABTOHOMHBIE HEKOMMEPUYECKUE OPraHU3aluN

OOIMHBI KOPEHHBIX MAJOYUCIICHHBIX HAPOOB

Kazaubu obmiectBa

OOBbeTMHCHHS FOPUINIECKHX JIAILL (aCCOIUAIIUN B COIO3HI)

Acconmanuu KpecThsIHCKUX ((hepMepcKuX) X035HUCTB

TeppuropuanbHble OOUIECTBEHHBIE CAMOYITPaBICHUS

ToBapuiecTBa COOCTBEHHUKOB KUJIbS

CanoBomueckue, OrOpoIHUYECKHE WM JaYHble HEKOMMEPUYECKHE TOBAPHILIECTBA
- OII® x03511icTBYIOIIHMX CYOBEKTOB 0€3 00pa30BaHMs IOPUANYECKOIO JULA
[TaeBble MHBECTULIMOHHBIE (POH/IBI

[IpocTele TOBapuIEeCcTBa

[TpencraBuTenbeTBa U (QUIHAIIBI

WMHauBryallbHBIE TPEAIPUHAMATEIN

C TOYKH 3PCHHA MNpCAIIPUHUMATCIIBCTBA HanOOJIBIITHI HHTCPCC
MNpCaACTAaBLIFOT KOMMCPUYCCKHUC OPTraHH3alIMOHHO-IIPABOBLBIC (bOpMI)I. CpGIII/I
HCKOMMCPYCCKHUX CIACAYCT YACIUTbL BHUMAHHNC O6’BCI[I/IHCHI/I$IM IOPUANYCCKUX JIUII.


https://ru.wikipedia.org/wiki/%D0%A4%D0%BE%D0%BD%D0%B4
https://ru.wikipedia.org/wiki/%D0%A3%D1%87%D1%80%D0%B5%D0%B6%D0%B4%D0%B5%D0%BD%D0%B8%D0%B5_(%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F)
https://ru.wikipedia.org/wiki/%D0%93%D0%BE%D1%81%D1%83%D0%B4%D0%B0%D1%80%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%B0%D1%8F_%D0%BA%D0%BE%D1%80%D0%BF%D0%BE%D1%80%D0%B0%D1%86%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9D%D0%B5%D0%BA%D0%BE%D0%BC%D0%BC%D0%B5%D1%80%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D0%BF%D0%B0%D1%80%D1%82%D0%BD%D0%B5%D1%80%D1%81%D1%82%D0%B2%D0%BE
https://ru.wikipedia.org/wiki/%D0%90%D0%B2%D1%82%D0%BE%D0%BD%D0%BE%D0%BC%D0%BD%D0%B0%D1%8F_%D0%BD%D0%B5%D0%BA%D0%BE%D0%BC%D0%BC%D0%B5%D1%80%D1%87%D0%B5%D1%81%D0%BA%D0%B0%D1%8F_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%9A%D0%B0%D0%B7%D0%B0%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%BE
https://ru.wikipedia.org/wiki/%D0%90%D1%81%D1%81%D0%BE%D1%86%D0%B8%D0%B0%D1%86%D0%B8%D1%8F_(%D0%BD%D0%B5%D0%BA%D0%BE%D0%BC%D0%BC%D0%B5%D1%80%D1%87%D0%B5%D1%81%D0%BA%D0%B0%D1%8F_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D1%8F)
https://ru.wikipedia.org/wiki/%D0%A2%D0%B5%D1%80%D1%80%D0%B8%D1%82%D0%BE%D1%80%D0%B8%D0%B0%D0%BB%D1%8C%D0%BD%D0%BE%D0%B5_%D0%BE%D0%B1%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%BE%D0%B5_%D1%81%D0%B0%D0%BC%D0%BE%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%A2%D0%BE%D0%B2%D0%B0%D1%80%D0%B8%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%BE_%D1%81%D0%BE%D0%B1%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2_%D0%B6%D0%B8%D0%BB%D1%8C%D1%8F
https://ru.wikipedia.org/wiki/%D0%A1%D0%B0%D0%B4%D0%BE%D0%B2%D0%BE%D0%B4%D1%87%D0%B5%D1%81%D0%BA%D0%BE%D0%B5_%D1%82%D0%BE%D0%B2%D0%B0%D1%80%D0%B8%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%BE
https://ru.wikipedia.org/wiki/%D0%9F%D0%B0%D0%B5%D0%B2%D0%BE%D0%B9_%D0%B8%D0%BD%D0%B2%D0%B5%D1%81%D1%82%D0%B8%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D1%8B%D0%B9_%D1%84%D0%BE%D0%BD%D0%B4
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%BE%D1%81%D1%82%D0%BE%D0%B5_%D1%82%D0%BE%D0%B2%D0%B0%D1%80%D0%B8%D1%89%D0%B5%D1%81%D1%82%D0%B2%D0%BE
https://ru.wikipedia.org/wiki/%D0%9F%D1%80%D0%B5%D0%B4%D1%81%D1%82%D0%B0%D0%B2%D0%B8%D1%82%D0%B5%D0%BB%D1%8C%D1%81%D1%82%D0%B2%D0%BE_(%D0%BF%D0%BE%D0%B4%D1%80%D0%B0%D0%B7%D0%B4%D0%B5%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5)
https://ru.wikipedia.org/wiki/%D0%A4%D0%B8%D0%BB%D0%B8%D0%B0%D0%BB
https://ru.wikipedia.org/wiki/%D0%98%D0%BD%D0%B4%D0%B8%D0%B2%D0%B8%D0%B4%D1%83%D0%B0%D0%BB%D1%8C%D0%BD%D1%8B%D0%B9_%D0%BF%D1%80%D0%B5%D0%B4%D0%BF%D1%80%D0%B8%D0%BD%D0%B8%D0%BC%D0%B0%D1%82%D0%B5%D0%BB%D1%8C
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Tema 5 «AHHOBaLIMOHHOE NPEANPUHAMATEIHCTBO»

Bormpocsr:

1. CymHOCTh HHHOBAITMOHHOTO TIPEIITPHHUMATEIHCTBA
2. XapakTepucTuKa OpraHu3aIllMOHHBIX (hOpM

3. OueHka MTHHOBAI[MOHHBIX TIPOEKTOB

Bonpocs! 1u1st caMOCTOSATENHHOTO N3YICHHS .

1. Knaccudukarys nHHOBaUn

1. CymHOCTh HHHOBAIIMOHHOTO NMPEANPUHAMATEILCTBA

AHanu3 MNpeAnpUHUMATEIIbCKOW JEATEIBHOCTH B CTpaHax C pPa3BUTOU
PBIHOYHOM  SKOHOMHMKOM  MOKa3bIBA€T, YTO CYIIECTBYIOT JIBE MOJECIH
MPEINPUHUMATENBCTBA - KJIIACCUYECKOE U MTHHOBALIMOHHOE MPENPUHUMATEIBCTBO.

Kitaccuueckoe PEANPUHUMATEIIBCTBO - 3TO TPaAULIMOHHOE,
KOHCEpBAaTUBHOE IMPEANPUHUMATEIBCTBO, HAIMPABICHHOE HAa MAaKCHUMAaJbHYIO
OTJIayy pPECypCOB, YIpaBlieHHE OOBEMOM IPOU3BOJCTBA, TJE 3aJCHCTBOBAHBI
BHEIIHKE (akTopbl (CCyAbl, MPOTEKIMOHU3M) U BHYTPEHHHE (HAKTOPBI IO
BBISIBJICHUIO PE3€pPBOB (UPMBI JUIsl TOBBIIMICHUS PEHTAOCIBHOCTH, OOHOBJICHUS
HOMEHKJIATypbl BBIITYCKAEMOU MPOTYyKIIHH.

HUnnosayuonnoe npeonpunumamenbcmeo — MoJIeib NpeIPUHUMATEIHCKON
JESITETbHOCTH, CBSI3aHHOW C HOBATOPCTBOM. POib mpeanmpuHUMAaTesi CBOAUTCA K
CO3/IaHUI0 HOBIIIECTB, T. €. MPOJYKTOB (TOBApPOB U YCIYT), TEXHOJOTHI, METOJOB
OpraHu3alid MNPOW3BOJICTBA W YNPABIICHUS, HEU3BECTHBIX PAHEE, MOCPEICTBOM
WCIIOJB30BaHUs TPAJUIMOHHBIX (PAaKTOPOB TMPOM3BOJCTBA (Tpyda, 3€MIU U
KarnuTasa), HOBOTO UX COUYETaHMUS.

Takum  00pa3oMm, TpeANpUHUMATENb, 3aHUMAsCb  MWHHOBAIIMOHHOMU
JESTENbHOCTBIO, JIOJDKEH YUYHMTBHIBATH YCKOPEHUE TEMIIOB HAayYHO-TEXHHYECKOTO
mporpecca, 1o BO3JIeCTBUEM KOTOPOTO HOBBIE U300PETEHHSI M IPOAYKTHI OBICTPO
ycTapeBatoT (B TeueHue IByX-Tpex Jer). [loaTomy mpeanpuHuMartesb TOJBKEH
OpPUEHTHUPOBATHCS HA YJOBICTBOPEHUE OyMYIIMX 3aMpPOCOB MOTPEOUTENS.

JJist BHEIpEHMS ¥ pACTIPOCTPAHEHUSI HOBIIIECTB HEOOXOIMM TECHBIN KOHTAKT
C IOTPEOUTEIISIMHU.

CyliiecTByeT MHOXKECTBO ONpPEACICHUM NHHOBAIUMN.

NuHoBanmu (HOBOBBEJEHUS) — OTO U3MEHEHUsS B TE€pPBOHAYAIBLHOU
CTPYKTYpE NPOU3BOJCTBEHHON CHCTEMBbI, & MMEHHO, IEPEXOJ] €€ BHYTPCHHEH
CTPYKTYPbI K HOBOMY COCTOSIHUIO.

NHHOBanys — 3TO KOMIUIEKCHBIA IPOLIECC CO3IAHMS, PACIIPOCTPAHEHUS U
WCIIOJB30BaHUs HOBOTO TIPAKTHMUYECKOTO CpeacTBa (HOBIIECTBA) JUisl  OoJiee
MOJTHOTO YJIOBJIETBOPEHMS U3BECTHON MOTPEOHOCTH.

NuHOBaMss — 3TO BHEAPEHUE B IMPAKTUKY, OCYILIECTBICHUE U
MCIOJIb30BaHNE HOBOM UJIEH, PEIIOKECHUS, HAYYHO-TEXHUYECKOTO PEIICHUSI.

NuHoOBanust — 3TO MpUOBUILHOE HCIIOIH30BAHUE HOBIIECTB B BUJE HOBBIX
TEXHOJIOTUH, BUJOB MNPOAYKUHWH M YCIYI, OPraHU3alMOHHO- TEXHUYECKUX U
COIMAJIbHO-DKOHOMHYECKUX  PEIICHUH  MPOW3BOJICTBEHHOT0, (hUHAHCOBOTO,
KOMMEPYECKOI0 U aAIMAHUCTPATUBHOI'O XAPAKTEPA.
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NuHoBammst — 3T0 0OBEKT, BHEAPEHHBIM B TMPOW3BOJICTBO B PE3YNbTATe
MIPOBEICHHOT'O0 HAYYHOT'O WCCJICIOBAHMS WU OTKPBITHS, KAYCCTBEHHO OTJIMYHBIN
OT MPEAIICCTBYIOIIETO aHAJIOTa.

AHau3 IPUBEACHHBIX ONPEICICHUN MMOKa3bIBACT, YTO B HUX IPUCYTCTBYIOT
JIBa MOMEHTA: BO-TICPBBIX, HHHOBAIIUS — 3TO HOBAs WSS WU MPOAYKT, YCIIyra;
BO-BTOPBIX, 3TO BHEAPECHUE HOBOTO B IMPOU3BOJICTBEHHYIO CHCTEMY, B PE3y/IbTaTe
Yero MEHSCTCS caMa IPOM3BOJCTBEHHAs CHCTEMa, OHa TICPEXOJHT B HOBOE
KaueCTBEHHOE COCTOSIHHE.

UeM oTiamyaeTcs MNpeANpUHUMATEIh OT OOBIYHOTO IPOM3BOACTBCHHHKA?
[Ipexae Bcero, TeM, YTO HMIINET HOBOE BO BceX cepax, K KOTOPBHIM OH IpHJIaraeT
CBOH TPYJ U SHEPIHi0. Y HEro JOHKCH ObITh «MHHOBAIIMOHHBINA THIT MBIIIICHUS)
(o onpenenenuto I1. dpykepa).

[Toq WHHOBAIMOHHBIM TPEANPUHUMATEIHCTBOM IMOHUMAETCS IPOIIECC
CO3JaHUSI M KOMMEPYECKOTO WCIIOJIb30BaHUS HOBIIECTB, HOBOBBEICHUH B
pa3IMYHBIX chepax.

2. XapakTepHCTHKA OPraHU3alMOHHBIX dopM

JIndi ~ WHHOBAaMOHHOTO  MNPEANPUHUMATENBCTBA  BAXHO  HAJIAYUE
PEANPUHUMATEIIBCKON CPENbl, KOTOPAasi MO3BOJISIET HAXOAUTHh COOTBETCTBYIOIINE
OpraHu3alMoOHHbIe (HOPMBI 7S peaanu3aluu e, HOBOBBEICHUI.

[IpennpuHumarensckas cpega — 3TO  Cpena,  CHOCOOCTBYHOIIAs
BOCIIPOU3BEAECHUIO U OCYIIECTBIICHUIO LIEJICHAIIPABICHHOIO IIOUCKA, IIOATOTOBKE K
peanu3alid HOBOBBEICHUN. OJEMEHTAaMM TaKOM Cpelbl SBIIIFOTCS HaJIW4He
MHBECTOPOB CO CBOOOJHBIMU (PMHAHCOBBIMH PECYpCaMu U TOBApOIPOU3BOIAUTENEH
CO CBOOOJHBIMM MOIIHOCTSMH, KOTOpPbIE MOTJM OBl KX HCIHOJB30BaTh IS
U3TOTOBJICHHUS KOHKYPEHTOCTIOCOOHOM IIPONYKIUY; CYILLIECTBOBAHUE
COOTBETCTBYIOIIEW  MH(PACTPYKTYpHI. DT DJIEMEHTBl WU CO3J1a10T
MPEANPUHUMATEIBCKYIO CPEy — OIHO U3 00s3aTeNIbHBIX YCIOBHUM JJIsl TOMCKA U
BHEJIPECHHSI MTHHOBALIUM.

Cy1iecTByIOT pa3Hble OPraHU3aMOHHO-TIPABOBbIE (DOPMBI MHHOBAIITMOHHOTO
npeanpuHuMarenseTBa.  [lInpokoe pacmpocTpaHeHMe B CTpaHax C  pPa3BUTOU
PBIHOYHOW SKOHOMUKOW MONYYHIH GeHUYpHble hupmbl, OCYUIECTBISIONINE CBOIO
NeATEeILHOCTh C OOJBIION AoJiel pucka. BenuypHbie GupMbl crienuaan3upyroTcs
Ha HCCJIEIOBaHUAX, pa3pabOTKe, IPOU3BOACTBE HOBOW MPOAYKIHMHU U YCIyT. OTU
(bupMbI cCrieUaIU3UPYIOTCS Ha UCCIIEOBAHUSX, Pa3pabOTKe, MPOU3BOICTBE HOBOM
npoaykuuu U ycayr. Co3parensiMu  Takux (GUPM  SBISIOTCS  yY€Hble-
UCCIIeIoBaTeNu, WHXXEeHepbl, u3obperatenu. Benuypueie ¢upmbl paboTaioT Ha
JTame pocTa H300peTaTeNbCKOM AaKTUBHOCTH M, Kak MpaBWiIo, MEpeaaroT
pe3yabTaThl CBOMX HMCCIEIOBAHUN IPYTMM KOMHOAHMUSIM ((pupMaM-3KCIIepEeHTaM,
NaTUEHTaM W KOMMYyTaHTaMm). BeHuypHBI KamuTan mnpeacTaBiser coOoi
BJIO)KEHHSI HE TOJIbKO KPYMHBIX KOMIIAHMM, HO M OaHKOB, TOCYAapCTBEHHBIX
CTPYKTYp, CTPaxOBbIX, IEHCUOHHBIX U APYrux (HOHAOB B c(hepbl C MOBBIILICHHON
JIOJIEW pUCKA.

Dupma-sxcniepenm — 3TO MHUOHEPCKast PUpMa, «CHUMAIOIIAsI CIIUBKWY, T.€.
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MOBBIMICHHYIO JIOJII0 TPUOBUTM H  CBEPXIMPHUOBLIL, HA JTalme MaKCUMyMa
M300peTaTebCKOM aKTUBHOCTH U C MEPBBIX MAapTUH BIMTYyCKa HOBOW MPOIYKIIUU.

Qupma-namuenm pabOTAET, KaKk NpPaBWIO, HAa Y3KUH CETMEHT pbIHKA U
YIOBIIETBOPSIET MOTPEOHOCTH, KOTOPbIe CHOPMHUPOBATIUCH MOJ IEUCTBHEM MOJIbI,
pekiiambl. PaboTaet Ha cTajiuu pocTa BBITYCKA MPOAYKIIMU U OTHOBPEMEHHO — Ha
JTane najaeHus n300peTaTeIbCKON aKTUBHOCTH.

Qupma-kommymanm pabOTaET Ha CTAIUU MAJCHUS BBINYCKA MPOIYKIIHH,
HalleJIeHa Ha YJOBJIETBOPEHHWE MECTHBIX, HAIMOHAJIBHBIX MNOTPEOHOCTEH,
aanTUPyeT WHHOBALIMM K KOHKPETHBIM MECTHBIM YCJIOBHSIM, BHOCUT U3MEHCHUS
Ha Pa3HbIX CTaAUAX MPOU3BOACTBEHHOIO IIMKJIA — OT MTOCTAHOBKHU MPOAYKIHH HA
MPOU3BOJCTBO 10 U3MEHEHHUS B TEXHOJIOTUHU YK€ BBIITYCKAEMOIO MPOIYKTA.

HNHTepecHOU opraHu3aiiiOHHO-TEPPUTOPUATHHON (POPMOIT MHHOBAITMOHHOTO
NPEANPUHUMATEIBCTBA ABJISIOTCS HAYYHO-MEXHOoA02uYecKue napky (TEXHOTIapKH ).

HaydHo-TexHOoNmornyeckuii mapk (T€XHOMApK) — 3TO CaAMOCTOSITENIbHAS
OpraHu3allMOHHAas CTPYKTypa, co3JaBaeMas B cdepe Hayku U HAy4dHOTO
OOCITY>KMBaHHUSI C I1EJIbI0 TOAJEPKAHUS MaJIOTO TMPEIIPUHUMATENBCTBA U
dbopMupoBaHUsS Cpellbl JUIsl OCBOCHHS IMPOM3BOACTBA U peaju3allid Ha PBIHKE
VHHOBALIMOHHOM MTPOAYKIIUU.

OcHOBHBIE 337]a41 TEXHOIIAPKOB:

1. mpeBpallieHre OTKPHITUIM U U300PETEHUHN B TEXHOJIOTHUU;

2. mpeBpalieHre TEXHOJIOTHUI B KOMMEPUYECKUN TPOTYKT;

3. mepejaya B MAacCOBO€ IPOU3BOJACTBO TEXHOJIOTMM HM3TOTOBJICHUS TPOIYKTa
yepes MaJloe MPEANPUHUMATENBCTBO;

4. GopMupoBaHUE U PHIHOYHOE CTAHOBJICHHE HAYKOEMKHUX (PUpM;

5. mojzaepKka NpeAnpusTHil B cepe HAyKOeMKOTo Ou3Heca.

HaydHo-TexHOJIOTMYECKHII ~ TIAPK  MOXKET  HUMETh  ONPEACICHHYIO
HAIPAaBJICHHOCTH IIEJICBOr0 XapakTepa (Tadyuia 2).
Tabnuua 2 - OcHOBHBIE 3a/1a4M TEXHOMApKa
Bun mapka Hanpagnenune HUctounnkn
NEeSITeIbHOCTH dbuHaHCUpOBaHUS
HccnenoBarenbekuii [IpuHrMaeT 3aBepIIeHHBIE I'ocynapcrBennas
(dhyHIaMeHTaTbHBIC MO EPIKKA
uccienoBanus.PazpabaTeiBa
€T MPOEKTHI B cepe
IIEpEAOBBIX UACH
I[OBOI[I/IT Hucciaeca0BaHuAa 10
MPUKIIAJIHBIX pa3paboTOK
HayuyHo-TexHOnOrnueckui OTtpabaTbiBaeT HOBBIE I'ocynapcTBeHHas

TexHosioruu.M3rorasnusaer
OIIBITHYIO ITAPTUIO NIPOAYKTA
Tupaxupyer TEXHUYECKYIO

MOAAEPKKA U MOAAEPKKA
CTPYKTYp OH3Heca

JOKYMEHTAIUIO
TexHomornueckuit OcymectBisier Hecmotps Ha npuOBIILHOCTH
TEXHOJIOTHYECKYIO JEeATEIbHOCTH, HYXKAACTCs B

IMOATOTOBKY ITPONU3BOJACTBA

MOJIJIEPIKKE CTPYKTYP
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Peanusyer rotoByto Ou3Heca
MPOJIYKLIUIO, BKIIFOUask HOY-
Xay Y4acTBYET B CEpUITHOM

IIPOU3BOJICTBE MPOAYKTA

[IpombInieHHO- [IpenocrasisieT BO B punancoBoit momnepxke
TEXHOJIOTHUECKU I BPEMEHHOE M0JIb30BaHUE HE HYXaetcs (MpuobLUIbHAS
iouaau, o0opy10BaHUE JeSITeNIbHOCTD )

JUJISL OpTaHu3aluu
MPOM3-BOACTBA HOBOM
MPOAYKLHH O HOBOM

TEXHOJIOTHH

buznec- unkybamop — 3T0 CTPyKTypa, CICHUATU3UPYIONIAICS Ha CO3IaHUU
OJIarONPUSATHBIX YCIOBUM 11 JACATEIBHOCTH MaJIbIX HMHHOBAIMOHHBIX (QHUPM,
pear3yIUX OpUTrHHAJIbHBIC HAYYHO-TEXHUYECKUE HJICH.

Nuxy6atop Or3HEeca BBITOIHAET psia (YHKITHM:

1) oOecrieurBacT NOMACPKKY (GUPM IIyTeM MPEJAOCTABICHUS WM Ha
JBIFOTHBIX YCJIOBHUSAX OOOpPYJOBaHUS Il ONBITHOTO IPOU3BOJICTBA, OKa3aHUs
KOHCYJIbTAlIMOHHBIX YCIIYT, BBOJIAa HEU3BECTHBIX (PUPM B Kpyr OM3Heca, MpaBOBOM
1 MH(POPMAIIMOHHOM MTOMOIIIH;

2) CIIOCOOCTBYET YCICIIHOH CTpaTerdd KOMMEpPIHAIN3alud PUCKOBOM
TEXHOJIOTUH;

3) BBIMOJIHSICT 00pa30BaTEIbHYIO (HYHKIIHIO.

3. OneHKa HHHOBAIIMOHHBIX IPOEKTOB

Peanu3zanus 11000ro MHHOBAIIMOHHOTO MPOEKTa TpeOyeT MaTepuaibHbIX U
¢uHaHCcOBBIX 3aTpaT. OHA BCerja CBsi3aHa C PUCKOM, MOCKOJBbKY HEJb3sl 3apaHee
CKa3aTh, B KaKOW Mepe MPOEKT OKYMUTCS U HaWIyTCs JIU MOTPEOUTENN IJi1 HOBOM
NpOAYKIMU uiu yciyrd. [loaToMy 3Tam mpeaBapuTENbHOM OLEHKHM — BaXXKHOE
3BEHO B MHHOBALIMOHHOW JEATEIBHOCTH. HECMOTpsS Ha CIIOXKHOCTh OLIEHKH, OHA
HeoOXxonuMa U sABIAETCS  (PAKTOPOM, CHIDKAIOIIMM PUCK HMHHOBAI[MOHHOMU
NEATEIIBHOCTH.

OcCylIeCTBUTh JKCIIEPTU3Y WHHOBAIMOHHOTO TNIPOEKTAa HAa CTENEHb €ro
peain3yeMoCTi — 3HAUUT OLIEHUTH COLMAIbHO-?KOHOMHUYECKYIO0 3(hPEKTUBHOCTD
IpoeKTa Ha TOW CTaauu, KOrjJa Majlo JOCTOBEpPHOM HMH(pOpMaluu, a IOTOMY H
OLIEHKH JOJKHBI OBbITh HHTEPBAIBHBIMM — OT ONTUMHCTHYECKOTO [0
IIECCUMHUCTUYECKOIO0 MpOrHo3a. HOpMaTHMBHBIMM JTOKYMEHTaMH II0 OLIEHKE
WHBECTULIMOHHBIX MPOEKTOB SIBJIIIOTCS METOAUYECKUE PEKOMEHJALMU M0 OLICHKE
3G ()EKTUBHOCTH WMHBECTUIIMOHHBIX TPOeKTOB. I[lpu omnenke »ddexTuBHOCTH
WHHOBAllMOHHBIX MPOEKTOB NPEIJAaraeTcsl AaHAIU3UPOBATH PA3JIUYHBIE BUIbI
3 PEKTUBHOCTH B 3aBUCUMOCTH OT Ha3HAYCHHSI TPOEKTa (PUCYHOK 2).

CpaBHEHHE WHHOBAIMOHHBIX IMPOEKTOB U BBHIOOP JIyYIIEro W3 HUX
PEKOMEHYETCS] TPOBOAUTH C UCIIOJIB30BAHUEM:

* YUCTOTO JAMCKOHTHpoBaHHOTro poxona (YJ[), wiM uHTErpasbHOTO

ahdekra;
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* UHJEKCA I0XOIHOCTH;
* BHYTPEHHEH HOPMBI I0XOTHOCTH;
* pOKa OKyaeMOCTH;
* METO/Ia TIOJTy4eHUsI OaJUTbHBIX TIOKa3aTeseH;
* COYETaHMS PA3TMYHBIX MMOKA3aTeNeH.
YuCTbli TUCKOHTUPOBAHHBIM 0XOJl ONpeneNnsieTcs Kak CyMMa 3HauyeHUi
Tekyuero ¢ dexra 3a BeCb pacyeTHBIN MEPUO:

T v
(wﬂ _go'(Rt 3t)><(1+E)t

rae Y/IJ1 - uarerpanpusbiii 3¢ dekr,
T-ropuzoHT pacuyera,
Pt - pe3ynbTaThl, JOCTUTa€MblE HA MOMEHT BPEMEHU,PYO.
3t-3aTpathl, OCYIIECTBIIEMbIE Ha 3TO K€ BpeMmsi, pyo.
1/ 1+ E- ko3 GHUIMEHT MPUBEACHUS 110 BpEMEHH PE3yJIbTaTOB U 3aTpar;

E - HopMa nucKOHTa, paBHas MPUEMIIEMOU NJI1 UHBECTOpAa HOpPME J0XO0Ja
Ha KaruTal.

Ecmu Y/I/] nHHOBALIMOHHOTO MPOEKTA MOJO0KHUTEICH, TO NPOEKT SIBIACTCS
(G ()EKTUBHBIM U MOXXET pPacCMAaTPUBATHCS KaK MPUEMIIEMBIN I pealu3allvu.
Uewm 6ompine 3nauenue YJJ1, Tem addextuBHee npoekT. Eciu MHBECTUIIMOHHBIN
npoekT umeeT oTpuuarensHbii YJJ[, To mHBEecTOp OyJeT HECTH YOBITKH, T.€.
POEKT HEAPDEKTUBEH.

Kommepueckas (yunTbiaeTt BrogkeTHaa (yuntbiBaeT BAMAHME
dunHaHCcoBble NoCneacTBUA ANA npoekTa Ha pacxoApl/ AoxoAbl
YYaCTHMKOB NPOEKTA) broaxkera)

93¢ PeKTUBHOCTb

y

HapoaHo-xo3aicTBeHHan (oTpakaeT
3$dEKTUBHOCTb NPOEKTA A1 HAPOAHOTO
XO03AACTBA B L|e/IOM, OTAE/bHbIX PETMOHOB

W oTpacnen)
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Pucynok 2 - Onenka 3p(peKTUBHOCTH HHHOBAIIMOHHOTO MPOEKTA

Nunexkc poxomuoctu (MJ]) mpeactaisier coOOW OTHOIICHHE CYMMBI
3HAYEHUU MPUBEJICHHOTO 3(1)(1)CKT3 K BGJ’II/I‘-II/IHC KaIUTAJIOBIOKCHU

1
U = —XZ(R -3/ (1 E]

riae 3%, — 3aTpaThl Ha TaHHBIH MOMCHT BPEMEHH MPU YCIIOBUH, YTO OHH HE
BKJIIOYAIOT KalUTaIbHBIX BlIOXkeHHH K.

Nunexc noxomnoctu tecHO cBsa3aH ¢ Y. Ecim YJ1/] nonoxureneH, To u
NI > 1, u mHao6opot. Eciiu /] > 1, To mpoekt 3¢dextuen. Ecoiu U/ < 1, To
MPOEKT HeI(PHEKTUBEH.

Buytpennsis Hopma noxomHoctu (BUJI) mnpeacraBnsier coboil HOpMY
nuckoHTa E, mpu KoTopo# Beu4rHa MpUBEIEHHOT0 3 (peKkTa paBHA NPUBEACHHBIM
KA TaJI0BJIOKECHHSIM.

Ecmu pacuer YJIJI MHBECTHUIIMOHHOIO MNPOEKTa JAET OTBET HAa BOIPOC,
ABJIAETCS M OH 3(PPEKTUBHBIM WM HET MPHU 3alaHHOM HOpME JHUCKOHTa E, TO
BH/I npoekra ompenenseTrca B IPOLECCE pacuera W 3aTEM CPaBHUBACTCS C
TpeOyeMoit ”HBECTOPOM HOPMOM JI0X0/1a Ha BKJIa/IbIBAEMbIN KaluTall.

Ecnu BH/I paBHa unu Gosibliie TpeOyeMoi MHBECTOPOM HOPMBI JI0X0J1a Ha
KanuTaj, TO UHBECTULIMH B JaHHBII MPOEKT OMpaBAaHbl U MOKHO PacCMAaTpUBAaTh
BOIIPOC O MPHUHATUU MPOEKTA (B MPOTUBHOM CITy4ae MHBECTUILIMU B JTAHHBIN MTPOEKT
HEIEJIECO00PA3HBI)

. Ecy cpaBHEHUME B3aMMHO HMCKIJIIOYAIOIIMX BAapUAHTOB IpoekTa o Y/ u
BH/I npuBOaUT K NPOTUBOIIOJOXHBIM PE3yJbTaTaM, TO MPEANOUYTEHUE CIIEAYET
OTaBaTh pe3yibpTaTtaMm a”Hanusza mo Y/[/1.

Cpok OKyImaeMoCTH — 3TO MUHUMAJIbHBI BPEMEHHOM MHTEPBAJ OT Haydaja
OCYULIECTBJIEHHUSI MPOEKTa, 3a TMpeAeNaMH KOTOPOro HHTErpaibHbld 3¢ EeKT
HEOTPULATEIEH. DTO TMEPHUOJ BPEMEHHU, HAYMHAsS C KOTOPOrO IEPBOHAYAIBHBIC
BJIOKCHUSI U MHBIEC 3aTPAThl, CBSI3aHHBIC C MPOEKTOM, MOKPBIBAIOTCS CYMMapHBIMU
pe3yapTaTaMu €ro ocymecTBieHus. OH U3MepseTCs B rofax, KBapTaiax, MeCsAax.

Pe3ynbTaThl M 3aTpaThl, CBSI3aHHBIE C peaIU3aALMUENd MPOEKTa, MOXKHO
OTIPEJIENATh C TUCKOHTOM (€CIIM CPOK OKYIMaeMOCTH OOJIBbIIE OJHOTO rojaa) u 6e3
JMCKOHTA (€CJIM MEHBIIIE OJTHOTO TO/a).
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Tema 6 «IlpeanpuHUMATEIBLCKUIA PUCKY

Bormpocsr:

1. IIpennpuHUMATEIBCKUE PUCKH: CYIIIHOCTb, KJIaCCU(UKALIHS
2. Ilokazarenu pucka ¥ METOABI €T0 OLIEHKU

3. OcHoBHBIE CIOCOOBI CHHYKEHUS pUCKa

Bormpocsl 111 caMOCTOSTENBHOTO U3yYEHHUS:

1. CtpaxoBaHue npearnpuHUMATEIbCKUX PUCKOB

1. [IpeanpuHUMATEIbCKHE PUCKH: CYIIHOCTD, KJIacCH(UKAIHS

PucKk — 3TO NOTEHIMAIBHO CYIIECTBYIOIIAs BEPOATHOCTD IMOTEPU PECYPCOB
WIM HEMOJYYeHHUS 10X0a0B. HamOosbInyto npHOBUIP IPHHOCAT, KaK IPaBUIIO,
oIepalnuy MPeANPUHUMATEIIBCKOW JIEATECIbHOCTH C ITOBBIIICHHBIM PHUCKOM. PHck
MIOCTOSTHHO COITYTCTBYeT Jr00oMy Om3Hecy. Puck ¢opmupyer ocoObiii criocod
MBIIICHUS U TTOBEACHUS IIPEAPUHUMATE]IS.

IIpeanpuHUMAaTEILCKAH PHCK — 3TO OOBEKTHBHAs  KaTeropus,
BO3HHKAIOIAS I10]] BO3JICHCTBHEM (DaKTOPOB BHEIIHEH CPEIbl, HO B TO YK€ BPEMs
€ro TMOSBJCHHEC OTpa)kaeTcs Ha  IMPAKTHYCCKOM  JCATCIBHOCTH  CaMOro
PEIITPHHUMATEIIS.

[lo cdepe BO3HUKHOBEHUS MPEANPUHUMATENBCKAE PUCKH  MOXHO
NOJPA3IeIUTh HAa BHEUIHWE W BHYTPEHHHE. VICTOUHMKOM BO3HHKHOBEHUS
BHEIIHUX  pPUCKOB  SIBJISETCA  BHEWIHAS  cpeJa 1O  OTHOLICHHIO K
npeanpuHuMarenbekoi gupme. IlpennpuHuMarens He MOXKET OKa3bIBaTh HA HHUX
BJIUSIHUE, OH MOYET TOJIbKO MPEABUAECTh U YUUTHIBATh UX B CBOCU J€ATEIBLHOCTH.

OCHOBHBIMM CpE€IM BHYTPEHHUX PHUCKOB SBISIOTCA KaJpOBBIE PHUCKH,
CBSI3aHHBIE C MPO(PECCHOHAIBHBIM YPOBHEM U YEPTaMH XapakTepa COTPYIHUKOB
bupmBI.

C TOuYKM 3peHUs IIUTEILHOCTH BO BPEMEHH NPEANPUHUMATEILCKUE PUCKHU
MOXHO Pa3/ieJIuTh HA KPAaTKOBPEMEHHBIE U MOCTOSIHHBIE. K MOCTOSIHHBIM pUCKaM
OTHOCATCA T€, KOTOpPBIE HENPEPBIBHO YTPOXKAKT MNPEIITPUHUMATEIBCKON
JESTEIbHOCTH B JIaHHOM reorpauueckoM pailoHe WM B ONpPENEIeHHON oTpaciu
HPKOHOMMKHU, HallpUMEp PHUCK HEIJIaTeXa B CTPaHE C HECOBEPILIEHHOW MPaBOBOM
CHUCTEMOM WJIM PUCK Pa3pyLICHUH 3JaHUN B pailOHE C MOBBIIICHHON CEMCMUYECKOU
OMACHOCTBIO.

[lo crenenn MpaBOMEPHOCTH NPEANPUHUMATEIHCKOIO PHCKA MOTYT OBIThH
BBIJICJICHBI: ONpaBJaHHbIN (MPaBOMEPHBIN) U HEOINpaBJAaHHBIN (HEPaBOMEPHBIN)
pHCKHU.

Bce mnpeanpuHUMarenbCKue PUCKHM MOXKHO TaKXKe pa3JeiauTh Ha JBE
00JbIlIKe TPYIIIBI B COOTBETCTBUH C BO3MOKHOCTBIO CTPaXOBaHUS: CTpaxyemble U
HecTpaxyemsle. [IpeanpuHuMaresib MOKET YaCTUYHO MEPETOKUTh PUCK HA JPYTUe
CyOBEKTHl DKOHOMHKHM, B YaCTHOCTH o00e30macuth ce0s, OCYIIECTBUB
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OTIPEJICIICHHBIC 3aTPaThl B BHJIC CTPAXOBBIX B3HOCOB. TakuMm 00pa3oM, HEKOTOPHIE
BUJIBI PHCKA, TaKHWe, KaK PUCK THOEN MMYIIECTBAa, PUCK BO3HUKHOBEHUS TOXKapa,
aBapuii U Jp., MPEANPUHUMATEIH MOKET 3aCTPaxOBaTh.

Puck cTpaxoBoil - BEpOSITHOE COOBITHE WM COBOKYIHOCTH COOBITHH, Ha
Cllydail HACTYIIJICHHSI KOTOPBIX MTPOBOUTCS CTPaxoOBaHUE.

CrnenyeT BBIICIUTH €IIe JBE OOJBIINE TPYIIBI PUCKOB: CTATUCTUYCCKHUEC
(mpocThie) W auHAMHUYECKHe (CHeKyJasaThuBHBIE). OCOOCHHOCTh CTATHUCTHYECKUX
PHUCKOB 3aKJIFOYaeTCs B TOM, YTO OHHM MPAKTUYECKH BCETNIa HECYT B ceOe moTepu
JUTSL TIPEANPUHAMATEIBLCKON JIeATebHOCTH. [Ipu 3TOM moTepw mais GupMbI, Kak
MPaBUJIO, 03HAYAIOT U MOTEPH JJIs1 OOIIECTBA B LIETIOM.

2. [Toka3aTe/id pucKa U METO/bI €r0 OLIEeHKH

Puck ecTh BepOSITHOCTHas KaTeropusi, M B OTOM CMbICIE HauboJsee
O00OCHOBaHHO C HAay4YHBIX TIO3UIMH XapaKTepU30BaTh W H3MEPSATh €ro Kak
BEPOSITHOCTh ~ BOBHUKHOBEHHUSI  OMNPENEIEHHOTO YpOBHSA TMOTepb. [loaTomy
MPAKTUYECKU MPUXOJUTCS OTPAHUUYMBATHCS YIPOILEHHBIMU MOAX0AaMH, OIICHUBAs
PUCK 10 OJIHOMY WM HECKOJIbKUM TJIABHBIM IIOKa3aTeNsIM, KPUTEPUSIM,
BEJIMYMHAM, MPEACTABISAIONIUM 0000IIIEHHbIE XapaKTePUCTUKU, HanbosIee BaKHbIC
JUTSL CYKIEHUsT 0 TpuemiieMocTu pucka. C 3Tol 1eNblo epBOHAYAIBHO BBIJEINM
oTIpe/IeIICHHBIC 00JIACTH, WIIH 30HBI, PUCKA B 3aBUCUMOCTH OT BEJIMYHHBI TTOTEPb.

O6nacth, B KOTOpOM TMOTEPU HE OXKHUAAIOTCS, HA30BEM OE3pHUCKOBOM
00J1aCTBIO0, €l COOTBETCTBYIOT HYJICBBIC HJIM OTPHIIATEIIbHBIE TIOTEPH.

[Tox 30HO¥ MTOMYCTHUMOTO PHICKA TIOHUMAETCS 00J1acTh, B MPEEIax KOTOPOM
JAHHBIA ~ BUJA ~ MPEANPUHUMATEIHCKONH  JESITCIBHOCTH  COXpaHSET  CBOIO
SKOHOMMYECKYIO 11€J1IeCO00pa3HOCTh, T.€. MOTEPU €CTh, HO OHHU MEHBIIIE
OXuJaeMoil mpuObLIU. ['paHuIlbl 30HBI JOMYCTUMOTO PHUCKA COOTBETCTBYIOT
YPOBHIO TIOTEPb, PABHOMY pACUYETHOW MPUOBUIM OT MPEANPUHUMATEIHCKON
e TeTLHOCTH.

Crnenyromiasi, 6osiee omacHasi 00JacTh HA3bIBAETCS 30HOM KPUTUUYECKOTO
pucka. 310 001acTh, XapakTepu3yemasi BO3MOXKHOCTBIO TIOTEPh B pa3Mepe CBBIIIIE
BEITUYMHBI OXUAAEMOW MPUOBUIM W BIUIOTH JO BEJIMYMHBI TOJHOW PacyeTHOM,
OKMJIaeMON  BBIPYYKH OT TMpeAlpUHUMATeNbcTBa. MHaue TOBOps, 30HA
KPUTHYECKOTO PUCKA XapaKTEPU3YEeTCs OMACHOCTBIO MOTEPh, KOTOPHIE 3aBEIOMO
MPEBBIMIAIOT  OXKUIACMYI0 TPHOBUTF W B Tpemeje MOTYT TPUBECTH K
HEBO3MEIIICHHOW yTepe BCEX CPEACTB, BIOKEHHBIX MPEANPUHAMATENIEM B Jen0. B
MOCJEAHEM Cllydae MpeANnpUHUMATeb HE TOJBKO HE TOJy4aeT OT CHACJKHU
HUKAKOTO JI0X0J1a, HO U HECET YOBITKHA B CYMME BCEX OECIIJIOIHBIX 3aTpar.

Karactpoduuecknii puck. 30Ha KaTacTpOPUUIECKOTO pHCKA TMPEACTABISACT
co0oit 007aCTh OTEPh, KOTOPHIE MO CBOCH BEIMYMHE MPEBOCXOMIT KPUTHICCKUI
YPOBEHb M B MpeJene MOTYT JOCTHTaTh BEIWYWHBI, PABHOW UMYIIIECTBEHHOMY
COCTOSIHUIO TipennpuHuMarens. Karactpoduyeckuii puck crnoco0eH MPUBECTH K
Kpaxy, OaHKPOTCTBY, IOJHOMY KpYIICHUIO TNPEANPHUSITHS, €T0 3aKPBITHI0O U
pacnponaxe umymecTBa. K kareropuu KaTacTpopUUECKOTO CIIEIyeT OTHOCUTH
(BHE 3aBUCUMOCTH OT WMYIIECTBEHHOTO WM JICHEKHOTO yIiepOa) pHUCK,
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CBSI3aHHBIM C NPSIMOWM OIMACHOCTBIO IS KU3HH JIIOAEH WIM C BO3ZHUKHOBECHHUEM
aKoJIoTHYeCKUX KatacTpod. IloTepu, mpeBblame MyIIECTBEHHOE COCTOSIHUE
peAnpUHUMATENIS, HE pacCMaTPUBAIOTCS, TaK KaK MX HEBO3MOXHO B3BICKATh.

B uncne mpukiagHbIX CrOCOOOB OIEHKH PUCKA BBIACIMM CTaTUCTHYECKUM,
AKCTIEPTHBIN, PACUYETHO-aHATUTHICCKUI.

CyTbh CTaTUCTHYECKOT'O CIIOCO0A COCTOUT B TOM, YTO M3y4aeTCs CTAaTUCTHUKA
MOoTeph, HMEBIIUX MECTO B AHAJIOTHYHBIX BHUJAX MPEANPUHUMATEIHCKON
JEATEeIIbHOCTH, YCTAHABJIMBAETCS YacTOTa MOSIBICHUS OMNPEACICHHBIX YPOBHEU
notepsb. Ecnu craTucTuyeckuii MacCUB JAOCTATOYHO OOraT W MpeICTaBUTENEH, TO
YaCTOTY BOBHUKHOBEHUS IAHHOTO YPOBHS MOTEPh MOXKHO B MEPBOM MPUOTMKEHUN
MPUPABHIThL K BEPOSITHOCTH WX BO3HUKHOBEHUSI M HAa 3TOM OCHOBE IMOCTPOUTH
KPUBYIO BEPOSTHOCTEN MOTEPb, KOTOPAsi U €CTh UICKOMasi KpUBasi pUCKa.

OKCHEpPTHBIA Ccrnoco0, W3BECTHBIA MOJ Ha3BaHUEM METOJla JKCIEPTHBIX
OIICHOK, TIPUMEHHUTEIBPHO K TMPEANPUHUMATEILCKOMY PHCKY MOXET OBITh
peanu3oBaH MyTeM O0O0pabOTKM MHEHUW OMBITHBIX MpPEANPUHUMATEICH WIH
crenuanucToB. Hambonee »kemaTenbHO, YTOOBI AIKCIEPTHI Jlalldi CBOM OIICHKH
BEPOSITHOCTE BO3HHWKHOBEHHUS ONPEACICHHBIX YpPOBHEW IOTEPh, MO KOTOPHIM
3aTe€M MOKHO OBbLIO OBl HAWTH CpeIHHE 3HAYCHHS SKCIEPTHBIX OICHOK M C HX
MIOMOILIBIO MMOCTPOUTH KPUBYIO pacpeAeICHUs] BEPOSITHOCTEM.

PacyeTHO-aHAIMTHYECKHUE METO/bI TOCTPOCHUS KPHUBOM pacrpeesieHUs
BEPOSATHOCTEM TMOTEPh WM  OLEHKM HAa  OTOM  OCHOBE  ITOKa3areleu
MPEANPUHUMATEIIBCKOTO PUCKa 0a3UPYIOTCS Ha TEOPETUUYECKUX MPEACTABICHUSX.
K coxanenuto, mpuKIaJHas TEOpHUs PHUCKA XOPOIIO pa3paboTaHa TOJIBKO
MPUMEHUTEIBHO K CTPAaXOBOMY M WMIPOBOMY PHUCKY. DJIEMEHTHI TECOPUHM WP, B
MPUHINNE, TMPUMEHUMBl KO BCEM BHJAM NPEANPUHUMATEIBCKOTO pPHUCKA, HO
MPUKJIAJIHBIC MATEMATUYECKUE METO/IbI OIIEHOYHBIX PACUETOB MPOU3BOICTBEHHOTO,
KOMMEPUYECKOT0, (GMHAHCOBOI'O PHCKa HA OCHOBE TEOPHH UT'P MOKA HE CO3IaHBI.

CreneHb pHUCKa HMHOTIA OINpPEIENACTCS KaK IPOM3BEICHUE O0XXHIAeMOT0
ymiep06a Ha BEpPOSATHOCTh TOTO, UTO yiiep0 nmpousoiiaeT. B cBs3u ¢ ycTaHOBICHHUEM
B3aMMOCBSI3M MEXJy BEJIMYMHONW pHCKAa BBIOMPAEMOIO pEIICHUSA, a TaKkKe
BO3MOXXHBIM yIIEpOOM, HAHOCHMBIM OTHM pCEIICHHEM, M OYCBHIAHOCTBIO, C
KOTOPOW yIIepO NPUYHMHSAETCS, MPEAIrogaracTcs, 4TO HAWIYUIIUM SBISETCS
pellicHue C MHUHUMAJbHBIM  PUCKOM. JIpyruMu CJIOBaMH, IOJIBEPrasich
MUHUMAJILHOMY PUCKY, YEJIOBEK B JIAHHOW CUTYAIMU MOCTYNaeT ONTUMaIbHO. J[Jis
BHIOOpAa pEIICHUs] C MHUHUMAJIbHBIM PUCKOM TMPEIJaraeTcs HCMOJIb30BaTh
(GyHKUHIO prcKa

H=Ap'-+(A+B)p?,

rae H - puck; A u B - ymep6 or BeIOMpacMbIX penieHuii; pl, p? - cremneHsb
YBEPEHHOCTH, YTO MPOU3OUIYT OMMUOKH MPU MPUHATHHU ITHX PEIICHUI.

BepoaTHOCTh TEXHHUYECKOTO U KOMMEPYECKOr0 ycliexa, T.€. YUeT pUcKa U
OLIECHKA €ro CTENEHH, ONPENEseTCS B 3aBUCMMOCTH OT XapakTepa MPOAYKIUH,
KOTOPYIO TMPEANOJaraeTcs MOJYyYUTh B pe3yJibTaTe peaau3allui W JIpYyrux
dakTopoB. Kaxaplii U3 HUX MOXKET OBITh ONPEIENICH IO TaOJMIE, TTOMOTarOIICH
BBIYUCIIUTh BEPOATHOCTh yCIIeXa MPOEKTOB.
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3. OcHOBHBIE CIIOCO0ObI CHUKEHHSI PUCKA

B mporecce ympaBieHuss pUCKOM Jisi MPEANPUHUMATENSE OYEHb BaXKHO
OTBETUTh Ha BONPOC: BXOJUTh WJIM HE BXOJUTb B PHUCKOBYIO CHUTYalUIO?
PaznuuHoe TmOBeneHUE MpeAnpUHHMATENIeld, TNPUHUMAIOIMIMX COOCTBEHHOE
pelieHue B OJAHOW M TOM K€ CHUTyalludu, OOBSCHAETCS WX WHIWBUIYaIbHBIMU
CKJIOHHOCTSIMH K PUCKY, YPOBHEM MPUTA3aHUHN Ha U3BJICUECHUE MPUObUTH (J0X0/1a).

HanGonbmux ycmexoB AOCTUTACT TOT MPEANPUHUMATETh, KOTOPBIA MOXKET
OJIHOBPEMEHHO MPOCUUTATh WIM K€ UHTYUTHUBHO ONPEACIIUTH CTEIEHb PUCKA H,
HECMOTPsT Ha BO3MOXKHOCTh HEyJauu, pUCKHYTh. OIleHUMBasi PUCK, KOTOPHIM B
COCTOSIHUM TPUHATH Ha ce0s Mpeanpusithe, MpeAIpUHUMATENb MPEKIE BCETO
UCXOJUT U3 MPOQWIS €r0 NeATeIbHOCTH, HATNYUS HEOOXOMUMBIX PECYpCOB IS
peanu3anuyu MporpaMMbl (DMHAHCHPOBAHUS BO3MOXKHBIX TITOCJICICTBUM PHCKA,
CTPEMUTCS y4E€CTh OTHOILIIEHUE K PUCKY MAPTHEPOB MO OU3HECY U MOCTPOUTH CBOU
JEUCTBUS TakK, 4YTOObI HAWJIy4YlIMM O0Opa3oM CHOCOOCTBOBATH peajn3aluu
OCHOBHOM €U PEATPUITHSL.

VYrpaBneHue NpearnpuHUMATEILCKUMU PUCKAMH CBSI3aHO C pa3pabOTKOM
CUCTEMBbl BHYTPEHHUX M BHEIIHUX MEXaHU3MOB MHUHUMU3AIMU PUCKOB.
OO600111eHHO yIIpaBIeHUE PUCKAMU BKIIFOUYAET HECKOJIBKO CTPaTEeTUH.

1) HUzbesxncanue pucka. DTO HaNpaBJICHUE CBSI3aHO C HEHTpaIn3aiuei
(¢uHaHCOBBIX pUCKOB. OHO 3aKII0YaeTCs B pa3pab0TKe MEPONPUSITUI BHYTPEHHETO
XapakTepa:

- OTKa3 OT OCYIIECTBJIEHUS (PMHAHCOBBIX OIE€palui, YypOBEHb pHUCKA IO
KOTOPBIM YpPE3BbIYAITHO BBICOK;

- OTKAa3 OT UCIOJIb30BaHUs B OOJIBIINX 00BEMAX 3a€MHOT0 KAIMUTANA,;

- OTKa3 OT Ype3MEpHOro HCIMOIb30BaHUA OOOPOTHBIX AaKTHBOB B
HU3KOJUKBUIHBIX (popmax. [loBbillieHuEe ypOBHS JIMKBUIHOCTH AKTUBOB MO3BOJISET
n30ekKaTh pUCKa HEIIATS)KECTIOCOOHOCTH MIPEANPHUATHS B Oy IyIIIEM TIepHO/IC.

2) Jusepcugurkayus. Tlog puBepcuduKanmer MOHUMACTCS IPOIECC
pacnpeneneHusl KanuTajga MEXIy pPa3IMYHbIMH OOBEKTaMHU BIIOKEHUS, KOTOPHIC
HEIMOCPEICTBEHHO HE CBA3aHbl MEXy COOOM.

JuBepcudukarust sSBiIsieTcss Hambojgee OOOCHOBAHHBIM M OTHOCHTEIIBHO
MEHEee U3JIEPKKOEMKHM CTIOCOOOM CHIKEHUS CTENeHN (DMHAHCOBOTO PUCKA.

Mexanu3m auBepcudUKaMU W30UPATEIBHO BO3JICHCTBYET Ha CHIXKCHUE
HETAaTUBHBIX TOCJEICTBUN OTIEIbHBIX (UHAHCOBBIX pHUCKOB. (OOecneunBas
3bdexT B HeUTpanu3aluu KOMIUIEKCHBIX, MOPTQEIbHBIX (PUHAHCOBBIX PHCKOB
HECHUCTEMaTUYecKor (cmenuduyeckoi) rpymnmbl, OH He naaer 3¢dexra B
HEWUTpaau3aluu CUCTEeMATHYECKUX PHUCKOB — HWHQIISIIIMOHHOTO, HAJIOTOBOTO U
npyrux. I[losToMy uCHOJIB30BaHUE STOrO0 MEXaHW3Ma HOCUT Ha MPEANpPUSTHU
OTPaHUYEHHBIA XaPAKTED.

3) Pacnpedenenue puckog mexncoy Y4acmHukamu npoexkma. MexaHusm
ATOTO HAIPaBJICHUS MUHUMHU3AIMN (DPUHAHCOBBIX PUCKOB OCHOBAaH HAa YaCTHYHOMN
nepeaayde wid TpancepTe mapTHEpaM Mo OTACIbHBIM CACNIKaM Wi (PMHAHCOBBIM
omepamusiM MyTeM 3aKIIOYEHHS KOHTpPakToB. Ilpu 3TOM XO35HCTBEHHBIM
napTHEpaM IepeaacTcsl Ta 4acTh (DMHAHCOBBIX PUCKOB MPEANPHUSATHS, TIO KOTOPOH
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OHH UMEIOT OO0JIBIIIE BO3MOKHOCTEH HEHUTPATU3aIiK UX HETATUBHBIX MTOCIIEICTBHMA
u pacnonarator Oosnee A(OPEKTUBHBIMU CHOCOOaMH BHYTPEHHEHW CTpaxoBOM
3amuthl. lllupokoe pacnpocTpaHeHHe TOJYYMIIM — CIEAYIOIME OCHOBHBIE
HaIpaBJICHUs PACTIPEEICHHS PUCKOB:

- pacrpejiesieHue PUCKOB MEXAY YYaCTHUKAMU WHBECTUIIMOHHOTO MTPOEKTA,

- Iepejavya pyucka npeanpusiTUEM U MOCTABIIUKAMU ChIPbS U MaT€PUAIOB;

- pacrpeiesieHue pUcKa MeXAy YYaCTHUKAMU JTU3UHTOBOM ONEpaIiii.

4) Camocmpaxosanue (8nympennee cmpaxosanue). MexXaHU3M 3TOTO
HaIpaBJICHUS! MUHAMM3AIMN (DUHAHCOBBIX PHCKOB OCHOBAH Ha PE3epPBHPOBAHUHU
NPEANPUATAEM dYacTh (UHAHCOBBIX PECYpCOB, IO3BOJISIONIEM IPEOJ0JIETh
HEraTHBHBIC (PMHAHCOBBIC TOCIEACTBUA MO TeM (DUHAHCOBBIM OMEpalUsIM, IO
KOTOPBIM JOTH PHUCKH HE CBS3aHBI C JEHCTBHSIMH KOHTPAareHTOB. (OCHOBHBIMHU
dbopMamu 3TOTO HaIpaBJICHUS HEUTpaTU3aIui (PUHAHCOBBIX PUCKOB SBJISTFOTCSI:

- ¢opMHUpOBaHUE PE3EPBHOTO (CTPaxoBOro) (PoHaa MPEATPUATHS;

- (opMupoBaHUE 1ENIEBBIX PEe3EPBHBIX (HOHIOB;

- (QopMupOBaHUE CHCTEMBI CTPaXOBBIX 3aMacoB MaTEPUAIbHBIX H
(MHAHCOBBIX PECYpPCOB IO OTICIbHBIM JJIEMEHTaM OOOPOTHBIX AKTHBOB

MPEANPUATHS;
- HepacIpeIeNIeHHbIN 0CTaTOK MPUOBLIHU, MOJYYEHHON B OTYETHOM MIEPHO/IE.
5) Cmpaxosanue. Tlo cyliecTBy CTpaxOBaHHE pHUCKa — 93TO Iepeaada

OTIPEICTICHHBIX PHUCKOB CTPAaXOBOW KOMMIAHWU. MOTYT OBITh TPHMEHEHBI JIBa
OCHOBHBIX CIOCO0a CTpaxOBaHUS: WUMYIIECTBEHHOE CTPAXOBAHWE M CTPAXOBAHHE
OT HECYACTHBIX CIIy4aeB.

6) Xeooicuposanue — 5TO TIPOIECC CTPAXOBAaHUS PUCKA OT BO3MOXKHBIX
NOTEPh MyTEM TepeHoca PUCKa U3MEHEHUS IICHBI C OJJHOTO JIMIIA Ha APYTOE.

Crenky, TpEeAMETOM KOTOPBIX SIBIIIETCS IOCTaBKa aKTHUBA, B OymyIiemM
HA3bIBAIOTCS CpouHbIMU. ClenKHd, HMEIOIINE CBOCH IENbl0 HEMEIJICHHYIO
MOCTaBKY aKTHUBA, HA3bIBAIOTCS CIIOTOBBIMU (KaCCOBBIMU).

XeKUPOBAHUE OCYIICCTBISIETCS C TIOMOIINBIO 3aKJIIOYEHHUS CPOYHBIX
KOHTPaKTOB: (hOpBapAHBIX, PHIOYEPCHBIX U OMIIMOHHBIX.

®dopBapAHBIA KOHTPAKT — A3TO COTJIAIICHUE MEXKIY JBYMS CTOPOHAMH O
Oynyiel mocTaBKe MpeIMeTa KOHTpaKTa, KOTOPOE 3aKII0YaeTCs BHE OHWPKU H
00s13aTENBHO ISl HCTIOTHEHUSI.

@OBIOYEPCHBIA KOHTPAKT — 3TO COTJIAIIEHUE MEXKIY JIBYMSI CTOPOHAMHU O
OyayIieit mocTaBke mpeaMeTa KOHTPaKTa, KOTOPOE 3aKJII0UaeTcs Ha Oupike.
ONLMOHHBIA KOHTPAKT — TAKOE€ JKE€ COIVIAIIEHUE, 3aKII0YaeMOE€ KakKk Ha

6I/Ip)KC, TaK U BHC €C W MNPCACTABIIAIONMICC IIPaBO OI[HOfI N3 CTOPOH HCIIOJHHUTH
KOHTPAKT WJIM OTKAa3aTbCA OT €0 UCIIOJTHCHMUS.
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Tema 7 «B3aumopgeiicTBue NpeAnpUHUMATEIel ¢ KpeAUTHBIMU
OPraHHu3aIMAMM»

Bormpocsr:

1. CtpykTypa KpEIUTHON CUCTEMBI

2. [IpyHUIMIIBI KpEIUTOBAHUS. DTaIbl KPEIUTOBAHMS
3. IlpoueHTHas MONUTHKA

Bonpocs! /1t caMOCTOSATEIHHOTO U3YUECHHUS:

1. Knaccuduxarmst 6aHKOBCKUX KPEIUTOB

2. ObecrieueHre BO3BPATHOCTU KPEAUTA

3. JIuzuHr u $ppaHyai3uHr

1. CTpyKTypa KpeAuTHOI CUCTEMbI

KpenuTtHbie cucTeMbl pa3BUTHIX CTpPaH COCTOAT M3 OAHKOBCKON CHUCTEMBI,
BKutovaroniet [lenTpanbHblii 6aHK U OAHKOBCKHM CEKTOp, a TaKXe CTPaxOBOIO
CEKTOpa M CEKTOpa CHEIUATU3UPOBAHHBIX HEOAHKOBCKUX KPEAUTHO-(PUHAHCOBBIX
WHCTUTYTOB CTPaxOBBIX M CICIHAIM3UPOBAHHBIX HEOAHKOBCKUX KPEIUTHO-
(MHaHCOBBIX UHCTUTYTOB.

bankoBckas cucrema Poccuiickoit ®Deneparuu BkiIo4daeT B cebds bank
Poccuu, kpenutHble OpraHu3zaluu, a Takke GUIMaibl U TPEACTaBUTENIHCTBA
WHOCTPAaHHBIX OaHKOB.

Kpeoumnas opeanuzayusi — 3TO OPUANYECKOE JIMIIO, KOTOPOE IJIsl W3-
BJICUEHUSI TPUOBLIM KaK OCHOBHOM 1€ CBOEW JIEITEIBHOCTH Ha OCHOBE
crenuanbHOro paspemieHust (nmuieH3un) banka Poccum wumeer mnpaBo ocy-
HIECTBIATh OAHKOBCKHE OIepaluu, MpeaycMOTpeHHble dDenepanibHbIM 3aKOHOM
P® «O 6ankax u 6ankoBckoil AestenbHocTU» KO 00pa3yercs Ha oCHOBE OO0
dbopMbl COOCTBEHHOCTH KaK XO3SHWCTBEHHOE 0O0IecTBo. B cocTaB KpeauTHBIX
opraHu3aiui BXoaaT 0aHku u HebankoBckue KO.

banx - KpenwTHasi oOpraHu3alds, HMEIOUIAs HWCKIIOYUTEIBHOE MIPaBoO
OCYILECTBJISITh B COBOKYITHOCTH CJIEIYIOIINE OINEpPALMU: MPHUBIIEKATh BO BKJIAJIbI
JICHEKHBIE CPEJICTBA U OTKPHIBATH OAHKOBCKHE cueTa (PU3NUYECKUX U IOPUINUECCKUX
JUL; pa3MellaTh YKa3aHHbIE CpPEICTBA OT CBOEr0 MMEHM M 3a CBOMl CUET Ha
YCJIOBUSIX BO3BPATHOCTH, INIATHOCTH U CPOYHOCTH.

Hebankosckas kpeoumnas opeanuzayusi VMEET TMPABO OCYIIECTBIATH
OTJIeJIbHbIE OAHKOBCKHUE ONEpalnu, peaycMoTpeHHble denepaibHbIM 3aKOHOM «O
O0aHkax ¥ 0AHKOBCKOM JIEITEIHLHOCTHY.

[IpaBoBo€ perynupoBaHue OAHKOBCKOW JIESITEIBHOCTH OCYIIECTBIISICTCS
Koucrutymnueit PO, ®enepanbHbiM 3akoHOM «(O OaHkax U OaHKOBCKOU
nearenbHocTHy, DenepanbubiM 3akoHOM «O IleHTpanbHoM Oanke Poccuiickoit
O®enepanuu~ (banke  Poccum)»,  apyrumm  deaepaqbHBIMH  3aKOHAMH,
HOpPMAaTUBHBIMU akTaMH banka Poccuu.

B3anmoneiicTBue mnpeanpuHUMaTeNne ¢ OaHKaMW HAadyWHAETCS IIOYTH C
MOMEHTa O0pa30oBaHUs TMPEANPUATHS, KOTOPOMY Il CBOEH JeSITeIbHOCTH
HEOOXOJMMO OTKPBITh PACUETHBINH CYET B OaHKEe, W MPOJOJDKACTCS BCE BpeMs
CYILIECTBOBAHUS MPEANPUITUS, KOTOPOE OCYLIECTBIISIET BCE CBOM pPaCUEThl 4epe3
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OaHK, IIe XpaHUT CBOM CPE/ICTBA.

Jlnst coBepiiieHus: 0e3HATMYHBIX PacueToB, a TAKXKE JIJIS CAAYM U MOJTYyYEHUS
HAJIMYHBIX JICHET IOPUIWYECKHE JIUIla 00s3aHbl OTKPBITH CUET B KOMMEPUYECKOM
O0aHKe, OJTHAKO OHM MMEIOT MPaBO OTKPHITh HECKOJBKO CUETOB B pa3HbIX OaHKax.
OTtkpbITHE cueTa oPopMIIIETCS JOTOBOPOM MEXKy OaHKOM M KiMeHToM. B Poccun
IOpUJIMYECKUM JIUIIaM — KOMMEPUYECKHUM MPEANPUITUSIM OTKPBIBAIOTCS B OaHKax
pacueTHbIe CcueTa, HEKOMMEpPYECKHMM OpraHu3anusM — Tekymue cudera. OO0
OTKPBITUM WM 3aKPBITMM CUYeTa IOPUAMYECKOrO JHIla WM WHAUBUAYAJIHHOTO
npeanpuHuMaresss 0aHk o00si3aH B MATUIHEBHBIM CPOK COOOIIUTH HAJIOTOBBIM
OpraHam.

Bce mpennpusatus He3aBHCHMO OT HX OpPraHU3AI[MOHHO-TIPABOBOM (hOPMBI
XpaHAT CBOOOJHBIC JCHEXKHBIC CPEACTBA B  YUPSXKIACHUAX OaHKOB Ha
COOTBETCTBYIOIIMX CUYETaX Ha JOTOBOPHBIX YCIOBUsSX. HamuuHble JeHEKHbIE
CPE/CTBA, MOCTYNAIOIINE B KACChl MPEANPHUATHH, TTOIeKAT cAadYe B YUPEIKICHUS
OaHKOB JIJIs TTOCIEAYOIIETO 3aUMCIICHUS Ha CUeTa dTUX IIPEATPUATHH.

[Topsimok W CpOKM cAa4ud HAIMYHBIX JICHEr YCTAHABIMBAIOTCA YUYpEK-
JTeHUsIMU 0aHKOB Ka)KJOMY OOCTY>KMBA€MOMY IMPEANPUITHIO IO COTJIaCOBAHUIO C
UX pyKoBOAMTEISIMU. IIpm 3TOM yYUTBIBaeTCs HEOOXOJAMMOCTh YCKOPEHUS
000pauMBaeMOCTH JICHET M CBOECBPEMEHHOI'O TMOCTYIUICHHS UX B KacChl B JTHH
paboThI yupexaeHu 0aHKOB. B kaccax mpeanpusaTUii MOTYT XPaHUThCS HAJTUIHBIC
JICHbI'M B TpeAeiax JHUMHUTOB, YCTAaHOBJICHHBIX OAaHKOM IIO COTJIACOBAaHUIO C
PYKOBOJCTBOM  Mpeanpustusa. JIMMUT yCTaHaBIMBAETCS  €XKErOJHO BCEM
MPEANPUATHSIM HE3aBUCHMO OT OpPTraHH3allMOHHO-TIPaBOBOM (GOpMBI U cepsl
JEATeIIbHOCTH, HUMEIOIIMM KacCy U OCYIIECTBIISIIOIIUM HaJUYHO-JICHEKHBIC
pacyeThl.

2. llpuHIMNIBI KPEeAUTOBAHUS. ITANbI KPEAUTOBAHMS

KpenutHbie OTHOLIEHHSI B SKOHOMHUKE (PYHKIIMOHUPYIOT B COOTBETCTBUHU C
npuHounamMu. lIpyHIUIBI KPeAMTOBAHUA — DTO OCHOBOIIOJIATAIOIIUE YCIIOBHS,
Ha KOTOPBIX BBIJAETCA KpPEOUT 3aeMIIuMKy. KpeauTy mnpucymm cieayroumme
IPUHLUIIBL:

1. Ilpunyun 6o3épamHocmu — 3aKIOYAETCS B TOM, 4YTO JIFOOOW KpeauT
ABJISIETCS] TOJIBKO BPEMEHHBIM HCTOYHMKOM JICHEKHBIX CPENCTB U BCETAa JIOJKEH
OBITH BO3BPAILIEH 3a€MILIUKOM KPEIUTOPY.

2. Ilpunyun cpouHocmu — 3aKIOYaeTCsI B TOM, YTO KPEIUT HE MPOCTO
JIOJKEH OBITh BO3BPAIIEH, @ BO3BPAIICH B CTPOTO OMPE/ICICHHBIN CPOK.

3. Ilpunyun nramunocmu — 3aKIIFOYACTCSA B TOM, YTO 3a€MIIHUK OepeT Ha cels
o0s3aTeNbCTBA HE TOJBKO IO BO3BpaATy JI0JIra, HO M MO OIUIaTe KPEaUuTOpy
IIPEIOCTABIICHHBIX JEHEXKHBIX CPEIICTB.
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4. llpunyun obecneuenHocmu. ITOT MPUHLIMII 3aKIFOYAETCS B TOM, YTO MPHU
NOJIYYCHUHM KpEAUTAa 3aEMIIUKOM JOJDKHBI OBITh MPEAOCTABIICHBI HOPUANYECKU
opopMiieHHBIE 00S3aTENbCTBA, TapaHTUPYIOUIME CBOECBPEMEHHBIH  BO3BpaT
MOJIyYEHHOTO KPEIUTA.

OnHa U3 OCHOBHBIX OCOOCHHOCTEHN MPaKTUKU KpeauToBaHus B Poccuu, kak u
B MHUpPE B IIEJIOM, COCTOMT B TOM, YTO y OaHKOB HET €IMHOW HOPMATHUBHOW H
METOJI0JIOTHYECKON 0a3bl OpraHu3aluu KpeauTHOTro mpoiecca. [loatoMy Kaxablii
O0aHK wWCXOAs W3 COOCTBEHHOTO OTBITa BBIPA0ATHIBAET CBOIO CHCTEMY
KPEAUTOBAHUS, OCHOBBIBASICb HA  CYIIECTBYIOUIEM  MEXIYHApPOOHOM U
OTEUYECTBEHHOM OINBITE IO YJIYYIIECHUIO BO3BPATHOCTH CCYH M YIOPSOOYECHUIO
OTHOILIEHHUI C KJIIMEHTOM.

Kpenuthslii nmponecc HAYMHAETCS CO HA BbIAAauu ccyApl. OTHAKO 0 3TOTO
MOMEHTa W BCJEJ 3a HUM IPOBOJUTCA aKTHUBHAsg paboTa MEXIY KIWEH- TOM-
3aeMIIUKOM U 0aHKOM-KPEIUTOPOM, BKIIFOUAOIIAsi HECKOJIBKO JTaIlOB.

Ortan 1. llepecosopvl o kpeoume. IlpennokeHwe O BbIIaYe KpeauTa
MOKET UCXOJUTh KaK OT KIMEHTa, TaK U OT OaHKa. B oTe4ecTBEHHBIX YCIOBUAX
yaiie KJIMEHT HIIEeT OaHK, KOTOpbIM MOXKET BblAaTh ccydy. s 3amagHoi
MPaKTUKU TUMWYHA CUTyallus, Korja OaHK WIIET KJIWEHTa, Mpeijiaras eMy CBOM
MPOAYKT, B TOM YUCJI€ KPEAUTHI HA PA3JIMYHBIX YCIOBUSIX.

O Ttan 2. Paccmompenue konkpemnozo npoekma. bank nposiBiseT ocoOyro
TIIATETLHOCTh U OCTOPOKHOCTH B OLIEHKE KPEAUTOCTIOCOOHOCTH KIIMEHTa, 00bhEKTa
KpEIUTOBaHUSI U HAACKHOCTH OOECIEUeHMs, KayecTBa 3ajora u rapantuil. B
Poccun B xommepueckux OaHKax 3aJaud TOTO dTara BO3JIAraloTcs OOBIYHO Ha
KpEIUTHBIM OTAen (yOpaBiieHHE) WM Ha CICNHAIbHBIE aHAJUTHYECKUE
MOAPA3CIICHUsl, KOTOPbIE IMPOBOIAT BCECTOPOHHUM aHAIN3 KPEAUTYEMOIO
npoekta. KpymnHble KpeauTbl, Kak MPaBHIIO, PACCMATPUBAIOTCA Ha KPEIUTHOM
komutere Oanka. K 3acemanuio d3TOro KOMHUTETa MpopadaThIBAIOTCA BCE
DKOHOMUYECKHE W HOPUAWYECKUE BONPOCHI, MNPUHUMAECTCA OKOHYATEIBbHOE
pELICHUE, ONPEAECISAIOTCSI KOHKPETHBIE YCIOBUS KPEAUTOBAHUSI.

DOrtan 3. Opopmrenue kKpeoumuou Ooxymenmayuu. PaOOTHUKM OaHKa
o(OpMIISIFOT KPEIUTHBIA JOTOBOP, BBIMUCHIBAIOT PACIOPSDKEHUS] MO OaHKYy O
BbIJIa4Ye KPEINTa, 3aBOJIAT CIEIUAIBHOE I0ChE Ha KJIMEHTA- 3aeMIKKa (KpEeIUTHOE
JIeTI0).

DOtan . MHcnonvzosanue Kpeouma u KOHMPOAb 34 KpPEOUMHbIMU
onepayusimu, COOJIIOJCHUEM JIMMUTA KPEIUTOBaHUS (KPEAUTHOU JIMHUM ), 1IEJIEBBIM
WCIOJIb30BAHMEM  KpEAWTa, YIUIATOW CCYAHOIO0 IPOLEHTA, IIOJHOTOM W
CBOEBPEMEHHOCTHIO BO3BpaTa ccyl. Ha sTom stame GaHk He mpekpaiaer padbory
10 ONEPAaTUBHOMY U TPAAWIIMOHHOMY aHAIW3y KPEIUTOCIIOCOOHOCTH U
(VMHAHCOBBIX pE3yJAbTATOB pPabOTHI KIMEHTa (MOTYT TIPOBOJIUTHCS BCTPEUH,
MEPErOBOPHI C KIIMEHTOM, YTOUHSTHCS YCJIOBUS U CPOKH KPEAUTOBAHUS ).

3. IIpoueHTHAS MOJIMTHUKA

BOJ’IBIHYIO 4acCTb IIPHUBJIICUCHHBLIX CPCACTB OaHKOB COCTAaBJISIOT JACIIO3UTHI.
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Jleno3ut (BkJIaa) — 3TO Iepeaavya CpeacTB OaHKY IO TOTOBOPY Ha OTOBOPEHHBIN
CpPOK WJU 10 BOCTpeOOBaHUWs. BKiIamunku SBIAIOTCS KpeauTopamMu OaHKa, IO
OTHOIIICHWIO K HUM y OaHKa BO3HHKAIOT 0053aTeIhCTBA: OaHK 0053aH BO3BPATUTH B
CPOK BHECEHHYIO CYMMY U BBHITUIATUTH OTNPEACIICHHBIC JOTOBOPOM MPOIICHTHI.

JloroBop BKJajga (JMEMO3WUTHBIA JIOTOBOP) BKIIIOYAET CJICAYIONINE TIO-
JOXKEHUS:

1. cymmy gemo3uTa, CHocod €€ BHECCHHsS BKIAAUYUKOM (HAJTUYHBIM,
OE3HAIMYHBIM ITyTEM);

2.  CpOK BKJIaJa;

3. TPOULEHTHYIO CTAaBKY U MOPSAOK HAYMCIICHUS U BBIILJIATHI IPOICHTOB;

4. mpaBa u 0053aHHOCTH CTOPOH (0aHKa W BKJIQTUUKA);

5.  CpOK AEHCTBHS AOTOBOpA.

B 3aBucuMoOCTH OT Kamezopuu 6K1a04uKo8 ACTIO3UTHI ACTATCS Ha JIETTO3UTHI
IOPUIMYECKUAX T (MIPEINPUTHsI, OpTaHU3alNH, Apyrue OaHKW) W JIeTIO3UTHI
buszndeckux auil (Tpaxiaan).

B 3aBucuMocTy OT ghopm uzvamus pa3nuyaroT BKIAbI €10 BOCTPEOOBAHUS
— 00513aTeNbCTBA, HE UMEIOINE KOHKPETHOIO CPOKa, BKJIAJYUK BIIpaBe B JH000€
BpeMs M3MEHUTh CYMMY BKJIajia WIM U3BATH €r0; CPOUHBIC BKJIAJbl — CPENICTBA,

nepeaHHbple 0aHKy Ha OTOBOPEHHBIM CPOK M YCIOBHBIE BKJIAJbl — CPEICTBA,
MOJJIEKAIUE U3BITUIO NPU HACTYIUICHUU 3apaHEE OIPENCIIEHHBIX JOTOBOPOM
YCJIOBH.

[IponieHThI, BBHIIUIAYEHHBIE BKJIAJUUKAM, COCTAaBJSIOT OCHOBHYIO YacTh
MPOIEHTHBIX pacxoAoB Oanka. I[IponeHTHl 1O MPUBJICUYEHHBIM CpPEACTBAM
BBIIIJIAYMBAIOTCA B JICHEXKHOW opme: IOpUIMYECKUM JIMIaM — TOJIbKO B
OC3HAIMYHOM TOpSAKE, (PU3MUECKUM JUIaM — B OCE3HAJIMYHOM TMOPSAKE U
HaJMYHBIMU JEHEKHBIMU CpEACTBAMH 0€3 OTrpaHUuYCHHs] CyMMbl Ha OCHOBaHUU
MPUXOJIHBIX (PACXOAHBIX) KACCOBBIX OPACPOB.

CyMMma npoueHToB (J0XO0J Ha JEMO3HUT) 3aBUCUT OT CyMMBbI BKJIajia, CpOKa
BKJIaJla U TNPOLEHTHOM cTaBKU. VHTEpBal BpeMEHM, 32 KOTOPBIM HAYUCISIOTCA
MPOIIEHTHI, HAa3bIBAIOT NMEPUOAOM HauyucieHus. [IporeHThl MOryT BBIIIJIAYUBATHCS
M0 Mepe HUX HAYUCICHUS WM TPUCOSAUHATHCA K OOIel cymme Joira,
HAYUCIISITHCS 0 (DOpMYyJIaM MTPOCTHIX WIIM CIIOKHBIX MTPOIICHTOB.

Ecnu B noroBope He yka3bIBaeTcs Crioco0 HAYUCIICHHS TIPOILIEHTOB, TO OHU
HAYUCIISIIOTCS IO POpMYyJie MPOCTHIX MPOLIEHTOB C MCII0JIb30BaHUEM
(UMKCUPOBAHHON MPOLIEHTHON CTaBKH.

[Tpu UCTIONB30BaHUU CIIOKHBIX MPOIEHTOB UX CyMMa 10 Mepe Ha4MCJICHUs
MPUCOEINHAETCS K OCHOBHOMY JOJITY U B JAJIbHEUILIEM HAUYMCIIAETCS «IPOLEHT Ha
MPOLICHT.

IIpocmule npoyenmsi. CyMMa TIPOLIEHTOB, BBITIauMBaeMbIx 3a rox (1y),
Oynmer paBHa: ly=i* S,
rae | — mpocTas roJioBasi CTaBKa MPOLIEHTOB;

S — mepBoHavaNbHAs CyMMa BKJIaJa.

Ecnu cpok Bkiama cocTaBisieT n JieT, o0IIas cymMMa MPOIEHTOB 3a 3TOT

nepuon (In) cocrasut: IN=n*i*D
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Tema 8 «YnpaBieHnue npeanpusiTueM NpeANpPUHUMATEIbCKOT0 THIIA»

Bormpocsr:

1. CymHOCTB 3aTpat, X CTPYKTypa

2. YnpasieHue 3aTparamu

3. ®opMHpOBaHKE U UCIIOJI30BAHUE PUOBUTH MPEATPUITHS
4. OCHOBHBIE MTOKA3aTeN PEHTAOCIBHOCTH IPEANPUATUS
Borpocs! 411 caMOCTOSTENBHOTO U3yYEHHUS:

1. Knaccuduxarms 3atpar

1. CymHocTb 3aTpaT, MX CTPYKTypa

JlocTikeHue 1enner NpeaIpUHUMATEIIbCKOW JIESTEIbHOCTH CBSI3aHO C
3aTparamu.

Pacuet u ynpaBneHue 3arpaTaMu SBISIETCS OCHOBHBIM HaIlPaBJICHHEM BCEH
CUCTEMBI YIPABJICHHS MPEIITPUHUMATEIBCKON €IWHUIIBI, KOTOPOE COOMpaeT BCIO
uHopMaImioo O (HAKTHIECKUX H3ACPKKAX, IMO3BOJAIONIYIO IUIAHUPOBATH U
KOHTPOJIMPOBATh TMPEANPUHUMATEIBCKYIO JEATEIRHOCTh, YTOOBI OHa ObLIa
3 PeKTHBHON U TPUOBLIHHOM.

SanaTLI Ha NPECANPUATHH — 3TO BCIIMYMHA PECYPCOB, UCIIOJIb30BAHHEIX B
OIIPCACICHHLIX ICIIAX, BBIPAKCHHAA B ICHbIAX.

OTMETHM TPH BaXKHBIX MOJIOKEHUS:

- 3aTpaTbl  OMNPENENSIIOTCA  KOJWYECTBEHHBIM U Ka4€CTBEHHBIM
UCIIOJIb30BAaHUEM PECYPCOB, T.€. OTPAXKAIOT, CKOJBKO M KAKUX PECypcoB ObLIO
HCIIOJIB30BaHO;

- BEJIMYMHA WCIIOJb30BAaHHBIX PECYpPCOB IMpPEIACTaBICHA B JEHEKHOM
BApUAHTE;

- ONpENEJCHHE 3aTpaT BCErga COOTHOCHUTCA C KOHKPETHBIMHU LIEJSIMH,
3aayaMu  (MMPOM3BOACTBOM TMPOAYKIHMH, (PYHKIIMOHUPOBAHMEM OTHAENA WIU
JPYTUM BUJIOM JIEITEITLHOCTH).

3arpaTbl Ha NMPOM3BOACTBO — 3TO 3aTPaTbl, OOOCHOBAHHBIE YCIOBHUIMHU
IIPOU3BOJICTBA U HAIIPABIICHHBIE HA CO3JaHUE IOJIE3HBIX LIEHHOCTEN WIIM OKa3aHUe
YCIIYyT IyTeM MOTpeOIeHUsI MaTEPUAIbHBIX, TPYIOBBIX U (PUHAHCOBBIX PECYPCOB.

HauGonbiuii yaenbHbI BeC BO BCEX pacxoiax MPEANpPUITHA 3aHHUMAroT
3aTpaThl HAa MPOU3BOJICTBO MPOIYKIIUH.

CebecTOMMOCTbL — COBOKYITHOCTh BBIPD@KEHHBIX B JICHEKHOU (opme
TEeKYIIUX 3aTpaT MNPEAUpHUATHS Ha IPOU3BOJACTBO M PEAIM3ALMIO INPOAYKLUH,
pa®oT WM YCIyr: 3aTpaTbl HAa ChIpbE, OCHOBHBIE MaTEpHUalbl, YHEPrOPECYPCHI,
aMOPTHU3aLMOHHbIE OTYMUCIICHUS], 3apa00THAs IUIaTa, OTYMCIEHUS Ha COIHAIbHOE
CTpaxoBaHue U Ipounme pacxonsl. [loMuMmMO mnepednciieHHBIX 3aTpar, B
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ce0eCTOMMOCTh BKJIFOUAIOTCSI HETIPOU3BOACTBEHHBIE PACXO/bI, PACXO/BI TIO COBITY
OPOAYKIMH, HA Tapy, YIAKOBKY U TPAHCIIOPTUPOBKY NMPOAYKIIHUHU, peKJIamy H T.II.

CHmwkeHue ce0eCTOMMOCTH MPOJAYKIHUU SIBISIETCS MCTOYHUKOM ITOTY4EHUS
JIOTIOTHUTENILHON TPUOBUIM, KOTOpas OmpefaessieTcs KaK pa3HOCTh MEXIY
BBIPYYKOM OT peann3aluu NpOAYKIMH U CyMMOH BCeX 3aTpaT HpeANnpHUsTHS Ha
IPOM3BOJICTBO U COBIT.

OntuManbHble  3aTpaThl  MMEIOT  3HAYeHWe  He  TOJBKO IS
pEAIPUHUMATEIICH.

[ocynapcTBeHHbIE ~ OpraHbl  yIpaBICHUS  KOHTPOJIHPYIOT  3aTpaThl
NPEINPUSTHS KaK M0 COCTaBy, TaK W KoimvecTBeHHO. CocTaB W pa3mep 3arpar,
BJIMSISE Ha TPUOBUTH TPEANIPHSITHS, BIUSCT W HA BEIMYMHY HAJIOTa C TMPUOBLIH,
KOTOPBIN MOCTYNAET B OIOJIKET.

OCHOBOIl ~ OpraHW3anMyd  yd4eTa IMPOHW3BOJCTBEHHON  JIEATEIBHOCTH
OPEANpUSATHS ~ SIBISETCS  DKOHOMHYECKHM  OOOCHOBaHHAs  KJacCH(HKAIMA
IIPOM3BOJICTBEHHBIX 3aTparT.

2. YnpaBJjieHue 3aTpaTaMmu

YnpasieHue 3aTpaTamMM - 3TO JOCTHKEHHE BBICOKOTO SKOHOMHUYECKOTO
pe3yJibTara B MPEAIPUHUMATEIBCKON AEATENbHOCTU. Y IPABJICHUE 3aTPATaMU - 3TO
HE TOJIBKO WX CHUXKeHUE. OHO BKJIIOUAET TAKKE AJIEMEHTHI YIIPABJICHUS.

[Ipeamerom yIpaBJeHUs 3aTparamMu SIBJISIFOTCS 3aTpaThl
MPEINPUHUMATEITBCKOMN

JEATEIIbBHOCTH BO BCEM UX MHOTO0Opa3uu.

Oco0eHHOCTH 3aTpaTt Kak NpeMeTa yIpaBICHUS:

1. lunamu3Mm, T.K. OHM HaXOJATCSI B TOCTOSIHHOM JBMYKEHUH U U3MEHEHUHU.

2. MHoroo6pasue crnoco0oB, MPUEMOB U METOJIOB YIPABJICHUS 3aTPATaAMH.

3. TpyAHOCTh U3MEPEHHUS, YUETa U OLICHKHU.

4. CHOXHOCTb M MPOTUBOPEYMBOCTh BIUSHHUN Ha HSKOHOMUYECKUI
pe3yJbTar.

OcHOBHbIE 3aJjauyd  yIpaBJICHHUS 3aTparaMu  MPEIIPUHUMATEIBCKON
JEATEIIbHOCTH:

1. BrwisiBienuwe ponu ympaBieHHUs 3aTpaTaMy Kak (DakTopa MOBBIIMICHUS
HKOHOMUYECKUX

pe3yJbTAaTOB JICSITEILHOCTH.

2. OnpeneneHrue OCHOBHBIX METOJIOB YIIPABIICHHUS 3aTPATaMH.

3. OmpeneneHue >KOHOMHUYECKUX W TEXHUYECKHUX CIOCOOOB M CpeJCTBa
W3MEPEHUs, yUeTa U KOHTPOJISI 3aTpaT Ha MPEAIPUSTUH.

[Ipennpusitue Kak OOBEKT YNpaBJICHUS - OTO CJIOXKHAs, JWHAMHUYHAS,
MPOU3BOJICTBEHHAsA,  COLUMAIIBHO -  OJKOHOMMYECKas,  TEXHHUYECKas U
OpraHU3allMOHHAsI CUCTEMA, OTKPBITasi BO3ICHCTBUIO BHEIIHEN CPEIbI.

OObeKTOM yIpaBleHUs 3aTpaTaMH SBISIOTCS COOCTBEHHO 3aTpaThbl
MPEANPUATHS, TIPOIIecC UX (POPMHUPOBAHUS U CHUKEHUS.
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CyObexkToM ympaBieHHS 3aTpaTaMH Ha HOPEANPUSITUA  BBICTYNAIOT
PYKOBOAMTEIN W CHEUUAIMCTBI  IPEANPUATHS U HNPOU3BOACTBEHHBIX
MOJIPA3/ICIICHUM.

[{enn cucTeMsl yIpaBiIeHHUs 3aTPAaTaAMHM PaCCMaTPHUBAIOTCA B CUCTEME LieTen
IIPEANPUATHS, KOTOPBIE MOTYT Pa3JIM4aThCs:

1. Ilo comepkaHWIO: IPOU3BOACTBEHHBIC, COLMAIBHBIC, YKOHOMHYECKHE,
HAyYHO-TEXHUYECKHUE.

2. Ilo BpemeHu peanuzanuu: JONTOCPOYHBIEC, CPEAHECPOUYHBIE W
KPaTKOCPOYHBIE.

3. 1o Ha3HaueHuto: 1enu GyHKINOHUPOBAHUS, PA3BUTHS TPEITPHUITHS.

Mexny UnemsaMu MNpEeaIPUHAMATENBCKOM JESTEIBHOCTH M CHCTEMOMU
YOpPaBJIEHHsI 3aTpaTaMM CYIIECTBYET B3aUMOCBSI3b, KOTOpas HamnpaBj€Ha Ha
JIOCTUKEHNE BBICOKOTO YKOHOMHUYECKOTO PE3yIbTaTa.

Ha noBblienne 3¢ppexkTHBHOCTH MPOU3BOACTBA HENOCPEACTBEHHO BIIUSIOT
e PEANPUHUMATEIBCKON NESATENBHOCTH, HaIlpaBJICHHbBIC Ha
COBEPLICHCTBOBAHUE IPOU3BOJACTBEHHOM, YKOHOMUYECKOM, HAYyYHO-TEXHUYECKOU
U COLIMAJIBHOM JEATEIBHOCTH.

[Ipu »TOM moOBbILIEHHE SPPEKTUBHOCTH MPOU3BOACTBA CTAHOBUTCSA
BO3MOXKHBIM B pE€3yJbTaT€ CHIKEHHS CE0ECTOMMOCTH MPOAYKLIHMH, padOT WU
yciyr. MeponpusiTisi, HalpaBlieHHbIE HA CHI)KEHUE Ce0ECTOMMOCTH MPOAYKLIUH,
paboT, yciayr JensaTcs Ha 3aBUCSALIME M HE3aBHCSIIME OT AeSTEIbHOCTU
PEANPUATHSL.

Cpeou meponpusmuii, He3A6UCAWUX OM OeAMeNbHOCU NPEONnpuimus
MODJICHO HA36AMD .

- U3MEHEHUE CTPYKTYpPHI padoT;

- COBEPIICHCTBOBAHHWE YIIPABICHUS MNPEANPUATHEM 32 CUYET IOBBIIIEHUS
YPOBHSI CIELMAIIA3ALUY;

- BHECEHUE U3MEHEHHI B OTITYCKHBIE [IEHbI HA MaTe€pHaJIbl, KOHCTPYKIIHH;

- COKpallleHUE TEeKYyYEeCTH KaJpOB U MOTEPh pabOUEro BpeMeHH.

Meponpusmus, 3asucaujue om 0essmenbHOCmuU NPeoOnpPUsIMusL’

- POCT IIPOU3BOUTEIBHOCTH TPYAQ;

- COKpallleHHE PacX010B MaTepHuaa;

- I3MEHEHUE BEJIMYMHBI BIPAOOTKU MAIllMH U MEXaHU3MOB;

- U3MEHEHUE aMOPTU3ALMOHHBIX OTYUCIICHUM.

Takum o00pa3om, cucTema YINpaBl€HUs 3aTpaTaMH MpEJCTaBiIseT coOoM
€AUHBIN MEXaHW3M, BKIIOYAIOIIUA MPOTHO3UPOBAHUE U IJIAHUPOBAHHE, YUYET U
KOHTPOJIb, PETryJUpPOBAHUE, aHAJU3, HAIpaBJICHHbIC Ha JOCTHUXKEHUE BBICOKHUX
pe3yJIbTaTOB MPEANPUHUMATETHLCKON IEITEIIbHOCTH.
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3. ®opMupoBaHHe U UCIOJIb30BaHHE MPUOLLIN NPEANPUATHS

B pazButum n11000T0 MpEANpUATHS, KOTOPOE OCYIIECTBISETCS 3a CYET
COOCTBEHHBIX M 3aEMHBIX CPEJICTB, Ba)XKHOE 3HAUYCHHE HMEET YCTOWYUBOEC
(GUHAHCOBOE COCTOSHHE, KOTOPOE€ XapaKTEepH3yeTCs CHCTEMOW IOoKa3aTele.
BaxneiimmiM (QUHAHCOBBIM TIOKa3aTeJIeM MPEANPHUSATHS SBISETCS BBIPYYKa OT
peajuM3amMu — CyMMa JICHEXKHBIX CPEJICTB, IOJIYYCHHAs NPEINPUITHEM 3a
NPOJAHHBIA TPOAYKT W OKazaHHbIC yCIyTrH. [pyruM (pUHAHCOBBIM MOKa3aTeiemM
OIICHKH XO3AWCTBCHHOW JEATCIBHOCTH SBJISCTCS MNPHOBLIL — JICHEXKHOE
BBIP2KECHUE OCHOBHOM YaCTH HAKOIUICHHUH, CO3J[aBacMbIX MPEANPHUATHEM (pa3HHIIA
MEK]Ty BBIPYUYKOM (I0XOJI0M) U 3aTpaTamMu (pacxoiom).

[Tpubpine  sBASIETCS KIIIOYEeBOW Mepoi (uHaHCOBOW 3 PeKkTHBHOCTH
IPEIITPHHUMATEIBCKOM JEATSITBHOCTH).

[TpuObLIL NpEeNNPUSATUS BHITIOIHIET HECKOJIBKO (DYHKITHI:

- TpUOBUIbL XapaKTEepU3yeT SKOHOMUYECKHM d(d¢eKT, NOoJydeHHbIH B
pe3ynbTaTe XO3SIMCTBEHHOM IEATETbHOCTH B ()OpME JIEHEKHBIX HAKOIIJICHUMH;

- NpUOBLIbL OTPAXKAET KOHEYHBIE PE3YJIbTAThl TOPrOBO-IPOU3BOJCTBEHHOTO
npoiiecca. Ee nojoxkurenbHas BeIMYMHA CBUIECTEILCTBYET O TOM, UTO BBIPYYKa OT
peanu3aiuu,

MOJIyYeHHas] Ha TPEANPUITHH, TPEBBIIIACT PACXO/bl, CBA3AHHBIE C €ro
JeSITEIbHOCTHIO;

- TpuObUIbL OKAa3bIBAET CTUMYJHUPYIOIIEE BO3JECHCTBUE HAa YKPEIJICHHUE
KOMMEPUYECKOTO pacueTa U MHTCHCHU(HKAIMIO Mpou3BoacTBa. [Ipubsuis sBisercs
OJTHOBPEMEHHO (PMHAHCOBBIM PE3YJIHTATOM M OCHOBHBIM JIEMEHTOM (DMHAHCOBBIX
pPECYPCOB MPEANPUATHH, KOTOPHIC 3aMHTEPECOBAHBI B TOJYUYEHUN MaKCUMaIbHOU
npuObLIH;

-  npuObUIb  ABJSIETCST MCTOYHUKOM  (popMUpOBaHHUS  OIOKETOB |
BHEOIO/KETHBIX (OHIIOB pa3HbIX ypoBHeW. [IpuObuib dopmupyer OOIHKETHl B
BUJIC HAJIOTOB W OTYUCJICHHUN W YJOBJICTBOPSET WHTEPECHl TOCYNapCTBa,
TPEANPUATHS, COOCTBEHHHKA, PpAOOTHHUKA.

B 3aBucMMOCTH OT METOJOB MCYHCIICHUS, PACCUUTHIBAIOT CJIECIYIOUTUE
MOKa3aTeNId MPUOBLIH:

o BaJoBas NpuObLIb (YOBITOK) — pa3HHIIa MKy BeIpyukoit 0e3 HJIC u
ce0EeCTOMMOCTRIO MPOJIAK;

o, =BP-C

rae BP — BeIpydka OT pealin3aluu;
C — cebecTOMMOCTBIO MTPOJaHHBIX TOBAPOB, MPOAYKIIMH, PaOOT U yCIYT.

o MNpUOLLIBL (YOBITOK) OT MPOAAK — BAJOBasi MPUOBLIH 32 MUHYCOM
KOMMEPUYECKUX U YIPABICHYECKUX PACXOJIOB;
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przﬂﬁm_Py_Px’

rae P, — pacxonbl Ha yIIpaBJICHUE,
P,— KxoMMepYeCcKHUe pacxompl.

o NpHUOBLIL (YOBITOK) 10 HAJIOT000105KeHus1 (MMPUOBLTH (YOBITOK) OT MPOJIaXK
TUTIOC TIPOLIEHTHBIE U MPOYHE JI0XOJIbI U PACXO/Ibl, KpOME Hajora Ha
pUObLIB);

Il

dra

=r, xC,, tC

Hp T Tody — Tedp
1

rie Coyp — OIIEPALIMOHHBIE T0XOAbI U PACXObL;
Cyop — BHEpEAIN3ALMOHHBIE JOXOIbI U PACXOJIBI.

° npudbLIb (YOBITOK) OT OOBIYHOM J€ATEJIBHOCTH MOXET OBITh MOJy4YeHa
BBIYUTAHUEM U3 NPUOBLIM O HAJIOT0OOJIOKEHUST CyMMbl HAJIOra Ha MPUOBLIL U
WHBIX aQHAJOTUYHBIX OO0s3aTeNbHBIX IUIaTeXkel (CyMMbl IITpadHBIX CaHKIUH,
MOJIeKAIIMX yIUIaTe B OI0JKET ¥ TOCYIapCTBEHHbIE BHEOIOKETHBIE (DOH/IBI):

Had = Hﬂ?aa_ H

rae H — cymma Hajaoros.

. yucTasg NpuobLIb (YOBITOK) — 3TO IPUOBUIL OT OOBIYHOM AESITENBHOCTHU C
Y4€TOM YPE3BbIYANHBIX I0XOJI0B U pacXo/I0B (MTOTOBBIM (PMHAHCOBBINA PE3YNbTAT C
Y4ETOM BCEX J0XO/0B M PacX0I0B OpraHu3aiuu) (PUCYHOK 3):

H\: = jT;:'d iqﬂp

rae Yy, — 4pe3BbIYalHbIC TOXOAbI U PACXOLBI.
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BrIpV4EA OT peaHIalHH [P OIVEIHH (padoT,

yeayr)

CedecTOMMOCTS MPOAVEITHH (paloT, VoIvT)

Banoras mpHOELTE

1. vImpaemeHdecEHe pACXOTEL
2. EOMMEpTeCcEHe PACKOTED

IIpHORITE OT MpOJass

IIpovHe DOXOOEIH PACKOIED

IIpHORITE OT HATOrOOOM OEe HEE

Hamor Ha mpHOLLTE B HHEIE ILTATSHH

IIpHORITE OT OORMHOH JeATeMRHOCTH

Upesprrafieel JoX 0TI H PACKOIk]

Uncras npuOBIIL

Pucynok 3 - Mexanusm popmupoBaHusi NpuObLIHA MPEATPUITHS

B ycrnoBusix pbIHOYHOM SKOHOMHUKH 3HAYCHUE MPHUOBUIM TOBBIIIAETCS.
[Ipennpusatrst akKLMOHEPHOW, apEHIHOM, YaCTHOM WJIM JPYrodl OpraHU3alMOHHO-
paBoBOM (HOPMBI, MOIYYUB (PUHAHCOBYIO CAMOCTOSITEIbBHOCTh M HE3aBUCHUMOCTb,
BIIpAaBE peIllaTh, Ha Kakhe eI W B KaKUX pa3Mepax HaIpaBisaTh MNPUOBLIb,
OCTaBIIYIOCS TOCJE YIUIAaThl HAJIOroB B OIJKET W JPYrux 00sA3aTelIbHbIX

JIATEKEN U OTYUCIICHUIA.

OCHOBHBIMU NYMAMU Y BeTUYeHU NPUOBLTU ABTAIOMCSL.

- YBEJIMUYEHUE 00BbEMa IPOJAXK MPOAYKIIUY;

- pacuIMpeHre HOMEHKIIATypbl TPOIYKIUHU U JOTIOTHUTENIbHBIX YCIYT;
- YJIy4IlIEHUE KaueCcTBa 00CIyKUBaHUS IOTpEOUTENIEH;

- CHIDKEHHE ce0eCTOMMOCTH IPOAYKIMHU I10 2JIEMEHTAM 3aTpart;

- pacUIMpEeHHEe PhIHKA MTPOJIAK;

- COBEpUICHCTBOBAaHWE  YIMPABJICHUS
KOHKYPEHITUY;

NpCaAIpUuATUCM B YCIOBHAX

- IIpOoJa’Ka N3JIMIIHCTO UMYIICCTBA, C1a4a B apCHAY U OP.
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4. OcHOBHBIE NOKA3ATEJU PEHTA0EJIbHOCTH NPeANPUATHS

B cucreme mnoka3zareneid 3(PQPEKTUBHOCTH JEATEIBHOCTH MPEANPUATHIA
Ba)KHEHIIIEE MECTO MPUHAICKUT PEHTAOCIbHOCTH.

PenTabesIbHOCTH Mpe/IcTaBIsAET COOON TaKO€ HUCIOIb30BAaHUE CPEACTB, IIPH
KOTOPOM OpTraHu3alys HE TOJbKO IOKPBIBAET CBOM 3aTpaThl JI0XOJaMU, HO H
MOJTy4aeT MPUObLIb.

JIOXOHOCTh, T.C. NPUOBLIBLHOCTL NPEANPUATHS, MOXET OBITH OIlCHEHA
TP TIOMOIITH KaK abCOTIOTHBIX, TaK M OTHOCUTENIBHBIX TIOKa3areield. AOCOTIOTHBIE
MOKA3aTeNn BhIPAXKAIOT MPUOBLIb, U U3MEPSIIOTCS B CTOMMOCTHOM BBIPa)XEHUH, T.€.
B pyOmsx. OTHOCHTENbHBIE TIOKA3aTENd XapaKTEpHU3yIT PEHTA0ETbHOCTh U
U3MEPSIOTCS B MIPOIEHTaX WM B BUJIE KOOPPUIIUCHTOB.

IMoka3aTenn peHTa0EJbHOCTH B TOPa3/l0 MEHBIIEH MEpPE HAXOIATCS IO
BIUSTHAEM HUH(IAINKM, Y€M BEJIWYWHBI MPUOBLUINA, TMOCKOJIBKY OHU BBIPAKAIOTCS

Pa3JIMYHBIMH COOTHOIIEHUSIMU NpuoObLIN " aBaHCHPOBAHHBIX
cpeacTB (KanuTaia), 1M00 NPUOBLIM W TPOU3BEJEHHBIX PAacXo0H0B (3aTpar)
(mokazaTenb,  OTPAXKAOIIUH  ypOBEHb  NPHOBUIBHOCTH  OTHOCHTEJIBHO

OIpe/IeIIeHHON 0a3bl).

[Ipy ananu3e paccuMTaHHbIE [OKA3aTeId PEHTA0EIbHOCTU CIIEAYET
COIOCTAaBUTh C IUIAHOBBIMH, C COOTBETCTBYIOIIMMH IMOKA3aTEISIMHU MPEABLIYIINX
IIEPUOJIOB, a TAKXKE C JAHHBIMU JAPYTUX OpraHU3aLHM.

[Ipeanpusarue peHTa0ENbHO, €CIU CYMMBbI BBIPYYKH OT peald3aluu
IPOJYKTa JIOCTATOYHBI HE TOJBKO JUIsl TOKPBITHUS 3aTpaT, HO U JJIsl 00pa3oBaHUs
PUOBLIH.

PaccMOTprM OCHOBHBIE TOKA3aTENN PEHTA0ETbHOCTH MPEAIPHUITHS.

. PentaleJbHOCTH peajin30BaHHON MPOAYKIMH — OTHOIIEHUE MPUOBLIN
OT peau3aluu K 00beMyY pean3alny.

Rpn = (IpuOBLIG OT peanu3aluuy NpoayKuuu, pador, yeayr/Peanuzanus) * 100 %

. PenTabe ibHOCTH OCHOBHBIX CPEJACTB — OTHOIICHHUE (YUCTOM) TPUOBLIH K
BEJTUYMHE OCHOBHBIX CPEJICTB.

Roc = Ul1/OcnoBnbie cpencta * 100 %

. PenTaleJbHOCTH MPOJAK — OTHOLIEHUE ONEPALMOHHON NpUOBLIN
(mpubbLTH oT npoaax) (EBIT) kommanuu k ee Beipyuke (Sales).

Ruponax = EBIT/SALES= onepanronnas npuosuis/Beipydka * 100 %

. PenTale lbHOCTH NMEPCOHANA — OTHOIICHHE (YUCTOM) MPUOBLIH K
CPEIHECTIMCOYHON YUCIEHHOCTH IIEPCOHANIA.

Ruepe. = Uncras npuObuis/CpefHecIMCcOYHAsI YUCICHHOCTh


http://www.grandars.ru/student/ekonomicheskaya-teoriya/inflyaciya.html
https://ru.wikipedia.org/wiki/%D0%9E%D0%BF%D0%B5%D1%80%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%BF%D1%80%D0%B8%D0%B1%D1%8B%D0%BB%D1%8C
https://ru.wikipedia.org/wiki/%D0%9E%D0%BF%D0%B5%D1%80%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%BF%D1%80%D0%B8%D0%B1%D1%8B%D0%BB%D1%8C
https://ru.wikipedia.org/wiki/%D0%9E%D0%BF%D0%B5%D1%80%D0%B0%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%B0%D1%8F_%D0%BF%D1%80%D0%B8%D0%B1%D1%8B%D0%BB%D1%8C
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Ko>¢dunuent 6a30B0ii npuObLILHOCTH AKTUBOB — OTHOIIICHUE
MPUOBLIH 10 YIJIATHI HAJIOTOB U MPOIIEHTOB K MOJYyYEHUIO K CyMMapHOU
BEJIMYMHE aKTHUBOB.

KHpI/IGBIHLHOCTI/I =11 JI0 HAJIOr000I. /AxTtuBsl * 100 %

PenTaleJJbHOCTH AKTUBOB — OTHOUICHUE YUCTON MPUOBUIHN K CPETHEMY
3a MEpUOJI pa3Mepy CYMMAapHBIX aKTHUBOB.

Raxrusos = UucTast puObLIL/ AkTHBEI * 100 %

Pentabe bHOCTH COOCTBEHHOT0 KANMUTAJIA — OTHOIICHUE YUCTON
NpUOBUIN K CpEeIHEMY 3a MEPUO]T pa3Mepy COOCTBEHHOTO KaluTana.

R« = Uncras npuosiis/CobctBennbiit kammmtan * 100 %


https://ru.wikipedia.org/wiki/%D0%A7%D0%B8%D1%81%D1%82%D0%B0%D1%8F_%D0%BF%D1%80%D0%B8%D0%B1%D1%8B%D0%BB%D1%8C
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Tema 9 «llena W neHOBasi NOJUTHKA NPeANPHHUMATEIbCKOIO
npeAnpusTHS»

Bormpocsr:

1. CymHOCTb 1IEHBI, 1IENH LIEHOBOM MOJUTUKH
2. OneHka u3JIepKeK MpOr3BOJICTBA

3. Metojbl 11IeH000pa3oBaHuUs

Bomnpock! ajis caMoCTOSITETbHOTO U3YUYCHHUS:
1. ®yHKIMY ¥ BUABI LIEH

2. llenoo6pa3zytoiue GpakTopsbl

3. Cucrema CKHJIOK

1. CymHoCTb 1eHbl, I[eJIU IIEHOBOH MOJUTUKHU

[leHa — 3TO KIIIOYEBOW DJIEMEHT PBIHOYHOM SKOHOMHMKH, CEPILICBUHA €€
XO3sIMCTBEHHOro Mexanum3Mma. Crmoco0 YCTaHOBIICHHS II€HBI XapaKTepH3yeT He
TOJBKO IIPUPOAY PBIHKA, HO M caMy SKOHOMHYECKYIO cucTemy. I{eHa onpeaenser B
PBIHOYHON DKOHOMHKE O00BeM U CTPYKTYpy HPOHM3BOJCTBA, JBH)KCHHUE
MaTepUAJIbHBIX U JCHEKHBIX MOTOKOB, HAKOHEII, YPOBEHD JKU3HU O0IIIECTRA.

Kaxnaplii npennpuHumarenb, ycTaHaBlIMBas II€HY Ha CBOM ToBap,
HCTOJIB3YET €€ KaK PEIIaloIiee CpeACTBO I JOCTUKEHUS MOCTaBJICHHBIX B CBOEM
ousHece 1eei. BaxkHas posb 1IEHOBOr0 MeXaHu3Ma JIJIsl MPENPUITHS OecCIopHa.
[IpakTuka, MEXIy TEM, MOKa3bIBACT, YTO HU OJIHA KOMIMAHHUS, HE3aBUCUMO OT
MPOYHOCTH €€ TMO3UIMKM Ha PBIHKE, HE MOXKET ceOe MO3BOJIUTH yCTaHABIMBATH
IeHbl 0€3 aHajaM3a BO3MOXXHBIX IOCIEICTBUN pPAa3JIUYHBIX BapHAaHTOB TaKOTO
pelIeHUs.

PabGoras B yclIoBUSAX pbhIHKA, HENB3S 3a0bIBaTh O TOM, YTO IICHA W IICHOBAs
MOJUTUKA ISl NPEINPUATUS] — TJIaBHBIM 3JIeMEHT MapkeTuHra. OmHaKO cpeau
BCEX COCTABJISIONIMX DJEMEHTOB MapKETHHTa I[€Ha HMMEET JBa HEOCHOPUMBIX
MPEUMYIIIECTBA:

1) W3MEHEHHUE II€Hbl TMPOUCXOAUT ObICTpee W Jerde, 4eM, K MpPUMEPY,
pa3paboTKa HOBOTO TOBapa WM MPOBEICHUE PEKIAMHON KaMITaHWUU M, HaKOHEIl,
HAaXOXXJEHUE HOBBIX, Oojee dSPPEKTUBHBIX CMOCOOOB PACHPOCTPAHEHUS
MPOAYKIINH;

2) IICHOBas TIOJIMTHKA, MpOBOoAMMAas (UPMOH, MTHOBEHHO CKas3bIBaeTcs Ha
Ou3Hece, Ha ero (PMHAHCOBO-XO3SMCTBEHHBIX pe3yJIbTaTax.

NmenHo mo3ToMy pa3paboTKe IIEHOBOM MOMUTUKH JTOKHO YICTIATHCS CaMOe
MIPUCTAJILHOE BHUMAHHUE CO CTOPOHBI PYKOBOACTBA (hMPMBI, JKEJIAIOIIEro Hanboee
3 PEKTHBHO U JOJTOBPEMEHHO Pa3BHBATh CBOIO JCSATEIBHOCTh Ha PBIHKE, TaK Kak
J1000# JTOKHBIN WM HEIOCTATOYHO TIPOyMAHHBIN IIar HEMEJICHHO CKa3bIBACTCS
Ha JUHAMHKE MPOJaX U peHTA0CIHbHOCTH.

Ilenosasn nonumuka npeonpusamus — 3T0 JCITEILHOCTb €T0 PYKOBOJICTBA
M0 YCTAaHOBJICHUIO, MOJJEPKAaHUI0 U U3MEHEHUIO IIEH Ha MPOU3BOIMMbIC TOBAPHI,
HaIpaBJICHHAs Ha JOCTI)KEHUE 1eJied 1 3a/1a4 MPePUSTUSL.
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Pa3pa60TI<a HGHOBOﬁ IIOJIMTUKHW BKIIOYACT HCCKOJIBKO ITOCICAOBATCIIBHBIX
OTaIIOB:

. BBIPAOOTKY IIeJIeH 1IeHO0Opa30BaHMS;

. aHanu3 1eHooOpa3yromux (akTopoB (OMpeAesieHue Copoca, aHaiu3
MPEJIOKEHHUS], [IEH KOHKYPEHTOB U JIp.);

. BBIOOP METO/1a IeHOO0Opa30BaHNS;

. MPUHSATHUE pellIeHUs 00 YPOBHE IIEH.

K&)I(I[BII;'I mar YCTAaHOBJICHMA HOCHBI COIIPSIKCH C  OIPCACIICHHBIMU
HpO6JI€MaMI/I H CIIOKHOCTAMH, O KOTOPBIX BI[YM‘-II/IBblﬁ MpCAINPUHHUMATCIIb JOJIKCH
3HATh 3apaHce.

Ilesin HeHOBOM MOJMTHKH

[Ipu popmynupoBaHuu 1eneil 1eHO00pa30BaHUsI OOBIYHO OPUEHTUPYIOTCS
Ha CTpaTernyecKHe Lejid MpeANpUHUMATENbCKOW nedarenbHocT. Hanbonee pac-
MPOCTPAHEHHBIE LIEIH:
1) gvloicuBanue npeonpusamus. ITa LEIb MOXKET paccMaTpUBaTbCA Kak
KpaTKocpouHas. B ycnoBUsAX KOHKYPEHTHOTO PbIHKA YAaCTO MAYT HA CHUKEHUE LIEH
JUTSL TMKBHJIALIMK 3a11acOB MPOAYKIMH Ha ckiajne. [Ipu 3ToM npuObLIb TepsSeT cBoe
3HaueHue. [Ipous3BoncTBO OyIeT OCYIIECTBIATHCS A0 TEX IOp, IOKa IIEHa,
YCTaHOBJICHHAsI HA HU)KHEM IIpeJieNie, OKPBIBAET XOTs Obl U3EPIKKH;
2) KPAmMKOCPOUHAsl MAKCUMU3AYUS NPUOLIIU U NOGbIULEHUE VDPOGHS DeH-
mabenbHocmy, 4YTO B CBOIO OYEPEIb YBEIWYMBACT JOXOJHOCTb U PaCLIUpSIET
MHBECTUIIMOHHBIE BO3MOXXHOCTH (upmbl. ITO Haubosee 1e1ecoo0pa3Ho B
KPaTKOCPOYHON MOJUTUKE LEH. B NEepCrneKTMBHOM ILIaHE 3Ta LEb SBISAETCA
IPOU3BOAHONW OT TIJI00AJBbHOM LEIM — MaKCUMHU3alUU LIEHHOCTH (UPMBI, T.€.
MaKCUMAaJIbHOW CTOMMOCTH €€ aKTHUBOB IPHU MPOJAXKE MX MO PHIHOYHBIM LIEHAM.
Peannsys B cBOEM NEATENBHOCTH 3TY LEIb, NPEANPUATHE JEIAET OCHOBHOM YIOp
Ha KpAaTKOCPOUHBIE OXKMJAHUS MPUOBUIM M Maj0 YYHUTHIBAET JOJITOCPOYHbBIE
NEPCHEKTUBBI PA0OTHI HAa PHIHKE;
3) KPamKocpouHoe MaxkcumaibHoe yeeauveHue covima npooykyuu. llpen-
NPUHUMATENN HUCXOJAT M3 TOrO, YTO YBEIMYEHHE 0o0beMa cObITa NMPUBEAET K
CHW)KEHMIO 3aTpaT HAa €AWHMIY NMPOAYKIMHU U, KAK CIEACTBUE, — K YBEIMYECHHIO
npuObUTM. YUMTHIBas UYyBCTBUTEIBHOCTh PBIHKA K YPOBHIOLIEHBI, PYKOBOJICTBO
GupMbl yCTaHaBIMBAET IIEHY HAa MHUHUMAJIbHO JIOIIyCTUMOM YpOBHE. OTO
o0ecrieunBaeT Ha KaKOE-TO BpEeMs pacHIMpEHHE HHIIM pbIHKA, 3aHUMaeMOM
IPEANPUATHAEM;
4) 3a60esanue 1UdepPCmMBa Ha PulHKe U 8 OnpedeieHul yeH. DTy Lellb IPECIeayIOT,
KaK TPaBWIO, KPYHHbIE KOMIIAHWH, OHA OTPaXaeT JHMAUPYIOLIEe IOJOKEHHUE
bupMBl Ha pBIHKE MNpU YCTAHOBJIEHUMU OOIIMX IEHOBBIX ypoBHeW. Hampumep,
Koprnopauus «/[onoH» Ha HOBUHKHA CBOErO MPOU3BOACTBA (LieyuiodaH, HEMNIOH,
TesioH), oOJajaroNIe HEOCHOPUMBIMU MPEUMYIIECTBAMU Mepell TOBapaMu
KOHKYPEHTOB, YCTaHABIMBAET MAKCUMAJILHO BO3MOXKHYIO LIEHY.

CtpeMieHue K 3aBOECBAHUIO JIUJEPCTBA MOXET MPOSIBIATHCA U B IPO-
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U3BOJICTBE MPOAYKIIMM TapaHTUPOBAHHO BBICOKOIO KayecTBa. B 3ToM ciyuae
bupma, KOTOpOH yaaeTcsi Ha MPOTSHKEHUH MHOTHUX JIET COXPaHSATh 3a COOOM TaKylo
pernyTaluio, yCTaHaBIMBaeT OoJiee BBICOKYIO IIEHY 10 CPaBHEHHUIO C
KOHKYpPEHTaMH, 4TOObI KOMIIEHCUPOBATh MOBBIIICHHBIE 3aTPaThl. A YK€ camo UMs
GUpPMBI  CIYXKUT HAJEKHBIM TapaHTOM HENPEB30MJIEHHOTO KadyecTBa, Kak,
Harpumep, arnoHckas ¢pupma «lllapm» — B mpou3BoCTBE 3BYyKOBOCIIPOU3BOSIIEH
TEeXHUKHU, HeMelKas pupma «Mepcenec beHin — B aBTOMOOMIIECTPOCHUH.

2. OueHka u3aepxeK NPpou3BoACTBA

B ycnoBusix phIHOUYHOW SKOHOMMKHU IME€pe] MpEeANpPUHUMATENIEM BCTAET
3a/1aya OINpPECIICHUs] ONTUMAIBLHOTO 00BheMa MPOJaX MPOMYKIIMH, BBITYCKaeMOU
Ha ero npeanpusTuu. PaznudHbie 00BEMBI BBITYCKAa TOBAPOB TPEOYIOT U3JIEPHKEK,
pPa3HBIX 110 00BbEMY U CTPYKTYPE.

Hocmosannsie uzdeprcku HE 3aBUCSIT OT 00bEMa BBITYCKAa MPOIYKIIUU B
KOPOTKHE MPOMEKYTKH BPEMEHH M MOTYT KOHTPOJMPOBATHCA B JOJTOBPEMEHHOM
nepuoze. [locTosgHHBIE U3AEPKKUA IO CBOEH PKOHOMHUYECKON MPUPOAE SIBISIOTCS
3aTpaTamMu Ha CO3/IaHUE YCIIOBHM JJIsI KOHKPETHOW JEATEIBHOCTH. JTO PACXObI MO
COICpKaHHWIO  3JaHUM, T[IOMEIICHWI, apeHAHas I[ulata, oIulatTa Tpyda
aJIMUHUCTPATUBHOTO aIfllapaTa, OTYHCICHHMS Ha O00s3aTeJIbHOE CTpaxOBaHUE
HMMYIIIECTBA, AMOPTU3ALMOHHBIE OTUHCICHUA, n3HOC HMA.

Ilepemennvie u3deprcku MEHSIIOTCI BMeECTE€ C 00BEMOM  BBIITyCKa
MPOAYKIIUM U OOBIYHO OMPEACNISIOTCS 3TUM O00BEMOM. DKOHOMHUYECKAsh MPHUpPOJa
MEPEMEHHBIX M3JIEPKEK — O3TO 3aTparTbl Ha MPAKTUUYECKOE OCYIIECTBICHUE
JEATEIIbHOCTH, paad KOTOpod co3zaaHa ¢upma. K HUM OTHOCSATCS 3arparbl Ha
ChIpbE, MaTepUAJIbI, TOIJIMBO, Ta3 U JIEKTPOIHEPTHUIO, PACXO/Ibl HA OIUIATY' TpyJa.
Ha kaxaom nmpeAanpusTid pa3rpaHUYCHHE 3aTpaT HAa MOCTOSIHHBIE M NIEPEMEHHbIC
MPOBOAST MOCPEACTBOM  aHajiu3a KOHKPETHBIX  CTaTed, ONpEAEsOIINX
MPEANPUHUMATETECKUE U3ACPKKH U (POPMUPYIOIINX IIEHY MPETTPUITHS.

Knaccudukanus uzgaep:kek Ha MOCTOSIHHBIE U TIEPEMEHHBIC UMEET PeajbHBIM
HPKOHOMHUYECKUH CMBICT U HIUPOKO HCMOJB3YETCS B 3apyOEKHOW MPAKTHKE MPHU
pEeIIeHNH TaKuX MpoOJieM, KaK OIleHKa KOHKYPEHTOCIIOCOOHOCTH, BBISIBICHUE
BO3MOXKHOCTH  pocTa (PUHAHCOBOM  yCTOWYMBOCTH, OMNpEAENIeHHe TOYKU
0e3yOBITOYHOCTH U JP.

DKOHOMHUYECKAsT CYIIHOCTh pacyeTra TOYKH Oe3yOBITOUHOCTH COCTOUT B
aHajgu3e B3aMMOJICMCTBUSI COpOca U MPEIJIOKEHUS IO KOHKPETHOMY TOBapy
¢bupmsbl. [Ipy 5TOM HaIO0 y4YHMTHIBaTh, YTO CBOMM MPEIJIOKEHUEM (PupmMa MOKET
yOpaBJsTh, TaK Kak €ro GOPMUPYIOT 3aTpaThl NPEANPUSITHS, & CIIPOCOM YIIPABIIATh
HEeJb35, MOXKHO JIMIIL B HEKOTOPOM CTENEeHW MOBIUATH Ha Hero. B mporiecce
TaKOTO aHaJIN3a OIPEAeIeTCS TOUKa 0e3yOBITOYHOCTH, COOTBETCTBYIOMIAS 00BEMY
BBIITYCKAaEMON MNPOJIYKIHMH MPU 3aJaHHOM (aHAJM3UPYEMOM) YpPOBHE II€H, MNpHU
KOTOPOM JI0XOJ1 OT MPOJIaKHU PABEH U3JIEPKKAM ITPOU3BOJICTBA.

Touka ©€3yOBITOUHOCTH OMPENETSETCSs KaK OTHOIICHHE TOCTOSHHBIX
uzep;xkek mnpousBoactBa FC k pasHune Mexay LeHoM P U yJIeJdbHbIMU
nepeMeHHbIMU u3niepxkkamu VC, T.e.
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X =FC/P-VC

rjae X — 0e3yObITOYHBIN 00beM MPOU3BOACTBA (ITPOAAXK), IIT.;
P — 11eHa equHUIBI IPOAYKIIUH;
PC — mocTOsIHHBIE 3aTpaThI;
VC — nepeMeHHbIE 3aTpaThl B pacueTe Ha SAUHHILY TPOTYKIIHH.
W3 3TOr0 COOTHOIIEHUS MOXHO OIPEACTUTh MAKCUMAIBHYIO CYMMY H3ICPKEK
MIPOU3BOJICTBA, €CIIM U3BECTHBI 3HAYCHHSI OCTATIBHBIX BEJTUIMH:
FC = X(P-VC)

MO>XHO TaKKe paccuyuTaTh 1 MUHUMAJIBHYIO IIEHY, IO KOTOPO# pean3yeTcs

MPOIYKIINS, HWCXOJsS W3 3aJlaHHOTO O0BbeMa MPOJax, CYMMBI TOCTOSHHBIX U

YI[GJIBHBIX HepeMeHHBIX I/IBI[ep)KeK HpOI/I3BOI[CTBa:
P=(FC/X) + V/C

IIpakmuueckas yenHocmo Kiaccuguxkayuu uzdepoiicex 1mo CBsI3u ¢ 00beMOM
MPOU3BOJICTBA MPOAYKIIMU U BBIICICHHUS IOCTOSHHBIX W IEPEMEHHBIX 3aTpar
COCTOMT B CJIEAYIOLIEM:

. * TIOMOTaeT PEeUIUTh 3a/lauy PEryJIUpOBaHMs MacChl U MPUPOCTa MPUOBUIA HA
OCHOBE OTHOCUTEIBHOI'O COKpAIleHUsI TE€X WA HHBIX pPacXxoAOB IPU POCTE
BBIPYYKU;

. MO3BOJISIET CYAUTh 00 OKYyHaeMOCTH 3aTpaT M JAaeT BO3MOXHOCTb
OMpENENUTh «3amac (PUHAHCOBOW MPOYHOCTHY» MPEANPUITHS Ha  clydail
OCJIOKHEHU KOHBIOHKTYPBI Ha PHIHKE WJIM UHBIX 3aTpyJHEHUM. 3amac mpoYHOCTU
U3MEPSIET Pa3HUIly MEXAY (PaKTUYECKUM O0BEMOM MPOJIak U 00BEMOM MPOJIAK,
COOTBETCTBYIOIIMM TOYKE O€3yOBITOUHOCTH, M TOKAa3bIBACT, KaKOBA Mpe/eiibHas
BEJIMUMHA CHIDKEHUST O00beMa TMpoJaX JJjIsi TOro, YTOObI JESTEeIbHOCTH
MPEANPUATHS OCTaBajIach 6€3yObITOUHOM.

. OTKPBIBAET BO3MOYKHOCTh MCIIOJIb30BAHUSI METOJIa MpPEAENIbHBIX (Map-
YKUHAJBHBIX ) U3JIEPKEK B IIEHOOOPA30BaHUMU.

OnpeneneHue ONTUMaIbHOM IEHOBOW CTPATETMU MPEANPUATHS B CJIO-
JKUBIIMXCSI YCJIOBUSIX PBIHKA BO3MOXXHO TOJIBKO MpU JAIBHEHIINM aHau3e
U3MEHEHUSI M3JEPKEK B 3aBHCHUMOCTH OT PAa3IMYHBIX OOBEMOB IMPOU3BOJICTBA
TOBApOB.

Cosokynuvle  (8anoevle) u3leprcku  TPEACTABIAIOT  co0OM  Bce
MpEANPUHUMATEIIBCKAE PACXOJIbl, CBSA3aHHBIC C BaJIOBBIM BBIITYCKOM MPOIYKIIHH,
ATO CyMMa MOCTOSTHHBIX U MIEPEMEHHBIX U3JEPIKEK MPEITPUSITHUS.

Ilpedenvnue (mapicunaivHvle U NPUPOCHMHBIE) UZOEPHCKU TIPEIACTABISIOT
coOOl TPUPOCT HU3ACPKEK MPU YBEIWYEHUU MPOU3BOJICTBA HA OJHY EIAUHUILY
npoaykiuu. Tak Kak ¢ HM3MEHEHHEM OO0beMa BBHIITYCKA Ha OJHY EIUHHUILY
MPOAYKIIUM TOCTOSIHHBIE M3JIEPKKU HE MEHSAIOTCA, TO NPEAESIbHbIE H3ACPKKU
ONPENENAITCA POCTOM JIMIIb TIEPEMEHHBIX 3aTpaT B pe3yJbTaTe BBIMYCKa
JOTIOTHUTEIHFHOU €IMHUIIBI TPOYKIIMU. OHU MOKA3bIBAIOT, BO CKOJIBLKO 000WIeTCS

dbupme yBenuueHrne o0beMa BBITyCKa MPOIYKIIUKA HA OJTHY CAUHUILY:
MC=AVC/AQ
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Cpeonue uszdepicku (SBISAIOTCS W3IEPKKAMH HA E€IUHUILY BBIIYyCKa
IPOAYKLIMU:

AC=TC/Q

OHu npecTaBiIsA0T cO00M YacTHOE OT JAENIEHUS] COBOKYIHBIX (BajoBbIx) TC
u3epkeK Ha o0beM peanusyemoro ToBapa (Q). CpaBHUBas cpelHUE UBICPKKH C
LIEHOW MTPOM3BOJICTBA TOBAPa, MOXKHO OIPEAEIUTh, IPUOBLIBHO JIU IPOU3BOJICTBO.
KpuBas T7TC Ha pucyHke 4 mNOKa3bIBa€T W3MEHEHHE COBOKYIHBIX 3aTpaT Ha
MPOM3BOJCTBO MPOAYKIIMM Ha OTIEIBHBIX OdTamax MXU3HEHHOTO IHKJIa TOBapa
(OKLIT).

Ha ctanuu ocBoeHust Mpou3BOACTBA OHU OBICTPO PACTYT, 3aTEM TEMII POCTa

COBOKYITHBIX 3aTPaT CHM)KAETCA, YTO COOTBETCTBYET HaJlAKMBAHHUIO MPOU3BOJICTBA
U HakoIIeHUIO ombITa. OHAKO MpPU BCTYIUICHUU TOBapa B CTAIUIO «3PEIOCTH»
TEMII pOCTa M3ACPKEK OIATH BO3PACTACT M3-3a YBEIMUYEHUS PACXOIOB MO COBITY
TOBAapOB, CIIPOC HA KOTOPBIE MAJAeT. JTa ke CUTyalus onpeaenseT u kpusyro AC
— CpeIHMX 3aTpaT (PUCYHOK 5).
[lepBoHayaIbHO CpelHUE 3aTPaThl CHUKAIOTCS JOCTATOUYHO OBICTPO, 3aTEM TEMIIbI
YMEHBIIAIOTCA, @ B CTaJWU 3pEJIOCTH ToBapa HauuHatoT pactu. Kpusas MC
IpeebHbIX U3JEPKEK ONpeessieT TEMIIbl U3MEHEHUsI cpelHuX 3arpat. [loatomy
camas. HIDKHSAS TOYKa KPUBOM mpenenbHbIX wu3aepxkek MC XapakTepusyer
HAaUMEHBIINN TEMII, a TOUKA MepeceueHus /, KpUBbIX MpeneabHbIX usaepxek MC u
cpenHux 3aTpaT AC — HaAaUMEHBIINE CPETHUE 3aTPATHI

(9]
-

TC

COBOKYITHbBIE U3IEPXKH

O6beM NMpOU3BOACTBA
- - ——

0 0

Pucynox 4 - M3mMeHeHue COBOKYITHBIX 3aTpaT




56

nN3aePXKN

MC AC

0O KONM4EeCTBO NPOAYKUNMW

Pucynok 5 - Cpennue u npenienbHble U31ep>KBU

B YCIIOBHAX pBIHO‘lHOfI 9KOHOMHKH AaHAJIN3 HN3MCHCHUSA IIPCACIbHLBIX
HU3ACPIKCK I-IpC?;BI)I‘IaI\/'IHO BaXCH MAJIs1 OIITMMM3allMH ITOBCICHMA (1)I/IpMBI, TaK KaK U3
HCTO CICAYIOT BaXXHBIC B HpaKTH‘{eCKOﬁ pa60Te IMOJIOXKCHHUA: CCIIK CPCIHHC
HU3ACPIKKH ITOKA3bIBAIOT HpI/I6I>IJIBHOCTB MNpCAIIPUATHA BOO6H_[€, TO MPCACIbHBIC —
MaKCHUMH3aIlUuIO HpI/I6BIJII/I.

3. MeToabl 1eHOOOPa30BAHUSA

OnTuManbHO BO3MOXKHAs 1I€Ha NPOAYKIMHU JOJDKHA MOJHOCThIO BO3MEIIATh
BCE M3JEPKKM Ha NPOU3BOJCTBO, paCIpeAelieHHEe M COBIT TOBapa, a TaKxKe
oOecreynBaTh MOJTYYEHUE ONPEAEICHHON HOPMbI TPUOBLUIH.

Haunbonee pacnpocTpaHeHbl CHEAYIOIIME METOAbl YCTAHOBJIEHHUS LIEH
TOBapOB:

* Ha OCHOBE M3JEPKEK IMPOU3BOJCTBA;

* 110 I0XOJy Ha KaluTa;

* C OpHEHTalHMel Ha CIpoc;

* 10 YPOBHIO TEKYLIUX LIECH.

> Memoo ycmanogénenus yeHvl moeapa Ha OCHO8E U30EPIHCEK NPOU3BO0CMEA
(uHOTZIa €r0  HAa3BIBAIOT MemoO HaA0basoKk) IIUPOKO HCIOIB3YeTCS B
NPEANPUHUMATEIBCKON MPAKTUKE U OTPa)KaeT TPAAUIIMOHHYIO OPHUEHTALMIO Ha
ITPOU3BOJICTBO U B MEHBIIIEN CTENEHN — HA PBIHOYHBIM cripoc. Berpeuarores nBe
Pa3HOBHIHOCTH 3TOTO0 METOJIa: C MCMOJIb30BAHUEM MOJHBIX U C MCIOJb30BAaHUEM
MpeAeSIbHBIX U3/1EPKEK MPOU3BO/ICTBA.

1. MeToa ¢ MCHOJIb30BaHMEM MOJHBIX HM3/ep:KeK Nmpou3BoacTBa. Pacuer
LEHbl 3TUM METOJIOM OCHOBAaH Ha pa3ACICHUH H3JIEPKEK NPOU3BOJACTBA Ha
IIOCTOSIHHBIE W mnepeMeHHble. CyIHOCTh METOHA: K IIOJHOM CyMMe 3arpar
npuOABISIOT HaA0aBKy, COOTBETCTBYIOIIYID HOpPME TMPUOBUIA, TPUHATYIO B
JTAHHOW OTpaciid WIH PaBHYIO KeIaeMOMY TOXO1y OT 000poTa.

OTOT MeTOJ NOJydYWsd IIMPOKOE pacHpocTpaHeHue Omarojgapsi CBOUM
PEUMYILECTBAM:
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- CO3AI0TCs YCIOBHUs I IOKPBITHS BCEX 3aTpaT U ITOIYYEHHs] HOPMaJIbHON

pUOBLIHN;
- (upma, Kak TpaBUIIO, UMEET IMOJHYIO HWHPOPMAIUI0O O COOCTBEHHBIX
U3JIEP)KKaX W TOpa30 MEHbIIE — O CIOpOCe Ha CBOM TOBap Ha pBIHKE,

CeI0BaTeIbHO, TP TIPUHATHM IIEHOBOT'O PEIICHUS OHA ONHUpAeTCs Ha
KJIBKYJISIITUIO U3IEPIKEK;

- €CIIM BCE NPEANPHATHS OTPACId HCIOJB3YIOT B IIEHOOOPA30BaHUHM ATOT
METOJI, TO LIEHbI NPEANPUIATHI HA MPOAYKI[MIO OTPACIU MPUMEPHO OJMHAKOBBI, a
IIEHOBAsi KOHKYPEHIIUS CBEJICHA K MUHUMYMY;

- OOJIBIIIMHCTBO YYACTHUKOB PBIHKA CXOJATCS BO MHEHHH, YTO IIPH 3TOM

METOJIe¢ COOJIONAIOTCS MHTEPEChl IIPOM3BOJUTEIICH M IOTpeOMTEICH, a

CIIEIOBATENIbHO, METOJ[ TOJHBIX HU3JEp)KeK — Haumbosjee OOOCHOBAHHBIN U
CITPaBEJIUBBIN.
Mogens onpenesieHns HEH 3TUM METOJIOM UMEET BUJL
P=C(l+R),

rae P — 1ueHa uszenus;

C — u3AepKKH MPOU3BO/ICTBA;

R, — peHTabenbHOCTh NMPOAYKIIMH K 3aTpaTam, %o.

Ipumep. Tlpenmnonoxum, oOmas cymma 3aTpaT Ha IMPOU3BOJCTBO €IUHUIIBI
npoaykiuu cocranisieT 600 pyO., pupma onpenenuina CBOU MOTPEOHOCTH B Macce
npuObUn (Haa0aBKy) Ha ypoBHE 20%. [leHa cocTaBur:

I = 600*(1 +0,20) = 720.

Ha mnpaktuke mpm BbIOOpE YpPOBHS PEHTAOCTBHOCTH TIPEANPHUATHE
UCTIOJNIB3YET:

* eIUHYIO CTAaBKy, pACCUMTAHHYIO 10 OTHOIIICHHIO K OOIIel cymMMe 3aTpar Ha
MIPOU3BOJICTBO MPOAYKIIUH;

* EIUHYIO CTaBKY, PACCYUTAHHYIO MO OTHOIICHUIO K MIEPEMEHHBIM 3aTpaTam
(dame Kk cyMMe 3apa0OTHOM IUIAThl U CTOMMOCTH MaTEpHUaJIOB, HEOOXOIUMBIX JJIs
MIPOU3BOJICTBA MPOAYKITHH).

OTOT METOJT UMEET CEPhE3HbIE HEOCTATKH:

* HE MPUHUMAETCS B PacueT AIACTUYHOCTh CIpOca Ha TOBap;

* CHWKAIOTCSI OIIYIICHUs] KOHKYPEHTHOW OOphOBl U, CIeA0BaTENbHO,
YTPauynBAIOTCSl CTUMYJIBI K MUHUMHM3AITUH 3aTparT.

2. MeTtoa mpeaeibHbIX u3aep:kek. CyIIHOCTH METONA: K TEPEMEHHBIM
3aTpaTaM Ha €IWHUILY JaHHOTO W3EIus MPUOABISCTCS CyMMa, MOKPBIBAFOIIAS
JOCTAaTOYHYIO HOPMY MPUOBLIH, T.€.

P=MC+(MC*R/100)
rae P — uena u3nenus;

MC — npenenbHbIC U3IEPKKU TPOU3BOICTBA;

R — penrabensHOCTh pOAYKITHH, Y0.

[IpeumyimecTBO MeTOAa COCTOMT B TOM, 4YTO OOECIEUMBACTCS TIOJTHOE
BO3MEIIICHNUE MOCTOSHHBIX 3aTpaT U Makcumu3anms npuosum. Ero ucnons3oBanue
Ha TPAKTHKE CBS3aHO C JEJICHHEM 3aTpaT Ha IOCTOSIHHBIE M TEPEMEHHBIE U
HEO0OXOMMOCTBIO UX pacueTa B CBS3M C MEPEXOJ0M Ha MEXITYHAPOIHYIO CHCTEMY
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(bVHAHCOBOM OTYETHOCTH HA MIPEATPUSTHSIX.

[Ipu BEIOOpPE YpOBHS pPEHTAOETHHOCTH KpPOME YK€ TMPUBEICHHBIX BBIIIC
CTaBOK HCIIOJIb3YIOT HOPMY MPUOBLIN HA BIIOKEHHBIN KaIUTaJ.

> Memoo o0oxooa Ha Kanuman TakkKe OazupyeTcs Ha H3ACPKKax Ipo-
W3BOJICTBA MPOIYKIMH, a Tak)Ke Ha TIOMYyYCHUH 3aIUIaHUPOBAHHOTO J0XO/aa Ha
KaruTal.

MeTo OCHOBaH Ha TOM, YTO K CYMMapHBIM 3aTpaTaM Ha €IUHUILY TPOIYKIIHH
n00aBIISIETCS MPOTICHT HA BIOKEHHBIN KaruTal.

[Ipy mnpuUMEHEHWH OSTOTO METOAa PEHTAOCIBHOCTh MPOIYKIIUUA pac-
CUHMTBIBACTCS T10 CIEeMyIonie hopmyIe:

Penmabenvnocms npodykyuu = Hopma npubbliu HA 6lONMCEHHbIU Kanuman™®

umoe akmuea 6anaHca*cymma noCMoAHHbIX 3ampam/4ucio eOUuHuYy peaiu3yemor
npoOyKyuu* nepemenmvie 3ampamsl Ha eOUHUYY NPOOYKYUU.

OCHOBHBIE MPEUMYIIECTBA ATOTO METOAa 3aKIIOYalOTCd B BO3MOXKHOCTHU
y4eCTh TUTATHOCTh (PMHAHCOBBIX PECYpPCOB, HEOOXOTUMBIX IJISi MPOM3BOJCTBA U
peanuzanuu npoaykiuu. OgHAKO B IEPHOS HWHQIAINANA  CTaBKA  IPO-
IIEHTOB 3aKPEIUT  IOABEPKCHBI BEICOKOM CTETICHH HEOIPEACICHHOCTH, YTO
B 3HAYUTEIHLHOUN CTETICHH YCIOKHSET UCITOJIb30BAaHNE ATOTO METO/IA.

Meton nmoxona Ha KamuTajd MpeIHa3HA4YeH Il MPEANpUATANA ¢ OOJIbIIUM
ACCOPTUMEHTOM BBIITyCKaeMOW MPOAYKIIUH, YacCTh W3 KOTOPOH SBJISIETCS HOBOMU
JUTSL phIHKA.

> Memoo onpedenenus yen ¢ opuenmayuel Ha cnpoc (UHave mMemoo OYeHKU
peakyuu noxKynamenet uiu nompeoumenbCkol oyeHku). Imo oO0uH W3 CaMbIX
OpUTHHAJIBHBIX ~ METOJOB  IIeHOOOpa3oBaHMs, Tak Kak Bce  OoJiblie
MpeArnpuHUMATENIeH OPUEHTUPYETCS MPU YCTAHOBJICHUM II€H HE Ha W3JEPKKHU
IPOM3BOJICTBA, a HA BOCIIPUATHE ToBapa norpedurenem’.

[TpousBoguTens HCXOOUT U3 TOTO, YTO TNOTPEOUTETH OMpEAeNseT Co-
OTHOIIICHUE MEXIy IICHHOCTBIO TOBapa W €ro IICHOM W CPaBHUBAET €ro ¢
aHAJIOTUYHBIMU TTOKA3aTeIIIMU KOHKYPEHTOB.

B »stoM Meronme udem Oomblie creneHb auddepeHnuanu TOBapoOB, TEM
OOJIBITIIE 3JIACTUYHOCTHh TPHUEMIIEMBIX IS TMOTpeOUTENs IeH. ToBaphl MOTYT
nudpepeHIUpoBaTECA C YYETOM TEXHMUYECKHX TapaMeTpoB, [u3aiiHa, BKyca,
MPOBOJMMON  PEKJIaMHOM  KOMIIAHWW,  HAJIEKHOCTH,  JIOJITOBEYHOCTH,
PKOHOMHUYHOCTH B OJKCIUTyaTallMH, MOCIenpoAakHoro cepsuca u T.a1. C
muddepeHnranuu ToBapa TECHO cBsizaHa AuddepeHnranus pbiHKA. Y CHenrHas
peanuzaius 3TOr0 MeToAa IeHOOoOpa3oBaHMs OCHOBaHA HAa TOM, YTO
MPOU3BOAMTENIb  XOPOIIO  3HAET TOTPEOHOCTH  CBOMX  TMOTEHIIMATBHBIX
MOKyTaTeNIe, yMEeT MPHUBJICYh BHUMAHUE K CICIM(PUICCKUM KadyeCTBaM CBOETO
TOBapa M peajbHO OIEHUBACT BO3MOKHBIX KOHKYPCHTOB.

Peakrus mokymnarteeid Ha U3MEHEHHUE TICH MOKET OBITh YUTEHA ITOCPEACTBOM:
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* aHalM3a JAHHBIX NPEABIAYIIEr0 MEepHoJia METOJIOM PETrPeCCUOHHOTO
aHaIKM3a U KCTPANOJISAIMU MOJYyYeHHBIX pe3yJbTaTOB Ha Oyyliee;

* IPOBEJCHHUE HAa PBIHKE HKCIEPUMEHTA C PA3JIMYHBIMH LIEHAMHU Ha CBOIO
MPOAYKIIHUIO.

> Memoo ycmanogénenusi yeHvl Ha yposHe MeKyuux yeH COCpPEeloTOUYMBACT B
cebe, KaKk MPUHATO CUUTATh, «KOJUIEKTUBHYIO MYApPOCTh oTpacin». OH IpUMEHUM
Ha pBIHKAX YHUCTOM W OJMIOMOJIUCTHYECKOM KOHKypeHuuu. l[lpennmpusitus —
W3TOTOBUTENIM TPOIYKIIMA HCXOIAT B ITHX YCIOBHIX W3 (DakTa KOHKYPEHIIUH,
yCTaHaBJIMBas IIEHYy HA TOBAp YyTh BBINIE WIM YyTh HUXKE YPOBHS IICHBI
KOHKYpEeHTOB. Eciu ke ToBap NEUCTBUTENBHO 00JalaeT KaKUMU-TO HOBBIMU
KaueCTBaMM, OTJIIMYHBIMA OT TOBAapOB KOHKYPEHTOB, WJIM BOCHPUHUMAETCS
MOKyTHaTeIIMU  KaK 00JIaJalomuii HOBBIMH KadeCTBAaMHU, TO IPOU3BOAUTEIb
CBOOOJICH B OIpEJEICHUU YPOBHS IIEHbI U HE MNPUHUMAET BO BHHUMAaHUE YXKE
CYILIECTBYIOIIIHE LICHBI.

Ha pbiHKE OJHOPOAHBIX TOBApOB NPEANPHUITUE BBIHYXKICHO CIEIUTh 3a
[[EHAaMd KOHKYpPEHTOB (B TO BpeMs KaK pPbIHKM HEOJHOPOJHBIX TOBApOB
MPENOCTABISIOT OOJBIIYI0 THOKOCTh B pEaKIMM Ha IIEHOBYIO TOJUTHKY
KOHKYpEHTOB). B 1000oM ciiydae mpeanpuHuMareib MpU BbIOOpE IIEHOBOU
CTpaTeruH JOHKEH OTBETUTH HA PsiJl BOITPOCOB (PUCYHOK 6)

-_—

o l
Xi KOHKYpeHT CHH3WN LeHy

N T e

C kaxou yeavio?
* yTOOB! 3aXBATUTH
Bonbluyio 10110
pPBIHKA
* yTOOBI AaTh UMMYJILC
K CHUXEHMIO LIEH M

| oBuIeMy YBETHYCHUIO |

Ha xakou nepuod?
* JUTUTEIBHAS NepcrieK-
THBa
* BDEMEHHOE U3MEHEHUE
ISt pacrpofaxu H3-
JIVIIKOB TOBApOB U CTH-
MYJTMPOBaHUs NMpoaax

Kakoe amo oxaxncem
GAUAKUE HA CMKOCMb
poitka?
* LI€HA U3MEHEHUIACh
BCJICA 32 KOHKYPEHTAMH
* LICHA HE U3MEHMWIACh

crnpoca

8 __ B

Ecnu npennpuHuMarens MpUIIEN K BBIBOAY, YTO KOHKYPEHT CHHU3WI LIEHY,
&Keyasg CHocOOCTBOBAaTh CHIKEHHIO 1IEH M OOILIeMy YBEIMYEHHMIO CIIpoca Ha
JUIMTENIHBIA TEPUOJ, W NPEANoiaraeT, 4ro JApPyrue NPEeANpUATHS IOCIENYOT
3TOMY MpPHUMEPY, @ MOTOMY E€MKOCTh DPbIHKA BO3pacTeT, €My TaKXe IMPUIETCS
CHUXXATh 1ICHY.

3aKJIIOUNTENbHBI dTall LIEHOOOPAa30BaHUA — 3TO YCMAHOGNEHUE OKOH-
yamenvHou yernvl. OCTAHOBUB CBOM BBIOOP HA OAHOM U3 MEPEUYHUCIECHHBIX METOUK,
bupmMa MOXKET NPUCTYNUTh K pacyeTy IeHbl, KOTopas JIOJDKHA YYHUTHIBAThH
MICUXOJIOTUYECKOE BOCIPUATUE TMOKynaTtesnem ToBapa (upmbel. Hampumep, mis
MHOTHX MOTpeOuTeNel eAMHCTBEHHAs: HHPOpMALIMs O KaueCTBE TOBAapa 3aKI0YeHa
B LIEHE, U OHa CIY)XWT I[IOKa3aTeleM KauecTBa. Ha3Hauaemas 1eHa JOJDKHA
COOTBETCTBOBATh IIEHOBOMY 0Opa3y (GupMmbl U ee LeHOBoW moiutuke. Cremyer
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TAK)K€ YUYUTHIBATh PEAKIINIO KOHKYPEHTOB Ha MPEANOJIATAEMYIO LIEHY.
Tema 10 «I¢dekTUBHOCTL MPEeANPUHUMATEIHCKOM 1eSITeJIbHOCTID)

Bormpocsr:

1. ®unHaHCOBBIE PECYPCHI MPEITPUITHS

2. OueHka (PMHAHCOBOTO COCTOSIHUSI MPEIITPUATHS

2.1. OneHka MJIATEXKECIOCOOHOCTH H  (PUHAHCOBOM  YCTOWYMBOCTH
IPEANPUSTHS

2.2. OLeHKa JUKBUIHOCTH IIPESATIPUSATHS

3. OreHKa MOTEHIIUATLHOTO OAHKPOTCTBA MPEATPHUITHS

Bonpocs! 1u1st caMOCTOSATENBHOTO N3YUCHHUS

1. OueHka 00€CNEUYEHHOCTH MPEANPUATHS OCHOBHBIMU CPEICTBAMHM
IIPOU3BOCTBA

2. Onenka 3¢ (eKTUBHOCTH OOOPOTHBIX CPEICTB

1. ®uHaHCOBBIE pecypchl MpeANPUITHS

OcymiecTBiieHne (UHAHCOBBIX OTHOIIEHWM MpEArojaraeT Haludue Yy
npeanpusaTas (GUHAHCOBBIX pecypcoB. OT TOro, HAcKOJBKO 3(PheKTHBHO
OCYIIECTBISICTCS  ymnpaBjieHUe (UHAHCOBBIMH pecypcaMud Ha TMPEANpUSITHH,
3aBUCUT €ro (UHAHCOBOE OJIaromoyiydyue, a TakkKe OJaroCOCTOSHHUE €ro
BJIAJICTIBIIEB U paOOTHUKOB.

Qunancosvle pecypcol — 3TO COBOKYIHOCTb JEHEXHBIX CPEACTB B (hopme
JIOXOJIOB W BHEIIHMX TMOCTYIUICHUH, TpeAHA3HAYCHHBIX ISl BBINOJHEHUS
(UHAHCOBBIX O0053aTEIBCTB M  OCYHIECTBICHHUS 3aTpaT MO OOECIECUCHUIO
pPacIMPEHHOI0 BOCIPOU3BOICTBA.
dopmupoBanue (UHAHCOBBIX PECYPCOB  OCYIIECTBISETCA W3  Pa3IMYHBIX
HMCTOYHUKOB, KOTOPBIE MOXKHO MOJIPa3/IeJINTh HA BHYTPEHHUE U BHEIITHUE.

Buympennue WCTOYHUKH OOpa3yloTcs 3a CYET COOCTBEHHBIX U TIPH-
PAaBHEHHBIX K HUM CPEJCTB U CBSI3aHbI C PE3YyJIbTaTaAMU XO35HCTBOBAHUS.

BuewHue — NoOCTYIUIEHHS pECYpCOB Ha MPEANPUITHE U3BHE.

CocraB (pMHAHCOBBIX PECYpPCOB, MOCTYMAOIINX U3 BHYTPEHHUX W BHEIITHUX
HMCTOYHUKOB, PUBEJICH HA PUCYHKE /.
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DuHAHCOBbIE Pecypchl NpPeANPUATHA

Y

Y

BHyTpeHHHE UCTOYHUKH

BHeluHHe HCTOYHUKU

Y

O6pasyembie
3a cyert cob-
CTBEHHBIX
CpeICTB

v

v

T

—

| OGpa3yeMble 3a cyer
| TIPHPaBHEHHBIX K
HHUM CpeACTB

Mobunu3sy-
eMble Ha

| (puHaHCOBOM

PBIHKE

[TocTynawouue
B nopsake
nepepacrnpeaeneHus

* IpuOBLIb OT
OCHOBHOH 1€
SATEIBbHOCTHU

* IpUOBLIbL OT
BBITTOJTHSIEMBIX
HUP u npyrue
1IeJIeBBIC JI0XO
JIBI

* IpUOBLTH OT
(MHAHCOBBIX
onepanui

* IPUOBLIL OT
CMP, Bpmon
HSEMBIX XO035H
CTBEHHBIM CITIO
cobom

* BHEpeannsa
LIHOHHBIE JI0XO
JTBI

* aMOPTH3AIMOH
HBIEC OTYHUCIICHUS

* BEIPYYKa OT pe
aJIN3aluy BHIOBIB
IIero UMYIIeCTBa
* YCTOMYMBBIE I1aC
CHBBI

* HUKOIUICHHE HE
pacnpeneneHHoR
npUOBLTH

* [IEJIEBBIC MTOCTY
TUICHUS

* pe3epBHBIN (HOHT
* IacBbIC U UHBIC
B3HOCHI YWICHOB
TPYIOBOTO KOJIJIEK
THBA

* CpeICTBa OT
MIPOJaXXu coo
CTBEHHBIX LIEH
HBIX Oymar
(akmuii, 00IHn
ranui u ap.)

* KPSUTHBIC
HHBECTULIMHI

Pucynok 7 - CocrtaB ()MHAHCOBBIX PECYPCOB

* CTPaxoBbIC BO3MeEIIIE
HUS TI0 PUCKaM

* peayuzalys cTpaxo
BBIX TTOJINCOB H 3QJI0TO
BBIX CBUJICTEIILCTB

* puHAHCOBBIC pecyp
Ccbl, popMUpyeEMBIE HA
MaeBbIX Havamax (Jone
BOE€ y4acTue B TeKyIel
Y UHBECTHUIIMOHHOM 1€
SITEIIBHOCTH )

* IUBUJICHbI, TIPOIICHTHI
I10 LIEHHbIM Oymaram
JIPYTUX SMUTEHTOB

* (uHAHCOBBIE PECYPCHI,
MOCTYHAIOIINE OT COIO
30B, acCOLMALUN, OTpa
CJIEBBIX CTPYKTYD

* OIOJUKETHBIE AaCCUTHO-
BaHUsl, CyOCHINH,

CyOBeHIIUHU

Cpenu BHYTPEHHHUX HMCTOYHHKOB (DMHAHCOBBIX PECYpPCOB Ba)KHEUIIMMU
SBIISIIOTCS MPUOBLIb U aMOPTU3AL[MOHHBIE OTYUCIICHHUSL.

Ipubvine nipennpusTis GOPMHUPYETCSI B MPOLIECCE €0 MPOU3BOJCTBEHHOU
JEATEIbHOCTH, SIBJISISICH €€ KOHEYHBIM pEe3ylbTaTOM. B YyCIOBUSX KOHKYpPEHLHH
TPYAOBOM KOJUJIEKTUB 3aMHTEPECOBAH B POCTE MPHUOBLIM, TaK KaK OHA CIIYKHUT
MCTOYHUKOM pOCTa MPOU3BOJCTBA, a CIEJOBATENbHO, U POCTa OJArOCOCTOSIHUS
paboTHUKOB npeanpusThs. OHAKO TaKUM HMCTOYHUKOM CITY’KUT HE BCSl BajoBas
pUOBLIb, IOJIyYeHHAs! B Pe3yJIbTaTe XO3SICTBEHHON NEATEIbHOCTH MPEANPUATHS,
a JIMIIb YacTh €€, OCTAIOIIasCs MOCJie YIJIaThl HAJIOTOB U IJIaTeXel B OIOIKET,
Ha3blBaeMasi YMCTol npuObuIbto. OHA HCTOIB3YyeTCs NTA (popMUpOBaHUs (POHIOB
HAKOTUICHUS U TTOTpeOJieHus1, pe3epBHOTo (PoHa.
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Amopmusayuonnvlie omuucienus — TPEACTABISAIOT COOOM JEHEKHOE
BBIPDAKEHHE CTOMMOCTH M3HOCA OCHOBHBIX MPOU3BOJCTBEHHBIX (DOHAOB U
HEMATEPUAIbHBIX AKTHUBOB. AMOPTHU3ALMOHHBIE OTYUCIEHUS BKIIOYAIOTCA B
ce0eCTOMMOCTh TMPOAYKIIMM M 3aT€éM B COCTAaBE BBIPYYKH OT pealu3aluu
MPOAYKIIMM BO3BPAILAIOTCA HA PACUETHBIA CYET MPEANPUATHS, CTAHOBSICH
BHYTPEHHUM MUCTOYHUKOM (popMupoBaHus (OHIA HAKOTLICHUS.

B ycnoBusix pbIHOYHOM SKOHOMHUKHM OOJIBIIOE 3HAYEHHUE MPUOOPETAIOT
BHEIIHUE MCTOYHHUKU (PUHAHCOBBIX pecypcoB. Cpenu HUX TMOSBISIOTCS
OTHOCHTEJIHLHO HOBBIE BUJIBI, & TAK)KE MEHSETCS CTPYKTypa UX (hOPMHUPOBAHHUSI.

DUHAHCOBBIE PECYpPChl, MOOMIN3yeMble Ha (UHAHCOBOM pBIHKE, MpPE/-
CTaBJICHBl JICHE)KHBIMU CPEJCTBAMH, IMOJIYYCHHBIMU OT MPOAAXH COOCTBEHHBIX
aKkiui, oOnuranuidi W JpYrux BUJOB I1IEHHBIX OyMmar, a TakXke 3aeMHbIMU
CpeACTBAaMH WM KPYHNHBIMH HHBECTULMSAMU. OHM COCTOSIT U3 MPaBOBBIX
XO3SIUCTBEHHBIX 00S3aTENBCTB Mepe]l TPETbUMU JIMIIAMH: JOJITOCPOYHBIX U
KPaTKOCPOUHBIX KPEIUTOB OAHKOB, OOJMTAIMOHHBIX 3aliMOB, a TaKXXe CPEJICTB
JPYTUX OPEANpPUITUI B BUAE BEKCEJIECH. DTU CPECTBA MEPENAIOTCA MPEATIPUITHIO
BO BPEMEHHOE MOJIb30BAHHUE HA YCIOBUAX IJIATHOCTU U BO3BPATHOCTH.

2. OueHka (puHAHCOBOTO COCTOSTHUS MPeANPUITHSA

2.1. AHaau3 miaTe:kecnocoOHOCTH U GPUHAHCOBOI YCTOHYHUBOCTH
npeanpusTHs

OcHOBHBIM HWH(M)OPMAITMOHHBIM HCTOYHUKOM I (PMHAHCOBOTO aHaIM3a
CIIY)KUT Oyxrantepckuil Oamanc. B mensix ymoOcTtBa paloThl 11€51eCO00pa3HO
TIOKAa3aTelI 3aMMChIBATh, UCIIOIB3YS CIEIYIONINE YCIOBHBIE 0003HAYCHUS:

Az — BHEOOOPOTHBIC AKTHBBI

A, - 000POTHBIC aKTUBBI

3 — 3anacel

Il — neburopckas 3a70KEHHOCTh, KPATKOCPOUHBbIE ()MHAHCOBBIE BIOKECHMUSI,
JIEHEKHBIE CPEACTBA U TIPOYNE aKTUBbI

B - kpatkocpouHble (PMHAHCOBBIEC BIOKEHUS, ICHEKHBIE CPEJICTBA

K — xanuran u pe3epsbl

I1, — nosnrocpoYHbIe KPEAUTHI U 3alMBbl (J10JATOCPOUYHBIE 00S3aTENHCTBA)

[T - KpaTKOCpOUHBIE 00S3aTENHCTBA

M - KpaTKOCpOYHBIE KPEAUTHI U 3aiMBbI

H — xkpenuropckas 3a10;5KEHHOCTD U TTPOYHE TTACCUBBI

b — Bamora 6ananca

E. — BenmnuuHa co6cTBeHHBIX 000poTHBIX cpenctB (COC)

E, — oOmas BenmnymHa OCHOBHBIX MCTOYHHUKOB (DOPMHUPOBAHMS 3aMacOB H
3arpar

+E¢ — usnumex win Hegoctatok COC

+E, - u3nuiexk uiM HeJ0CTaTOK OOIel BeTWYMHBI OCHOBHBIX MCTOYHUKOB
dbopMHUpOBaHUS 3aMIaCOB U 3aTPaT

Ny — uctounukwu, ocnabmustomue GUHAHCOBYIO HAMPSYKEHHOCTh
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BuemnuMm  mposiBieHreM  (MHAHCOBOW  YCTOMYMBOCTH — MPEANPUATUS
SBIIETCS ero MJ1aTeXKECTIOCOOHOCTb. Ilpeonpusamue cuumaemcs
NIameicecnocoOHbIM, CIN UMEIOIINECS Y HEro JEHEXKHbIE CPEeICTBa, KPaTKOC-
pouHble (UHAHCOBBIE BIIOKEHUS (LICHHbIE OyMaru, BpeMeHHas (UHaAHCOBas
MOMOIIb JIPYTUM MPEANPUITHIM) U aKTUBHBIE pacyeThl (pacueTsl ¢ JeOUTOpaMu)
MOKPBIBAIOT ~ €ro  KpaTKOCpouHble  oOs3aTenbcTBa.  [lnareskecnocoOHOCTH
MPEANPHUATHAS MOXXHO BBIPA3UTh B BUC CICAYIOIIETO HEPABEHCTRA!

D>M + H

DKOHOMHUYECKOW CYIIHOCTHIO (DUHAHCOBON YCTOWYMBOCTH TIPEIIPUSTUS
SBJIIETCSI 00ECTIEYCHHOCTh €T0 3alacoB M 3aTPAaT UCTOYHUKAMHU WX (POPMUPOBAHUS.

Jlns aHamm3a (pUHAHCOBOM YCTOMYHMBOCTH HEOOXOIMMO PACCUUTATh TaKOU
MOKa3aTelb, KaK M3JIMIICK (MK HETOCTATOK) CPEACTB st (POPMHUPOBAHUS 3aI1aCOB
U 3aTpaT, KOTOPBIA OMpeNeNsieTcss KaKk pa3sHUlla MEXAY Pa3MepoM HCTOYHUKOB
cpenctB U oO0beMoM 3amacoB. lloaTomy miis aHanm3a Mpexkae BCEro HaJo
OTIPEJICIUTh pa3Mephl MCTOYHUKOB CPEACTB, MUMEIOMIMXCA y MTPEANPUATUHS IS
dbopMHpOBaHUS €ro 3aIacoB U 3aTpar.

I[JUI XAPAKTCPUCTUKHN HCTOYHHKOB CPCIACTB Ha (bOpMI/IpOBaHI/Ie 3aI1aCcoB U
3aTpaT HCIOJB3YIOTCA II0KAa3aTCIIM, OTPAXKAIHUC PA3JIMYHYIO CTCIICHB OXBdTa
BHUA0B HCTOYHHUKOB. B ux uncie:

. HaJIM4ue COOCTBEHHBIX 000poTHBIX cpeAactB (E.), paccuumwvieaemcs no
gopmyne:

E.=K-A,
. o0t pa3Mep OCHOBHBIX MCTOYHUKOB (DOPMUpOBaAHUS 3alacoB U 3aTpaT
Eo:

Ec=E+M

Ha ocHOBaHMM 3THUX ToOKa3aTeliell pacCUMTHIBAIOT TMOKa3aTeld 00ECTIEYeHHOCTH
3armacoB U 3aTpaT UCTOYHUKAMU UX (POPMUPOBAHUS:

. u3suiek (+) Wik HeToCTaTOK (—) COOCTBEHHBIX 00OPOTHBIX CPE/ICTB
(xE.):

:EEC:EC-?)

. u3uiek (+) Wi HeaocTaTok (—) o0miero pasMepa OCHOBHBIX HCTOYHHUKOB
st GoOpMHUpPOBaHMS 3aracoB u 3atpaTt (+Eo):
+Fy = Eo-3

[To crenenun puHAHCOBOWM YCTOMYMBOCTH MPEATPUSTHS BO3MOKHBI YETHIPE
THUIIA CUTYaLlUH.
1. Abcontomuas ycmonuugocms — BO3MOXKHA MPU YCIOBUU

3<E.+M

2. HopmaiibHast yCTOMYUBOCTD — 803MOJCHA NPU YCIOGUU
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3=E.+M
3. Heycmouuuseoe ¢unancosoe cocmosinue CBA3aHO C HapylIEHUEM IuIa-

TEKECIIOCOOHOCTH U BO3HUKAET NPU YCIOBUU
3=E¢ + M + Uy,

rae o — uctounuku, ocnabdisionye GUHaHCOBYIO HAPSHKEHHOCTh (BPEMEHHO
cBOOO/IHbIE COOCTBEHHBIE CPEJICTBA, MPUBJICYCHHBIE CPEJCTBA U MPOYHE 3aCMHbBIC
CPE/CTBA).

4. KpusucHoe ¢puHaHCOBOE COCTOSHUE:

3>E.+M

Pacyer ykazaHHBIX TIOKa3aTenel TO3BOJIAET BBISIBUTH (PUHAHCOBYIO
CUTyallil0, B KOTOPOW HAXOAWTCS MPEANPUATHE, U IOJYYUTh KAYECTBEHHYIO
XapaKTEPUCTUKY €ro (PMHAHCOBOI'O COCTOSHUSI.

Kpome Toro, 115 mojydeHus: KOJIMUYECTBEHHBIX XapaKTePUCTUK (PMHAHCOBOM
YCTOMYMBOCTUA  TPEANPUSTHS  HUCHOJB3YIOTCS  cieayiomue  (UHAHCOBBIC
KO3 PUITECHTHI.

Koyppuyuenm aemonomuu paccunuThIBACTCS KaK OTHOIICHUE pa3Mmepa

HUCTOYHUKA COOCTBEHHBIX CpPEJACTB (KamuTaja) K HUTory (BajitoTe) OanaHca:
K,=K/b

HopmanbHoe orpannyeHue (ONTHUMaIbHOE 3HAYEHHE) 3TOTO KO-
¢dbunmenTa oreHuBaercs Ha ypoBHe 0,5, T.e. K, > 0,5. KoadgduuneHT nokaspiBaer
JIOJIF0 COOCTBEHHBIX CPEJICTB B 00IIIEM 00bEME peCypCcoB MPeANpusiTus. Yem BblIiiie
9Ta J10J1s1, TEM BbIlle (PMHAHCOBAS HE3aBUCUMOCTD (AaBTOHOMMS) MPEIITPUSITHS.

Koyppuyuenm Quuancuposanus pacCUuTHIBACTCI KAK OTHOIICHUE

COOCTBEHHBIX NICTOYHUKOB K 3a€MHBIM:
K

Ky=—o
* T, +M

HopmanbHoe orpannuenre —>1. Koadduiument mnokas3bpiBaeT, Kakas 4acThb
JeSATEIIbBHOCTH MPEANPUITHS (PUHAHCUPYETCS 32 CUEeT COOCTBEHHBIX CPEJICTB.

Ko3ghpuuuenm obecneuennocmu codbcmeeHHbiMU 000POMHBIMU CPEOCMEAMU
PacCUMTHIBACTCS KaK OTHOIICHHE CyMMBI COOCTBEHHBIX OOOPOTHBIX CPEICTB K
oO1ieit cyMMe 00OPOTHBIX CPEACTB:

Hopwmanbnoe orpannuenue — Ko >0,1- KoaddummenT nokaspiBaet Hamudme
COOCTBEHHBIX  OOOPOTHBIX  CPEJICTB, HEOOXOAUMBIX i1  (DHHAHCOBOM
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YCTOMYHUBOCTH.
Kospghuyuenm maneepennocmu paccuutbiBaeTCs KaK OTHOILIEHHE COO-

CTBEHHBIX OOOPOTHBIX CPEJICTB K OOIIEH BEeINYMHE KaluTama;

Hopmanshoe orpanmuenne — K,> 0,5. KoaddurmeHnt mokaspiBaeT, Kakas
4acTh COOCTBEHHBIX CPEJICTB BIOXKEHA B HanOoJIee MOOMIIbHBIE aKTUBBIL. UeM BHIIIIe
JONIT  OTUX CPEACTB, TeM OOJbllle Yy TMPEANPUATHS BO3MOXKXHOCTH IS
MaHEBPUPOBAHUS CBOUMHU CPEJICTBAMHU.

Ecmu y nmpennpusTus 3Ha4YCHHUS pPaCUETHBIX KOA(DPHUIIMEHTOB HUXKE, YEM
MpeAeIbHbIE OTPAaHMYCHUS YKa3aHHBIX KOA(PQUIMEHTOB, TO OTO TaKkKe
CBUJIETEIBCTBYET O €T0 HEYCTOWYNBOM (DMHAHCOBOM COCTOSTHHH.

['maBHOe Ha3HaueHWE aHaIU3a (PUHAHCOBOIO COCTOSIHUS MPEANPUITHS —
BEISIBIICHNE (DAKTOPOB M MPUYHH, OKA3aBIINX HETATUBHOE BIMSHUE Ha (PMHAHCOBOE
COCTOSIHHE, U Ha 3TOM OCHOBE pa3paboTKa Mep IO €ro YIyqIICHHUIO.

2.2 OneHKa JUKBUAHOCTH NpeanpusiTHsI

B npouecce B3aMMOOTHOLIEHUM HPEANPUATUN C KPEIAUTHOM CUCTEMOU, a
TaKKe C JIPYTMMHM NPEIIPUATUSMU TOCTOSHHO BO3HUKAET HEOOXOAMMOCTH B
IPOBEJCHUM aHAJIN3a KPEIUTOCIIOCOOHOCTH 3a€MILUKA.

Kpeoumocnocoonocms — 510 CIOCOOHOCTH MIPEANPHUATHS CBOEBPEMEHHO U
MOJIHOCTBIO PACCUMUTATBCA IO CBOMM JoJraM. AHamu3 KpEeAUTOCIOCOOHOCTU
MPOBOJAT KaK OaHKH, BBIJAOIINE KPEAUTHI, TAK U MPEANPUSITHS, CTPEMSIIHECS UX
MOJIY4HThb.

B xozme aHamm3za KpeaMTOCHOCOOHOCTH MPOBOASTCS pacuyeTbl MO OM-
PEAENICHUIO JINKBUHOCTH aKTUBOB MIPEANPUATHS U JTUKBUIHOCTHU €ro OasiaHca.

JIukeuonocms axmueoe — d>TO BEIMYMHA, OOpaTHas BPEMEHH, HEOOXO-
JUMOMY JUIsl IPEBPALLCHUS UX B JACHBIHU, T.€. YEM MEHbIIIE BPEMEHH MOHAA00UTCS
JUIS1 IPEBPALICHUS AKTUBOB B IEHbI'M, TEM aKTUBbI JTUKBUIHEE.

JIukeuonocms 6Oananca BbIpaXKaeTCs B CTENEHU TMOKPBHITHS 005S3aTEIHCTB
NPEANPUATHAS €r0 aKTUBAaMH, CpPOK IPEBpAIICHUs] KOTOPBIX B JIEHBIU CO-
OTBETCTBYET CPOKY IOrameHus: 00s3aTeabcTB. JIMKBUAHOCTH OanaHca 10CTUraeTCs
YCTaHOBJIEHHEM PAaBEHCTBA MEXIy O0053aTeIbCTBAMU MPEINPUSATHS U  €ro
aKTHUBaMH.

AKTHUBBI TpPEINpUsATUS B 3aBUCUMOCTH OT CKOPOCTH MPEBpALIEHUS HUX B
JIEHBIH JIENISATCSA HA YEThIPE TPYMIIbIL.

Haubonee nuxkeuonvle akmuewvl A1, — JICHEKHbBIE CPEICTBA U KPATKOCPOUYHBIE
(MHaHCOBBIE BIOKEHUS.

bvicmpo peanuzyemvie akmuebt A; — neOUTOpCcKas 3al0JDKEHHOCTh U
MIPOYUE aKTHUBHI.

Meonenno peanuzyemvte akmugvl Az — «3anacbl», KpoMe cTpoku «Pacxomabl
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Oynymux TMepuojoB», a u3 pazaena | Oamanca — cTpoka «Jlonarocpounsie
(UHAHCOBBIE BIOKCHUS.
Tpyono peanuzyemvie akmuebl A, — ctatbu pasfena | OamaHca 3a wuc-

KIIFOYCHHUECM CTPOKH, BKJIFOUCHHOH B I'pyIiny ((MCI[J'ICHHO PCAIN3YCMBIC aKTUBBD).

O0s13aTeNnbCcTBa MPEANPHUATHS (CTaThU TAacCHBa OallaHca) TakKe ACNATCS Ha
YETHIPE TPYMIBl U PACIIONATAOTCS 110 CTETIEHN CPOYHOCTH MX OTLIATHI.

Haudbonee cpounvie ovsazamenvcmea I, — xpenuTopckas 3a10JKEHHOCTb.

Kpamkocpounvie naccuebt Il; — KpaTKOCPOUHBIE KPEOUTHI W 3aliMbl U
pacueTsl 10 TUBUICHIAM.

Honzocpounvie naccuewt Iz — nonrocpounbie KPEIUTHI U 3aHMBI.

Ilocmosannsie naccuent 114 — ctpoku paszzaena IV GanaHca MmIOC CTPOKHU
630—660 u3 paznena VI. B nensx coxpaneHus: OamaHca akTHBa M TTACCUBAa MTOT
ATOU TPYIIBI YMEHBIASTCS Ha BEIMYUHY CTPOKH «Pacxopl OyayIImux MepruoIoBy
pasnena Il aktuBa 6ananca: I[1s =ctp. 490 + ctp. 640 + cTp. 650 + c1p. 660 - cT1p.
216.

Jlis  ompeneneHusl JMKBUIHOCTH OajaHca HAIO COIMOCTaBUTH IPOHU3-
BEJICHHBIC PACUEThl TPYIIN AaKTHBOB M TPYNI 00s3aTenbCTB. bamaHc cumTaercs
JMKBUTHBIM TIPH CICAYIONINX COOTHOMIEHUSIX IPYII aKTHBOB U 00S3aTEIILCTB:
Al1>I11;

A>Tl
Az > 1l3;
Ay <TIla.

CpaBHeHHME MEpBOM M BTOPOM Tpynn AakTUBOB (Haubosee JHUKBUIHBIX
aKTUBOB M OBICTPO pEaTM3yeMbIX aKTUBOB) C TIEPBBIMH JABYMS TPyIIIaMH aCCUBOB
(Hanbonee cpouHble 00s3aTEIBCTBA M KPATKOCPOUHBIE TMACCHUBBI) IMOKA3bIBAET
MeKYuY1o IUKGUOHOCMb, T.€. TIIATEKECIIOCOOHOCTh UM HEIIAaTeKeCIIOCOOHOCTh
MPEeANnpUATUS B OJKaiiiiee K MOMEHTY IIPOBEICHHS aHAIIU3a BPEMSI.

CpaBHeHHME K€ TpeThed TPYMIbl aKTUBOB W TMACCHBOB (MEIJIEHHO pe-
QIM3yeMbIX AaKTUBOB C  JIOJITOCPOYHBIMU  OOSI3aTEIHCTBAMHU)  MMOKA3bIBAET
MEPCIEKTUBHYIO TUKBUIHOCTD, T.€. MPOTHO3 IJIATEKECITOCOOHOCTH MPEITIPUSITHS.
Jns ynoOcTBa mpoBeACHUST aHAIM3a JMKBUAHOCTH OanaHca U O(QOPMIICHHS €ro
pe3yNbTaTOB  COCTaBisieTcd  Ta0auIa  aHajdu3a  JMKBUAHOCTM  OanaHca.
[IppumMeHUTENPHO K JaHHBIM aHAJU3UPYEeMOTO HaMW MPEANPHITHS B HEH
IPEJICTaBJICHBI CIICAYIONIMe oKa3aTenu (Tadauma 1).

JIMKBUTHOCTD TIPEATPUITHS OTIPEACIISICTCS ¥ C TIOMOIIBIO psijia (PUHAHCOBBIX
K03 PUITMEHTOB.

Koyppuuyuenm abconomnoit nukeuOHocmu pacCUUThIBACTCS KaK OT-
HOIIICHWE Haubojee JHUKBHIHBIX AaKTHBOB K CyMMe Hanboiee CpOYHBIX
0053aTENHCTB U KPATKOCPOYHBIX MTACCUBOB (CyMMa KPEIUTOPCKOM 33aI0J>KEHHOCTH
U KPaTKOCPOYHBIX KPEAUTOB)
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Tabmuma 1 - AHanu3 TUKBUAHOCTU OanaHca, ThIC.pyo.

TThameorcuviti
B % K geiudune umoeaa
usauuiex uiu
Ha Ha Ha Ha Hedocmamox epynnel naccusa
Axmus Hauano Konetl ITlaccus HaHar KoHex
nepuoda | nepuooa nepuooa | nepuooa Ha Ha Ha Ha
Havyanlo KOHeYy Hadydaiuio KoHey
nepuooa | nepuoda | nepuoda | nepuoda
1. Haubonee 1. Haubomee cpou-
JIMKBUJTHBIC aKTHHBI 17 18 |HBIe OOsA3aTenbCcTBA| 65 113 -48 -95 -73,3 -84,1
+ + -4, + 30.
2. Beictpo 2. KpaTtkocpouHsie 147 122 ! 37 4.8 303
peanuzyemble MMacCHUBBI
AKTHUBBI
154 159
3. MenneHHO 3. Jlonrocpounsie 98 85 +122 | +138 | +1235 | +162.4
peanusyemble MMaCCHUBBI
AKTUBBI 220 223
4. TpynHo peanusy 4. ITocTostHHBIE 313 317 81 -80 -25.9 -25,2
€MBbI€ aKTHHBI IMaCCHUBEI
232 237
Barane (cTp. 1 + Bbananc (ctp 1 +
+cmp.2+ctp. 3 + 623 637 |+ ctp.2 + cTp. 3 +
+ crp. 4)? + ctp. 4) 623 637 X X X X
Ka.n.=B/H+M

Hopmainehoe orpanuuenne — K, ,> 0,2/ 0,5. KoaddunueHT mokasbiBaer,
Kakasi 4acTh TEKYIIEH 3aJI0JDKEHHOCTH MOXKET OBbITh TMoTaiieHa B Onuxaiiiiee K
MOMEHTY COCTaBJICHUS OajlaHca BpeMsl.

Kosgppuyuenm noxpwvimus unu mexyweti 1UK8UOHOCMY PACCUUTHIBACTCA KaK
OTHOIIIEHHUE BCEX OOOPOTHBIX CPEACTB (3a BRIYETOM PACXOJ0B OYIYIIHX IIEPHOJIOB)
K CyMME CPOYHBIX 00s3aTeIhCTB (CyMMa KpPEIUTOPCKOW 3aJ0JDKCHHOCTH U
KpPaTKOCPOUYHBIX KPETUTOR):

Kr.1.=A,/H+M

Hopmanbnoe orpanmuenne — K, ,>2. KoddduuueHt mnokasspiBacT, B
KaKOM CTENEeHM TEKYIIUEe aKTUBbI MOKPBHIBAIOT KPATKOCPOUHBIE 00s3aTEIbCTBRA.

[Ipoananu3upoBaB JUKBUAHOCTh MNPEANPUITHS, TPUBOAUMOTO B KA4YECTBE
npuMepa, MOXKHO C/IeJIaTh CJICIYIOIIEE 3aKII0UEHHE.
Ha moMeHT cocTaBiieHus OajlaHca €ro Hellb3sl TPU3HATh JTUKBUIHBIM, TaK KaK OJTHO
W3 COOTHOIIICHUH Py aKTUBOB U MAaCCUBOB HE OTBEYAET YCJIOBUSAM a0COIIOTHOM
JUKBUHOCTHU OanaHca (Hanbosiee JIMKBUIHBIC aKTHBBI MEHBIIIE HAaN00JIee CPOUHBIX
00513aTENbCTB).

3a OTYETHBIH TEPHOJ YBEAWYWICS IUIATS)KHBIM HEIOCTaTOK HamboJee
JUKBUIHBIX aKTHBOB. OKH1aeMbIe MOCTYIICHUS OT IcOUTOPOB IIPEBBICHIIA CYMMY
KpaTKOCPOYHBIX  KpeauToB. (OObeM  3amacoB  IPEBBICHI  JOJTOCPOYHBIC
obs3arenberBa. OHAKO HECMOTPS Ha UMEIONTUNCS TIATSKHBIA U3JIMIICK 110 dTUM
rpynmaM, u3-3a HU3KOW JTUKBUIHOCTHU 3a1acOB OH BPSJI JIM MOKET OBITh HANpaBIIeH
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HAa TIOKPBITUE HEAOCTaTKa CpPEICTB [JIs TIOTalleHUusT Haumbojiee CPOYHBIX
00s13aTEIIbCTB.

Bmecte ¢ tem koadduimeHTHl aOCOMIOTHOM M TEKYIIEH JHUKBUIHOCTH
MMEIOT 3HAYCHMsI BBIIIE HOPMAJIbHBIX OrpaHWYEHUM, YTO TOBOPUT 0O
OTPEICICHHOW KPEAUTOCTIOCOOHOCTH

Koaddunment abcomoTHON JTMKBUIHOCTH 32 OTYETHBIM MEPHO]T HECKOIBKO
BBIPOC, 4YTO CBHUJIETEIBCTBYET O COKpPAIIEHUM TEPCIEKTUBHBIX ILIATEKHBIX
BO3MOYKHOCTEMN MPEIIIPUSITHUSA.

B 1menom ke Ha OCHOBE aHalM30B (DMHAHCOBOH YCTOMYMBOCTH U Kpe-
JUTOCTIOCOOHOCTH MPEANPUATHS MOXKHO CJeJaTh BBIBOJ, YTO MPEANPHUATHE
HaXOJUTCS B HEYCTOMUYUBOM COCTOSTHUM M KPEAUTOCIIOCOOHOCTh €ro Hu3Ka. Takum
o0pa3oM, K 3TOMY MPEANPHUATHIO KaK K JEJIOBOMY MapTHEPY M 3aEMIIUKY B
JIEJIOBOM MUpPE OYJIyT OTHOCUTBCS C OCTOPOKHOCTHIO.

3. OneHKa NOTEHIIHAJIBHOT0 0AHKPOTCTBA MPeANPUSTHSI.

Onna w3 uenel (UHAHCOBOTO aHalM3a — CBOEBPEMEHHOE BBISBIICHHE
MPU3HAKOB  OAHKPOTCTBA  MPENNpPUSATUSA. BaHKpPOTCTBO CBSI3aHO C  He-
IJIaTEXKECTIOCOOHOCTHIO OPTaHU3AIUH.

Bo Bcex crpanax mnponecc OaHKpPOTCTBA, T.€. MPU3HAHUE MPEANPUSITUS
HEIIaTEeKECTIOCOOHBIM, PEryJIUPYETCsl TOCYIapCTBOM CIEIMAIBHO H3/1aBa€MbIMU
3aKOHOJATEIbHBIMU  aKTaMM W MPABUTEILCTBEHHBIMU  JIOKyMEHTamH. B
Poccuiickoit denepaniii OCHOBHBIM TaKUM aKTOM ABJIAETCS 3akoH Poccuiickoi
Deneparuu «O HECOCTOATENBHOCTH (0AHKPOTCTBE) MPEANPUITHIN.

B coorBerctBuM ¢ gerctByroniuM B PoccuM 3aKOHOIATENBCTBOM  OC-
HOBaHWEM ISl TPU3HAHUS TPEANPHUSATHS, OpraHu3aluu OaHKPOTOM CIIY>KUT
HEBBITIOJIHEHUE UM CBOUX OOS3aTENBCTB MO OIJIaTe TOBAPOB, PabOT M YCIYT TIO
UCTEUEHUH TpEeX MECSUEB CO [JHA HACTYIUIEHUS CPOKOB OIUIAThl. OTH
YCTaHOBJICHHbBIE YCIIOBUSI U CPOKH JAl0T OCHOBAHUE MOCTABIIMKAM, UCTIOTHUTEISAM
pabot (yciyr), KpeauTopaM TpPEeAbSBISATh 4Yepe3 CyJd HCKU MPEINpHUSTUSIM-
HeTIaTeNbIIuKaM BceX (opM cOOCTBEHHOCTH. B OTHOIIEHUM ToCyIapCTBEHHBIX
MPEANPUITUNA, KPOME TOTO, JEUCTBYET MOPAIOK, YTBEPKACHHbIN [[ocTaHOBIEHNEM
[IpaButenscTtBa PO «O HEKOTOpBIX Mepax MO Peanu3alMu 3aKOHOJATEIbCTBA O
HECOCTOATENbHOCTH (OAHKPOTCTBE) MPEANPUSTHS», B COOTBETCTBHH C KOTOPHIM
OHM TOJMNAAIOT MOJ JeHCTBHE 3aKOoHAa O OAHKPOTCTBE, €CJIM Y HHUX HMEETCs
HEYJOBJIETBOPUTEIbHAS CTPYKTYpa OanaHca.

HeynoBnerBoputensHoe (PUHAHCOBOE COCTOSIHUE MNPEANPUSITHS, MPU3HAKU
npuOIKeHUs: 0aHKPOTCTBA HEOOXOJAMMO TOCTOSIHHO Jep)KaTh I0J] KOHTPOJEM
(MHAHCOBOMY MEHEKEPY MPEAPUSITHS.

OUHAHCOBBIM MEHEKEpP JOHKEH OOpaTHTh BHUMAHHWE Ha CJCAYIOIIHE
MOMEHTBI, CBHUJIECTEILCTBYIOIIUE O HEOJIArompusITHOM (PUHAHCOBOM COCTOSHUU
NPEANPUSATHUSA:

- yOBITKM OT OCHOBHOM XO3SHWCTBEHHOH JIEATCIHHOCTH; HEIOCTATOK
00OpPOTHBIX CPEJICTB;
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- 3aTPYAHCHUS B IOJIyYEHUU KOMMEPUYECKUX KPEAUTOB;

- YMCHBUIEHHWE TMOCTYIUICHUS JEHEXKHBIX CPEIACTB OT XO3SUCTBEHHBIX
omepaluu;

- MaJICHUEe PHIHOYHOM IIEHBI IIEHHBIX OyMar, BBINMYIICHHBIX 3THM Ipe-
MIPUSITHEM;

- HECIIOCOOHOCTD IMOTaCUTh CPOYHBIC 00s3aTEILCTBA U JIP.

B MexayHapoaHOW MpakTUKE A7 ONpeiesieHUs] MPU3HAKOB OaHKPOTCTBA
IpeINpUITUIA UCTIONB3YyeTCs popmyna «Z-cuetay O. ATpTMaHa:

Z-cuet=[(0O0OpoTHBIH KamuTanm * 1,2)+(HepacnpocTpaHeHHas OpHObUIL ¥
1,4)+(moxo1 OT OCHOBHOU JieaTeNbHOCTH*3,3)+(phIHOUHAS CTOUMOCTb OOBIYHBIX U
NPHUBHIICTHPOBAHHBIX akIuii*0,6)+(00beM mpogax*1)]/Bce akTHBBI

Ecau nocine IMPOU3BCACHHBIX PACYCTOB OKAKCETCA, YTO «2-cyery» PaBCH HUJIN
MCHBIIC 1,8, TO BCPOATHOCTD 6aHKpOTCTBa 9TOTI'O IMPCAIIPUATHA OYCHDb BBICOKA, IIPU

3HAYEeHUM «2-cueta» oT 1,8 10 2,7 — BEpOSITHOCTH BBICOKas; OT 2,8 m0 2,9 —
O0aHKPOTCTBO BO3MOKHO; OT 3,0 W BBIIIE — BEPOSATHOCTh OAHKPOTCTBA OYCHB
HHM3Kasl.

B Poccuiickoint @enepanuu i1 BBISBICHUS TOCYAAPCTBEHHBIX MPEAIIPUSITUI
C HEYJOBJIETBOPUTEIbHBIM (DUHAHCOBBIM COCTOSSHUEM U I BBISIBIICHUS
NPU3HAKOB MX  OAHKPOTCTBA  MCHOJIB3YETCS  METOJIUKA,  YTBEPXKIACHHAS
[TocranoBnennem IlpaBurensctBa P® No 498 «O HEKOTOpBIX Mepax Mo
peanu3alMu  3aKOHOJATEIhCTBA O  HECOCTOSITEIBHOCTH  (OAHKPOTCTRBE)
npeanpusatuin». K stomy nocranosnennto nmeercs [Ipunoxenne Ne 1 «Cucrema
KpUTEpPUEB JIJIsi OIpPEACIICHUs] HEYIOBIECTBOPUTEIBHON CTPYKTYphl OallaHca
HEIJIATeKECTIOCOOHBIX TMPEANPUITHI». B COOTBETCTBUU € 3TUM MTPHIOKECHUEM
OTIPEJIEIISIIOTCSA CIIEAYIOIINe TPU (PUHAHCOBBIX KOA(DPUITMEHTa U YCTaHABIUBAIOTCS
UX KpUTepuu (HOPMATHUBHI).
1. Koaggpuyuenm mexyweir nuxeuonocmu K, , — OTHOIIEHHE OOOPOTHBIX
aKTUBOB (32 BBIYETOM pPAaCXOJOB OYIyIIMX TMEPUOJIOB) K CYMME CPOYHBIX
00513aTEJbCTB:

Kr.n=Ao/H+ M >2,

rne Ao — 00OPOTHBIE aKTUBBI;
H — xpenuTtopckas 3a105KEHHOCTb;
M — KpaTKOCpOYHBIE KPEAUTHI U 3alIMBI.

2. Kosgguyuenm obecneuennocmu cobcmeennvimu 000pOMHbIMU  CPEO-
cmeamu Ko — OTHOIIIEHNE BEIMYHNHBI COOCTBEHHBIX OOOPOTHBIX CPEICTB K OOIIeH

BEITUYMHE OOOPOTHBIX CPEJICTB:
Ko=Ec / Ao >0,1

rae E. — BennuuHa cOOCTBEHHBIX OOOPOTHBIX CPEACTB;
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JI> — o01mas Benn4rHa 000POTHBIX CPEJICTB.
3. Koagppuyuenm soccmanosnenus (ympamot) niamedsicecnocoonocmu Kyy:
K- [Krnt2 + Y /t (Kr.nt2 - Kr.atl)] /2 >2
[ne Kr.m.t2, Kt.1.tl - ko puiireHT Tekymieil IMKBUIHOCTH COOTBETCTBEHHO Ha
KOHEI] ¥ Ha HA49aJI0 OTYETHOTO MEePUO/IA;
Y — nepuo BOCCTaHOBIEHHS (YTPAaThl) TUIATEKECTIOCOOHOCTH;
T — mpoIOIKUTENBHOCTh OTYETHOTO ITEPHO/IA.

Ecan Yy TOCYAAPCTBCHHOI'O IPCAIPUATHUA IIO0CIIC COCTABJICHUA 6YXFaJ'I-
TCPCKOTO OanmaHca 3HAYCHHUS YKa3aHHBIX PACUYCTHBIX KOB(i)(bI/IHI/ICHTOB HHMIKC
YCTAHOBJICHHBIX, TO 3TO IPCANPUATHC II0IIaAACT II0[] ,ZIGfICTBPIC 3aKkoHa O
6aHKpOTCTB€ CO BCEMH BBITCKAIOIMMWMMU ITOCICACTBUAMMU.
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Tema 11 «HaJsioroo0J10:xeHue npeanpuHIMATEIbCKOT0 MpeInpusTH»

Bormpocsr:

1. CymHOCTh HAIOr000JI0KEHHUS U MIPUHIIMIIBI TOCTPOSHUS HAJIOTOBOM
CHUCTEMBI

2. Hanoroo0mno)xeHne WHAUBUAYAJTbHOU MPeTPUHUMATETLCKOM
JIeATEIILHOCTH

3. OCHOBHBIEC HAJIOTH, yIUIAYMBAEMbIe CYOhEKTaMH MPEANPUHUMATEIIbCTBA
Bonpocs! 111 caMOCTOATENBHOIO U3YYEHHUS:

1. PernonanbHbBIE HAJIOTH

2. MecTHbIEC HaIOTU

1. CylHHOCTl) HAJIOr000J10;KeHUsI U NPUHIOHUIIBI MTOCTPOCHUSA HAJIOTOBOM
CHCTEMBI

Hanor wumeer OJHOBPCMCHHO OJKOHOMHUYCCKYIO H IIPaBOBYIO IIPpUPOLAY.
HepBOHpI/ILIHHa CyYIICCTBOBAaHHUA  HAJIOI'OBBIX OTHOILICHUH BBIPpAKACTCA B
H€O6XOIII/IMOCTI/I nepepacnupeaciiCHus  4aCTu J0XOHAO0B JIA  YAOBJICTBOPCHUS
06IHCHaHHOHaJ'II)HI>IX HOTpG6HOCT€ﬁ.

Hanoroo6s0:xenne - 310 oOmpesAelieHHas COBOKYMHOCTh 3KOHOMHYECKHX
(puHaHCOBBIX) W  TPABOBBIX OTHOUICHUM, CKIAJbIBAIONIUMXCS Ha  0ase
O0OBEKTUBHOTO TIpoliecca TepepacipeiesieHus JACHEKHOW (POpPMbI CTOMMOCTU H
BbIpaKawoImas co00l OJAHOCTOpPOHHEE, OE39KBUBAJIICEHTHOE, MPUHYIUTEIHHO-
BJIACTHOE U3BSATHE YAaCTH JOXOJOB KOPHOPATUBHBIX W HHIWBHIYAJIbHBIX
COOCTBEHHHUKOB B OOIIETOCYJapPCTBEHHOE MOJb30BaHUE.

B HanoroBom konekce PD copepkarcst onpeseneHus Haiora u coopa (CT.
8).

Hanor - 310 00s3aTenbHbI, WHIUBUAYATHHO-0€3BO3ME3IHBINA TUIATEK,
B3UMaeMbIii ¢ oOpraHu3anuid u Qusnyeckux Uil B (QopMe OTUYKIEHUS
MpUHAIICKAIINX UM Ha TpaBe COOCTBEHHOCTH, XO3SHWCTBEHHOTO BEACHHS WM
OTIEPAaTUBHOTO  YIPaBJICHUS JCHEKHBIX CPEACTB, B IEMIX (PUHAHCOBOTO
oOecrieueHus AesITENbHOCTU TOCyAapCcTBa U (UITM) MYHUIIMITAIBHBIX 00pa30BaHUM.

ITox coopom rmoHnMaeTCs 00s3aTeIbLHBIN B3HOC, B3UMAEMbIN ¢ OpraHu3aIiui
U (PU3NYECKUX JIUII, yIUTaTa KOTOPOTO SBISIETCS OJHUM U3 YCIOBUW COBEPIICHUS B
WHTEpecax IUIATEeNBIIUKOB COOPOB TOCYAAPCTBEHHBIMU OpraHaMH, OpraHaMu
MECTHOTO  CaMOYIPABJIICHUSI, HWHBIMU  YIOJIHOMOYEHHBIMU  OpraHamMH U
JODKHOCTHBIMM ~ JIMIIAMU ~ IOPUJWYECKH  3HAUYMMBIX  JEWCTBUM,  BKIIIOYas
MPEeI0CTaBIIEHUE ONPEEICHHBIX MPAB U BbIJAUY pa3pelieHni (JIUMUEH3H).
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Kak cnenyer u3 BollIENIPUBEACHHBIX ONPEAEICHAN, BaKHEUIINM ITPU3HAKOM
Hajora W cOopa sBIsSeTCS WX 00s3aTeNbHBIN (NMPUHYIUTEIBHBIN) XapakTep.
VYcraHoBiIeHHE HAJIOTOB U COOPOB OTHOCUTCS K KOMIETEHIIMH MPEICTaBUTEIbHBIX
OpPraHoOB TOCYJIapCTBa UM MECTHOTO CaMOYTPaBICHHUS.

DKOHOMHYECKAs CYIIHOCTh HAJIOTOB U COOPOB MPOSIBISIETCS B UX (PYHKIIHAX.
Hasoru BBINOJIHAIOT 1BE OCHOBHBIEC (DYHKIIUM:

1) puckanbHylo (0T Jyar. cioBa fiscus - rocyaapcTBeHHash KasHa) -
SBIISIOTCS ~ OCHOBHBIM ~ HCTOYHMKOM  (DOPMHpOBAHHS  TOCYIapCTBEHHBIX
(UHAHCOBBIX PECYPCOB - OIOKETOB M BHEOIOIKETHBIX (DOH/IOB;

2) SIKOHOMHYECKYI0 (PeryJUPYIONLYI0) - TTO3BOJIIIOT CTUMYJIHPOBATH WIIH
UHBIM 00pa3oM BO3ACHCTBOBaTh Ha 3KOHOMHUYECKHE MHTEPECHI XO35HCTBYIOIIHMX
CyOBEKTOB C IEJbI0 PEryJMpOBaHUS KAaYECTBEHHBIX U  KOJIMYECTBEHHBIX
[1apaMeTpOB BOCIIPOU3BOICTBA.

CooTHoIIeHHe Ha3BaHHBIX (YHKIMH THpH B3UMaHUW HAJOTOB 3aBHUCHUT OT
KOHKPETHBIX COITMAJIbHO-DKOHOMHUYECKUX W TIOJMTHYECKUX YCIOBHUU Pa3BUTHS
o011IeCTBA.

Hanorosas cucrema omnpenensiercss HE TOJIbKO COBOKYIMHOCTBIO HAJIIOTOB U
cOOpOB, HO W TPUHIIMIIAMU €€ TMOCTPOCHUS, 3aKPEIUVICHHBIMU B CYIIIECTBEHHBIX
YCIIOBUSAX Hanorooo6aoxxenns. Hajorosas cucTemMa - 3TO MOPSIOK
YCTAHOBJICHMsI, BBEJICHMs, M3MCHECHHS, OTMEHBI HAJIOTOB M COOPOB, MOPSIOK
pacrpesiefieHdss HajJoroB U COOPOB MEXIy OMKETaMH Pa3IMYHBIX YPOBHEH,
mpaBa W O0S3aHHOCTH  HAJOTOIUIATEIBIIMKOB  (TJIATEIBIIMKOB  COOPOB),
OpraHu3alys OTYETHOCTH W HAJIOTOBOTO KOHTPOJISl, OTBETCTBEHHOCTh CYOBEKTOB
HaAJIOTOBBIX OTHOIIICHHH.

IpuHUUNBI MOCTPOCHUA HAJOTOBOH CUCTEMBI:
- COUYETAHUE MPSIMBIX U KOCBEHHBIX HAJIOTOB;
- YHUBEPCAIBHOCTh HAJIOTOOOI0KECHHUS;

- PpaBHOHANPSHKEHHOCTh HAJOrOBOro OpeMeHM AJisi BCeX CyOBEKTOB HaJOrOBBIX
MIPABOOTHOIIICHUM;

OJHOKPATHOCTDb HEU'IOFOO6J'IO)K€HI/I$[;

HCIIOJIB30BaHHNC CUCTCMBI HAJIOI'OBBIX JIBI'OT,

CTpEMJIEHHE K CTAOUIILHOCTH YCIOBUHN HAJIOTOO0I0XKEHUS;

3ampeT 0OpaTHOM CHJIbI HAJIOTOBBIX 3aKOHOB.
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2. Hajoroo0/o0:keHne HMHIAUBUHAYAJIbHON  NpeINPUHUMATEIbCKOMN
NeSITeJIbHOCTH

NHnuBuayanbHble  OpeANpUHUMATENIM 1O  TPAJAUIIMOHHON  cHUCTEME
HaJIOTO000JIOKEHHUSI YIIAUYUBAIOT CIEIYIONIME OCHOBHBIC BUJIbl HAJIOTOB:

- HAJIOT Ha JJOXOJbI C (PU3HUECKUX JIUIL;

- CTPaxOBbI€ B3HOCHI;

- HaJOr Ha WMYIIECTBO, MWCIOJb3yEMOE B MPEANPUHUMATEIHCKON
JEATEIIbHOCTH;

- a TaK)Ke BCE JIPYTue HAJIOTU U cOOPbI, IPETyCMOTPEHHBIE HAJIOTOBBIM

3aKOHOJATEIbCTBOM.

Hanoroseiii konexkc P® mnpenocraBisieT BO3MOYKHOCTb HCIOJIB30BAHHS
CIEHUAJIBHBIX HAJOTOBBIX PEKMMOB, WM TaK HA3bIBAEMOW YIIPOILIEHHON CHCTEMBI
HAJIOT000J0XKEHUs Il CYOBEKTOB MAajoro MpeArnpuHUMATENIhCTBA, K KOTOPHIM
OTHOCSITCSI U UHJIUBUAYAJIbHbBIC IPEIITPUHUMATENH, €CIIU:

- CpEIIHASI YUCICHHOCTh HAEMHBIX pa0OTHUKOB MPEANPUITUS HE MPEBBIIIACT
100 yemnoBek;

- B&JIOBBIN JI0XOJI IPEANPUHUMATENSL HE IPEBBIILIAET 15 MiH. pyO. B rox;

- IpeINPUHUMATETh HE 3aHUMAETCS MPOU3BOACTBOM MOJAKIIN3HBIX TOBAPOB,;

- IpeINPUHUMATEh HE OpTaHU3yeT UTOPHBIN OU3HEC;

- TpeANpUHUMATENIb HE HCMOJB3YeT JAPYyrue CheluaibHble HalOroBbIE
PEXKUMBI U T. 1.

[lepBast cxeMa CIENUATBbHOTO HAJIOTOBOIO PEXMMA, YIPOIIECHHAs CHCTEMA
HAJIOT000I0KEHHUS, MOXKET MPUMEHSTHCS IO KEJIaHUIO0 HAJIOTOIJIATEbIINUKA, JUIs
4Yero B HAJIOTOBbIE OpraHbl HEOOXOJMMO TOJaTh COOTBETCTBYIOIIEE 3asiBICHUE B
orpeieieHHbIA iepuo]] BpeMeHu (¢ 1 okTsaopst 10 20 HOSIOps), MPEaIIeCTBYOIIHIA
rojlly, HauvMHas C KOTOPOr0 HAJIOrOIUIATENIBIIMKNA MEPEXOISIT HAa YIPOILICHHYIO
cucrtemy. I1o cpokam UCKIIIOUEHUE AENAeTCs TOJIBKO I TE€X MpeAnpUHUMATENEH,
KOTOpPbI€ BHOBb  PETUCTPUPYIOTCS W BBIOMPAIOT  YOPOIICHHYIO  CXEMY
HAJIOTO00JIOKEHHSI HA MOMEHT PErUCTpalIuu.

[Ipu 5TOM 3aMEHSIOTCS YIUIATOM €IMHOTO HaJora:

- HajJor Ha JA0X0Abl ¢ (U3MYECKUX JUIl (€CIM OHU TMOJYYEeHBI OT
MpEANPUHUMATEIIBCKON AESTETLHOCTH );

- HQJIOT Ha MPUObLIb;

- HAJIOT Ha J00aBJICHHYI0 CTOMMOCTb;

- HaJIOr HAa UMYHIECTBO (€CAM HTO MMYIIECTBO TOJIb30BAJIOCH IS
OCYILECTBJICHUS IPEANPUHUMATEIICKON NEATETbHOCTH).

Pasmep eaunoro Hanora ompenensercs 6% OT 10X04a, YMEHBIICHHOTO Ha
BEJIMUMHY pacxofoB. [lpennpuHumarento mnOpemjiaraercs IMpU 3TOM  CaMOMY
OTIPEJICTUTH 0a3y HAJIOTOO0I0KEHUS.

Omnara crpaxoBeiX B3HOCOB B [I®OP W napyrux HaloroB mOpu 3TOM
OCYILIECTBIISIETCS MO OOIIEMy pEeXUMY HaJOTOOOJOKEeHHUs, HO CyMMa JTHUX
TJIaTeXen SBISIETCS HAJIOTOBBIM BBIUETOM U3 €MHOTO HAJIOTA.

BTtopas cxema crienuaabHOT0 HAJIOTOBOTO PEXMMa — BMEHEHHBIN HAJIOT.
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Jis  3TOro pekuMa  XapakTepHO, YTO BMECTO peanbHON  0asbl
HAJIOTO00IOKEeHUsT (I0X0J WM TPHOBLIL B paMKaxX YIPOIICHHOM CHCTEMBbI)
BBOJIUTCSI YCJIOBHAs 0a3a HAJIOroo0JI0KEHHsI B BUJIE BMEHEHHOTO Joxoaa. Pazmep
BMEHEHHOTO  JIOXO/ia  ONpENEeNsieTCss B COOTBETCTBHM C  XapaKTepoM
MPEANPUHUMATETHCKON AESTEIBHOCTU U €€ MaCIITaboM.

CraBka Hasiora ycTaHaBiauBaeTcs B pazmepe 15% OT BMEHEHHOTO J10XO[a.
BOABIIMHCTBO  MOJOXKEHWM  YIPOIIEHHOHW  CHUCTEMbl  HAJIOT000JIONKEHUS
coxpaHsercs (TepedeHb 3aMEHSEMBIX HAJIOTOB, MOPSAOK IJIaTeKeid B OIOIKET,
I[I®P u T.1.).

Buapl nesarenbHOCTH, KOTOPBhIE MOTEHIIMAIBLHO MOTYT MOANACTh MO PEKUM
00JIOKEHHSI 3TUM HAJIOTOM:

- OBITOBBIE YCIIYTH;

- pPO3HUYHAs TOPTOBJIS U T. 1.

Cybbektam P® mnpenocrtaBieHo MpaBo pemiaTh BOMNPOC O BBEACHHUU
(bakTHYeCKH 5STOr0 pPEeXUMa HaJOTOOOJOKEHHUS Ha CBOUX TEPPUTOPHUSAX H
OTIPEJIENISITh KOHKPETHBIN MepeuYeHb BUJOB JEATEIBHOCTH (TOJIBKO B CTOPOHY €T0
CY>KEHHS ), Ha KOTOPbIE paCcPOCTPAHIETCS IEUCTBHUE ITOTO PEKUMA.

HanoroBeiM mnepuogoM [jIsi 3TOTO PEeXHUMa HAJIOTOOOJOXKEHHS SIBISETCS
KBapTajl, MO0 MTOraM KOTOpOro (o 25 yuciaa TEpBOro Mecsla CIeAYIOIIEero
KBapTaJia) J0JKHBI OBbITh 3aBEPILICHBI YIIJIaTa HAJIora U €ro JIeKJIapupoBaHueE.

OauH W TOT XK€ TPaXJaHWH MOXKET BBICTYINAaTh M KaK WHIUBHUIYaJTbHBIHA
NpeAnpuHUMaTenb, W Kak (usndyeckoe dYacTHoe Jnio. (COOTBETCTBEHHO,
IpUHAAJIEKAIIEE €My HUMYIIECTBO MOXET HMCIOJIb30BATHCS ISl OCYLIECTBICHUS
MPEANPUHUMATEIBCKON IEATEIbHOCTH U OCYILECTBICHHS MPaB, MPEIO0CTaBISIEMbIX
IPAKJAHCKUM 3aKOHOAATEIbCTBOM KaXJI0MY (PU3NYECKOMY JIUILY.

Hampumep, eciu  rpakaaHuH  3aperucTpupoBaH B KayecTBE
WHUBUYAIbHOTO TMPEANPUHUMATENS, BEIET PO3HUYHYIO TOPTOBIIO, MPU ITOM
CIaeT BHAEeM MPUHAJJICKAIIYI0O €My KBAPTHUPY M COOTBETCTBYIOIIME JOXOABI OT
Claud KBapTHUPbl OTpa)kKaeT B JIEKJIapalluud MO0 HaIOTy ¢ (PU3WYECKHUX JIHII,
HAJOroBasi MHCHEKIMA HE BrpaBe TpeOoBaTh, YTOOBI TpakIaHUH Kak
WHJMBUAYAJbHBINA MPEAIPUHUMATEND TUIATHII cO caayuu kBapTupsl HJIC.

[Ipu sTOM HEO0OXOIMMO OOpPaTUTHCA K CBUJIIETEIBCTBY O pPETUCTpaIUuu
npeanpuHuMarenss 0e3 o0pa3oBaHMs IOpHAMYECKOro Juia. Ecmu Takod Bupj
NesATEIbHOCTH, KaK c/laya BHAEM >KWJIbIX MIOMEILEHUI B HEM HE yKa3aH, OCHOBaHUM
rOBOPUTH O TOM, YTO KBapTHpa CAACTCS B paMKax MpeaIpUHUMATEIHCKON
NeATeIbHOCTH, HEe uMmeeTcs. TeM Oojee, ecii KBapTupa NpuoOpeTeHa J0 Havaia
NPEANPUHUMATENTBCKON AESTENBHOCTH.

3. OcHoBHBIE HAJIOTH, ynjayuBaeMble cy0obeKkTamMu
npeaNnpUHUMATEIHLCTBA

OCHOBHBIMH HaJioramu, yiia4nBaCMbIMHA CY6T>€KTaMI/I
HpeI[HpI/IHI/IMaTeJ'IBCKOf/i ACATCIIBHOCTHU SABJIAKOTCA:

- HAC;

- HaJIOT Ha MIPUOBLITH;
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- aKIIU3BI;
- TPAHCIIOPTHBIN HAJIOT;
- UHbIE HAJIOTH, YCTAHOBJICHHBIE 3aKOHOIATEIHCTBOM.

B nanoroBoii cucrteme Poccuiickoil denepannii HAJOT HA J00aBJIEHHYIO
croumoctb (HJC) - ocHOBHOM. SBISASICH KOCBEHHBIM HAJIOTOM, OH BBICTYHAET B
dbopme HambaBKM K IleHEe ToBapa (paboT, yCIyr) W HEMOCPEJICTBEHHO He
3aTparuBaeT JOXOAHOCTH MPEeANPUHUMATEIIS.

[lnatenpuimkamu HJIC B coorBercTtBUuM ¢ HasoroBeim komexkcom PO
(Hactbro BTOpoil) N° 117-®@3 ot 05.08.2000 (pea. ot 29.07.2004) sapnsitorcs:

- IOPUAUYECKHE JINIIA;

- UHAUBUIyaIbHbIE NPEANPUHUMATENH;

- Jnuua, npuzHaHHble Tatensikamu HJIC B cBs3u ¢ mepemenieHueM
TOBapOB YEPE3 TaAMOKEHHYIO IpaHully PO.

DaKTUYECKU ITOT HAJIOT TJIATAT MOTPEOUTENIN TOBAPOB U YCIIYT.

OpraHuzalui ¥ UWHIUBUJYyaJIbHbIE TMPEANPUHUMATEIM MOTYT OBIThH
ocBoOoxenbl oT HIC, ecnu B TeueHre MPeAIeCTBYIONUX 3 MOCIEI0BATEIbHBIX
HAJIOTOBBIX MEPUOJOB MX Hasorosas 0aza 0e3 ydera HIC nHe npeBbicuia 1 MiH.
pyOnelt (mpu OTCYTCTBUM peaIn3alliy MOJAAKIIM3HBIX TOBAPOB).

He spmstores mnarensimukamMu H/IC Te mpeanpusitvs, KOTOpbIE MEpELIN
Ha yIulaTy €IMHOTO HaJlora Ha BMEHEHHBIN JJ0XO0/1, JIMOO HA YIPOIIEHHYIO CUCTEMY
HaJIOT000JI0XKEHUS.

O0bekTamu 00s0xkenns HJIC cunTaroTcs cienyromue onepanu:

- peanusanus ToBapa (paboT, yciayr) Ha Tepputopunt PD, B TomM uucie
peanu3anus NOPEeAMETOB 3ajlora M IepeJadya TOBapoOB [0 COMIAIICHHUIO O
MPEIOCTABIEHUU OTCTYITHOTO;

- nepenaya Ha Tepputopur P® toBapoB (padot, yciyr) ajis cOOCTBEHHBIX
HYXIL,

pacxojibl Ha KOTOPbIC HE MPUHUMAIOTCS K BBIUETY MPU MCUUCICHUH HAJIOTa
Ha JI0XOJIbl OPTaHHU3aI1H;

- BBITIOJIHEHHE CTPOUTEIbHO-MOHTAXKHBIX paboT s  COOCTBEHHOTO
NOTpeOICHMS;

- BBO3 TOBAPOB HA TAMOKEHHYIO TEppUTOpUIO PO.

Hanorogas 6a3a npu peanu3aiuu ToBapoB (padoT, yCIyT) onpeaeisercs
HAJIOTOIJIATEIBIIUKOM KaK CTOMMOCTh ATUX TOBapoOB (paboT, YCIyT):

- HMCYHUCISAEMBIX W3 CBOOOJHBIX IICH, OMPEIEISIEMBIX B COOTBETCTBUHU C
JIOTOBOPOM C YYE€TOM aKIM30B (711 MOJAKIIM3HBIX TOBAPOB) U O€3 BKIIFOYEHUS B
nux H/C;

- UCXOJI M3 TOCYIAapCTBEHHBIX PETYIHMPYEMBIX IIeH 0€3 BKIIFOUYCHHS B HUX
HJIC;

- TpU ONPEACIICHUH HAJIOTOBOM 0a3bl BBIPYYKa OT pealH3allid TOBApOB
(paboT, yciayr) ompenensieTcss UCXO0d M3 BCEX JOXOOB, CBA3AaHHBIX C pacyeTaMu
mo oriare ToBapoB (paboOT, yCiIyr), TOJYYEHHBIX B JICHEKHOW u (WiIn)
HATypadbHOM (hopMax, BKITFOUAs OTUIATY IIEHHBIMH OyMaramu.
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[Ipu ompenenenun oOjaraemoro o0OpOTa NPEANPUHUMATENb JOJDKEH
oOpaTuTh 0c000€ BHHMMAaHHE Ha MECTO peanu3aluu padboT u yciayr. Mectom
peanu3anuu npusHaercs tepputopus PO, ecnu:

- TOBap HAXOJQUTCS HA €€ TEPPUTOPHUH U HE OTTPYKAETCH;

- paboTHhI (YCIyTH) CBS3aHbI C HEABMKUMBIM UMYILIECTBOM, PACHIOI0KEHHBIM
HenocpencTBeHHO B Poccuiickont denepannu;

- IPOJIaBEl W MOKyNHaTeldb HAXOASATCA B Pa3HbIX rocynapcrBax. B srom
Cllydya€ MECTOM HKOHOMHUYECKON MAESATENBHOCTH CUMUTAETCd MECTO IOKYIaTems
YCIIYT.

Crasxu H/IC:

1) Hanoroo6mnosxenue o craBke 0% MpoU3BOIUTCS MPU peaii3aliu:

- TOBapoB (3a WCKIIOYECHHWEM HE(PTH, BKIIOYAsS CTAOWIBHBIA Ta30BBIM
KOHJIEHCAT, NPUPOAHOrO0 Ta3a, KOTOpPbIE SKCHOPTUPYIOTCS HA TEPPUTOPUHU
rocyaapcts - yuacTHUKOB CHI'), BbIBE3€HHBIX B TAMOXXEHHOM PEXKUME IKCIIOPTA;

- pabort (ycayr), HEMOCPEACTBEHHO CBSI3aHHBIX C TPAHCIOPTHPOBKOHM depes
TaMOXXECHHYIO

teppuroputo PO TOBapoB, MOMENIEHHBIX I10J] TaMOKECHHBIH PEXUM
TPaH3UTA;

- YCIyr IO HepeBOo3Ke (KOorja IyHKT OTHpAaBICHUS WIM Ha3HAuCHUs
pacrojioKeHbl 3a mnpezesnaMu Tepputopuu PO, npu opopmiieHHH NEpeBO30K Ha
OCHOBAHMH €JIMHBIX MEKIYHAPOAHBIX NIEPEBO30YHBIX TOKYMEHTOB);

- UHBIX paboT (yciyr), npexycMoTpeHHbix HK P®D;

2) 10%-s HaJIOTOBAs CTaBKA MIPUMEHSIETCS MIPH PeaTH3aIlii HEKOTOPHIX

IIPOIOBOJIBCTBEHHBIX, HHBIX TOBAPOB I AeTel B cooTBeTcTBUU ¢ HK PO;

3) 18%-s HamoroBas CTaBKa MPHMEHSETCS TPU PeaTU3allii OCTAIBHBIX
ToBapoB. Kak mnporeHTHOe oTHolleHue HajmoroBoi ctaBku (10 wumum 18%)
HajoroBoil 6asze, mpunsTOoM 3a 100% U yBeNIMYEHHONW HA COOTBETCTBYIOIIUI
pa3Mep HaJOroBOM CTaBKHM - MIPH IMOJYYEHHUU JEHEXKHBIX CPEACTB, CBA3AHHBIX C
OILIaTO# TOBapoB (padoT, yCiIyr), Mpu yAep KaHUHU HAJIora HaJOTOBBIMHU areHTaMH,
OpU peanu3ali UMYLIECTBA, MPUOOPETEHHOIO HAa CTOPOHE M YUYHUTHIBAEMOTO C
HAC, npu peanuzanuu CeIbCKOXO3SMCTBEHHON MNPOAYKIMHU U MPOJIYKTOB €€
nepepaboTKH, a TaKXKe B MHBIX cly4asx, koraa cymma HJIC nomkHa onpeaensTtbes
pacyeTHBIM METOJOM.

HajoroBele  BbIYETBI —  3TO  yMEHbUIEHUWE  OOIEd  CyMMBbI
yucurciaeHHoronanora Ha cymmy H/IC, npenbsBieHHyI0 K OIuiaTe MOCTaBIIUKAMU
TOBApOB, YCIYT.

[Ipeanpuaruss UMEIOT TPaBO HA BBIYETHI MPHU BBINOTHEHUH CIEAYIOLINUX
YCIIOBUU:

- IPUOOpPETEHHbIE TOBAPHI (PAOOTHI, YCIYTH) OMJIAYEHbI TOCTABIIUKOM;

- IPY HAJIMYUU CUET-(PaKTyD;

- B Clly4ae MPHUHATHS NPUOOpPETEHHBIX TOBAPOB (paboT, yCayr) Ha y4eT 1O
TOBapaM, BBE3€HHBbIM Ha TamMoOxkeHHyo Tepputoputo PD, ecnim HJC omnaden
(dbakTHYeCKu MpH BBO3E.

Omnara HAC B OromkeT NpOUCXOIUT MO HMTOTaM Ka)JAO0ro HaJIOTOBOTO
nepuoja (Mecsua), Ipyu 3TOM OH YMEHBIIIAETCS HA CYMMY HAJIOTOBBIX BBIYETOB.
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3akJIroueHue

Jucuunnnaa «OCHOBBI IIPEANPUHUMATENIBCKOM JEATEIbHOCTH) BXOIUT B
BapUAaTUBHYIO YacTh MpodeccuoHanbHoro mukna b3. ®I'OC noaroroBku
0axanaBpoB HanpasieHus 38.03.01 «OxoHomuKkay.

N3yuenne aucuuiuiiebl «OCHOBBI IIPEAIIPUHUMATEIBCKON JESATEIBHOCTH
ONMHpAETCA Ha P KOMIETEHIMH, BHIPAaOOTAHHBIX B MPOLECCE OCBOEHUS KypCOB
«DKOHOMHKA MpeAnpusaTHii», «MukposkoHoMuka», «Teopus opraHu3zalun».
CopeprkaTenbHO-METOANYECKAs CBA3b C JaHHBIMU JUCLUIUIMHAMUA
yCTaHaBIMBaeTCs Ha 0a3e 3aKOHOMEPHOCTEH (PYHKIIMOHHUPOBAHUS COBPEMEHHOU
YKOHOMHUKH Ha MaKpO- U MUKPOYPOBHE.

Ha3nauenme QUCHMIUTUHBI - MMOMOYBH B IMOATOTOBKE KBATM(UIIMPOBAHHBIX
CIELUAIMCTOB BJIAJICIOIINX OCHOBAMM INPEAIPHUHUMATEIBCKON NEATEIBHOCTH, YTO
HOBBICUT KOHKYPEHTOCHOCOOHOCTh BBIITYCKHHMKAa Ha pPBIHKE TpyJla M IO3BOJIUT
3¢ (HEKTUBHO YIPABIATh XO35HCTBEHHON JAESITENIbHOCTHIO.

B pe3ynbraTe ocBOEHUS NUCLMIUIMHBI U (POPMHUPOBAHUS COOTBETCTBYIOLIMX
KOMIIETEHIIMI 00y4JaroUuiics JOKEH 3HATh:

- TEOPETUYECKUE OCHOBBI Pa3BUTHUS NTPEANPUHUMATEIBCTBA,

- MEXaHU3M (GYHKIIMOHUPOBAHMUS PEANPUATUAN pa3IMYHBIX
OpraHU3alMOHHO-TIPABOBBIX (OPM;

- aJTOPUTM BO3HUKHOBEHUS U peaU3allK NPeIITPUHUMATENbCKON UIEH;

- OCHOBHBIE CIIOCOOBI CHUKEHUS TPEANPUHUMATEIBCKOIO PUCKA.

- aJITOPUTM CO3JaHUs IPEANPUATUS U OPTaHU3ALMH €r0 I€ATEIbHOCTH,

A Taxxe:

- PacCMOTPETh METOAbI IEHOOOPA30BaHUSI HA IPEANPUSITHH;

- paccMOTpeTh METOJbl OLIEHKH 3()PPEKTUBHOCTU NPEAIPUHUMATEIHCKON
NEeSATEIbHOCTH;

- O3HAKOMUTHCA C METOJAOM OICHKM MOTEHLHAJIbHOrO0 OaHKpOTCTBA
PEANPUATHSA;

- 03HaKOMUTKCS C HanboJiee BaXXKHBIMU JJIS1 IPEAIPUSTHS HAJIOraMHU.
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